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ABSTRACT 
 

The purpose of this research is to describe and analyze the influence of the 
school principal’s leadership, work discipline, achievement motivation, and 
teacher performance. This is a quantitative study with a simple proportionate 
sampling technique used to obtain data from 139 teachers from a total of 213 
in 11 State Senior High Schools in Banjar District. The data were collected 
using a valid and reliable 1-4 Likert scale questionnaire and analyzed using 
descriptive statistics and path analysis with calculations using SPSS. The 
results showed that there was an influence of the principal's leadership on 
work discipline, achievement motivation, and teacher performance. 
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Introduction 

The education quality obtained from good 
learning activity is a reflection of school 
achievement in preparing human resources to 
face global challenges associated with academ-
ics. Students’ personality is determined by the 
teachers, therefore they need to possess a 
competent, responsible, skilled, and dedicated 
attitude. Furthermore, a high or low level of 
learning quality is influenced by teacher 
performance (Mulyani, 2012). The teacher acts 
as is a determinant of educational success 
through the performance at the institutional 
and instructional levels. Therefore, their 
quality of performance and professional 
abilities tend to influence the quality of 
educational outcomes. (Priansa, 2014).  

According to Kompri (2016), human 
performance is determined by ability and 
motivation. Related to teacher performance, 
several factors influence it, such as quality, 
level of expertise, cultural and educational 
background, abilities and attitudes, interests 

and motivation, discipline, work ethic, job 
structure, expertise, and age/length of work. 
Teacher performance is defined as a condition 
that shows their ability to carry out their duties 
in schools and illustrates the existence of an act 
by developing the mandate and responsibility 
in educating, teaching, directing, and guiding 
students to achieve the expected level of 
maturity (Supardi, 2013). Furthermore, 
Supardi also stated that teachers’ performance 
is the result of work, students’ behavior, 
achievement in learning, and mastery of the 
competencies required in Law No. 14 of 2005 
concerning Teachers and Lecturers. 

Performance appraisal is a method for 
comparing various jobs using formal and 
systematic procedures to decide the order of 
their levels by determining their position and 
ratio (Sinambela, 2012). Teacher capabilities 
and competencies are measured and identified 
using their Performance Assessment. This 
system is based on the Minister of National 
Education Regulation Number 16 the Year 
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2007 regarding Academic Qualification 
Standards and Teacher Competencies. 4 
competencies are under these regulations, 
namely pedagogic, personality, social, and 
professional, which are then more clearly 
broken down into 14 sub-groups as formulated 
by the National Education Standardization 
Board and regulated in book 2 guidelines for 
implementing Teacher Performance 
Assessment. 

The factor influencing work performance is 
discipline, which reflects responsibility in 
fostering morale and achieving set goals. Low 
discipline is followed by lower job 
responsibilities (Hasibuan, 2013). Sinambela 
(2012) stated that discipline is the ability to 
work regularly, diligently, and continuously 
according to established rules. 

The teacher's work discipline is also 
interpreted as their actions in carrying out 
learning tasks on students based on earnest 
and full effort following applicable regulations. 
The elements of work discipline as follows: (1) 
loyalty, (2) obedience, (3) responsibilities, (4) 
personality, and (5) performance (Saud, 2012). 
Principals as educational leaders in schools, 
need to be able to generate self-discipline in 
their subordinates. This ability is related to 
developing patterns and standards of behavior 
and implementing regulations to enforce 
employee discipline. It aims to instill 
cooperation and respect for authority and 
people. Discipline is also one of the factors 
needed to carry out organizational activities. 
According to Hasibuan (2013), the indicators 
influencing the level of employee discipline in 
an organization according are (1) goals and 
abilities, (2) role models and leaders, (3) 
rewards/salaries and welfare, (4) fairness, (5) 
inherent supervision, (6) sanctions/penalties, 
(7) assertiveness, and (8) humanitarian 
relations. These factors show the important 
role of leaders in applying disciplines. Initially, 
it was difficult to enforce discipline in the work 
environment. However, with the application of 
consistent sanctions which are supported by 
the zeal and effort from all factors, organiza-
tions are capable of achieving a positive cul-
ture. According to Barnawi and Arifin (2012), 
there are five aspects of teacher's work 
discipline towards (1) official assignments, 

with indicators of obeying school rules, 
preparing complete teaching curriculum, and 
in carrying out basic tasks, (2) proper utiliza-
tion of time, (3) work atmosphere, by utilizing 
the school environment, establishing a good 
relationship, as well as maintaining a balance 
between rights and obligations, (4) serving 
students, parents, and the surrounding 
community, and (5) attitudes and behavior, 
with indicators of paying attention to stu-
dents’self-esteem. 

Another factor that influences performance 
is motivation. According to Azwar (2015), 
motivation is stimulation, encouragement, or 
power generation owned by a person or group 
willing to carry out an activity to achieve set 
goals. This usually encourages the desire to 
fulfill organizational needs. One of the 
motivations needed by teachers to support 
their performance is an achievement that is 
self-driven in overcoming all challenges and 
obstacles (Usman, 2013). David McClelland 
first stated the achievement motivation theory, 
which emphasized that a person's needs are 
formed through a learning process and are 
obtained in interaction with the environment 
(Ardana et al., 2012). This theory is also known 
as the "Three Needs." 

According to McClelland (2015), the needs 
theory that determines human behavior in 
organizations is achievement, power, and 
affiliation. People with high achievement 
motives are characterized by (1) being brave to 
take risks, superior, and wanting to achieve the 
best, (2) carrying out tasks according to their 
competence, (3) work hard and take pride in 
the results achieved, and (4) pay attention to 
the future. Those with high-power motives are 
characterized by (1) the desire to influence 
groups, and (2) the ability to control others. 
While those with high friendliness motives are 
characterized by (1) feedback on tasks, (2) 
preference to cooperative situations, and are 
more effective when working with others. 
Educational leadership plays an important role 
in directing and mobilizing organizations to 
achieve the expected goals (Kurniadin & 
Machali, 2016). According to Usman (2013), 
principals need to be able to carry out the 
function of mobilization by fostering 
cooperation, directing, and encouraging the 
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work passion of teachers and employees. 
Therefore, they need to understand human 
factors and behavior. 

Leaders need to collaborate with people 
both individually and in groups whose purpose 
is to discuss and solve problems related to the 
quality of school education. The main attention 
or priority in the leadership activities of the 
principal is to make improvements and 
improve the quality of learning (Suparlan, 
2015). Wahjosumidjo (2013) stated that the 
principal's leadership are characters, personal 
behavior, influence on others, interaction 
patterns of cooperative relations, 
administrative positions, and other 
perceptions of legitimacy. The principal's 
leadership is measured through indicators of 
openness, attention to subordinates, 
interaction, and decision-makers.  

In a previous study conducted a study of 
leadership. In general, the results show that 
leadership, work discipline, and achievement 
motivation have positive effects on 
performance.The research conducted by 
Hidayatullaeli (2016), stated that there is a 
positive and significant influence between 
principal leadership and the achievement 
motivation of teacher performance. Better 
leadership leads to higher teacher's 
performance. Furthermore, the better the 
achievement motivation factor, the higher the 
teacher motivation. 

According to Hersona and Sidharta (2017), 
the functions of leadership, motivation, and 
work discipline have a significant effect both 
partially and simultaneously on performance. 
This means that by developing leadership 
functions, employee motivation and work 
discipline tend to improve performance. 
Nafiqoh's research (2017) results showed a 
very high influence between the principal’s 
leadership on teaching performance, and 
achievement. In many studies, the majority of 
research results described a positive and 
significant relationship between variables. This 
research uses four variables, namely principal 
leadership, work discipline, achievement 
motivation, and teacher performance. These 

factors and conditions have an influence on 
principals' leadership in State Senior High 
Schools in Banjar District. Therefore, to 
overcome these problems, the variables of 
teacher performance, work discipline, 
achievement motivation, and principal school 
leadership were utilized. 

 
Material and Methods 

This research uses a quantitative approach 
with descriptive methods, as shown in Figure 1. 

 

Figure 1. Research model 
 

Data were collected from a questionnaire 
with four scale model by selecting the best 
answer that suits the actual conditions. A total 
of three questionnaires were used in this 
research, namely the principal's leadership, 
work discipline, and achievement motivation. 
While the teacher performance variables were 
obtained from Teacher Performance 
Assessment data results in 2018. 

Following the research model, path analysis 
was used to answer seven research hypotheses 
with an influence of  H1: school leadership on 
work discipline, H2: school leadership on 
achievement motivation, H3: school leadership 
on teacher performance, H4: work discipline 
towards teacher performance, H5: 
achievement motivation towards teacher 
performance, H6: principal’s leadership on 
teacher performance through work discipline, 
H7: principal’s leadership on teacher 
performance through achievement motivation. 
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Table 1: Population and research samples 

No School 
Total Number of 

Teacher 
Calculation Total of Sample Results 

1. SMAN 1 Martapura 39 (39/213) x 139 25 

2. SMAN 2 Martapura 24 (24/213) x 139 16 

3. SMAN 1 Gambut 30 (30/213) x 139 20 

4. SMAN Banua 16 (16/213) x 139 10 

5. SMAN 1 Karang Intan 17 (17/213) x 139 11 

6. SMAN 1 Sungai Tabuk 25 (25/213) x 139 16 

7. SMAN 1 Mataraman 22 (22/213) x 139 14 

8. SMAN Aluh-Aluh 17 (17/213) x 139 11 

9. SMAN 1 Pengaron 10 (10/213) x 139 7 

10. SMAN 1 Beruntung Baru 12 (12/213) x 139 8 

11. SMAN 1 Paramasan 1 (1/213) x 139 1 

Number of samples 213  139 

The results of the descriptive statistical 
analysis of respondents on the research 
variables on school principal leadership, work 
discipline, achievement motivation, and 
teacher performance are shown in table 2. 

The classical assumption test results in-
clude residual normality of principals' leader-
ship data, work discipline, achievement moti-
vation, and teacher performance. The normal 
probability plot of regression and standardized 
residual, where the data distribution points 
which were normally distributed around the 
diagonal lines. Heteroscedasticity test results 
using scatterplot regression studentized resid-
ual diagrams, with its random spread both 
above and below the number 0 on the Y-axis. 

The results of the multicollinearity test showed 
that the VIF value of each independent variable 
is below 10. This means that the regression 
model is free from multicollinearity cases. Fur-
thermore, the linearity autocorrelation test re-
sults showed a Durbin-Watson (DW) value of 
1.949, which is located between 1.55-2.46, 
without autocorrelation in the regression 
model of the influenced principal's leadership 
with work discipline, achievement motivation, 
and teacher performance. The testing results of 
the analysis requirements have been fulfilled 
with the next step used to interpret path analy-
sis with a summary of the results shown in Ta-
bles 3, 4, and 5. 

Table 2. Descriptive Research Variable Table 

Variable  
Descriptive 

Mean  Minimum Maximum Std. Deviation 

Teacher’s Performance 3.37 3.25 3.56 3.60630 

Work discipline 3.24 3.13 3.42 18.56145 

Achievement Motiva-
tion 

3.11 2.95 3.35 9.66300 

Principal’s Leadership 2.91 2.68 3.05 10.84452 

Table 3. Summary of Path Analysis Results 

Variable  
Substructural 1  

Path coefficient T Sig R2 F 

Principal's Leadership 0.442 5.772 0.000 0.196 33.317 

Dependent variable: Work Discipline  
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Table 4. Summary of Path Analysis Results  

Variable  
Substructural 2  

Path coefficient T Sig R2 F 

Principal's Leadership 0.487 6.518 0.000 0.237 42.484 

Dependent variable: Achievement Motivation 

Table 5. Summary of Path Analysis Results  

Variabel  
Substructure 3  

Path Coefficient T Sig R2 F 

Principal’s Leadership 0.187 2.074 0.040 0.217 12.382 

Work discipline 0.197 2.133 0.035 0.217 12.382 

Achievement Motiva-
tion 

0.190 2.009 0.047 0.217 12.382 

Dependent variable: Teacher’s Performance 

Table 6. Summary of Direct Hypothesis Testing Decisions 

Hypothesis  
H1 H2 H3 H4 and H5 

  Sig Decisions 
H1: There is a direct influence on the principal's leadership towards work 
discipline 

0.000 Accepted 

H2: The principal's leadership influences towards achievement motivation 0.000 Accepted 

H3: The principal's leadership influences towards the teacher's performance 0.040 Accepted 

H4: The work discipline influences towards teacher performance 0.035 Accepted 

H5: The achievement motivation influences towards teacher performance 0.047 Accepted 

Table 7. Summary of Indirect Hypothesis Testing Decisions 

Hypothesis  
H6 and H7 

  
Path coeffi-

cient 
Decisions 

H6: There is an indirect influence on the principal's leadership towards 
work discipline 

0.274 Accepted 

H7: There is an indirect influence on the principal's leadership towards 
achievement motivation 

0.280 Accepted 

 
The path analysis results in Tables 3 and 4 

are used to answer the five research 
hypotheses that have been formulated and dis-
cussed in Tables 6 and 7. Furthermore, table 6 
is a summary of hypothesis H, H2, H3, H4, and H5, 
which are accepted when the significance value 
is less than 0.05. Table 7 summarizes the 
decision of testing hypotheses H6 and H7. When 
the coefficient on indirect relationships is 
greater than the direct, the significance is also 
less than 0.05, and then the hypothesis is 
accepted. Following Tables 6 and 7, the results 
of the analysis found a relationship between 
variables, which are explained as follows. 

There is an influence between the principal’s 
leadership towards the teacher’s work disci-
pline 

The results of this research prove that 
there is an influence between the principal's 
leadership and the teacher's work discipline, as 
seen from the path coefficient value of 0.442. 
This is in line with (Rifa'i, 2018) research which 
stated that the principal is responsible for the 
teachers’ ability to work with good discipline 
and on time. The results of this research are 
supported by  (Singodimedjo, 2002) stated that 
exemplary courage in taking action and 
supervision from the principal are factors that 
influence teacher discipline. 
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There is an influence between the principal’s 
leadership towards teacher achievement 
motivation. 

This is seen from the path coefficient value 
of 0.487. It makes the teacher active, creative, 
accepts criticisms, and develop themselves. 
This is supported by the opinion of John and 
Harding (2011) that school principals need to 
be able to improve or refine the motivation of 
their subordinates or teachers. The results of 
this research are in line with Zendri and Mas-
dupi (2014), which stated that leadership had a 
significant positive effect on achievement 
motivation. Besides, Ndapaloka et al. (2016) 
found similar results that there is a direct 
influence of leadership on achievement 
motivation. 

 
There is an influence between the principal 
leadership towards teacher performance 

This is seen in the path coefficient of 0.187. 
It is proven that the principal as a leader tends 
to influence the teacher in carrying out their 
tasks and functions, thereby improving 
performance. The results of this research are in 
line with Hartono and Zubaidah (2018), which 
stated that the quality of teacher performance 
is improved through the development of 
principals' leadership.  (Satriadi, 2016) also 
stated that there is a strong relationship or 
correlation between the leadership variables of 
the principal and teacher performance.  

 
There is an influence of work discipline to-
wards teacher performance 

The results of this research prove that 
there is an influence of work discipline on 
teacher performance with a path coefficient of 
0.197. It is proven that teachers with a good 
attitude and behavior in obeying all the rules 
tend to carry out the tasks with full awareness. 
Furthermore, Wukir (2013) stated that good 
discipline builds professional performance. 
The results of the research are in line with 
Wahyudi (2012) found that there was a 
simultaneous influence of work discipline on 
teacher performance, which can improve 
teacher performance. The stated that work 
discipline has a very positive and significant 
effect on teacher performance. 

There is an influence of achievement motiva-
tion towards teacher performance 

This is seen in a path coefficient of 0.190, 
which proves that achievement motivation in a 
teacher influences carrying out work in 
accordance with their skills and abilities. This 
is supported by Usman (2013), one of the 
characteristics of people with high 
achievement motives, which is carried out 
following their competencies. The results of 
this research were reinforced by Liana (2012), 
which stated that there is a significant influence 
between teacher achievement motivation and 
performance. 

 
There is an influence of principal leadership 
towards teacher performance through 
teacher work discipline 

This is seen in an indirect path coefficient 
of 0.274, which is greater than the direct path 
of work discipline on teacher performance or 
the principal's leadership. It is proven that a 
school principal that acts decisively on rules 
and regulations encourages teachers to 
implement regulations without coercion, 
which negatively impacts on their 
performance. This is supported by Wirawan 
(2016), which stated that performance is a 
result of several factors, including leadership 
and work discipline. This research is in line 
with Purwoko (2018) that there is a positive 
and significant influence of school principals' 
leadership and teacher work discipline on 
performance.  

 
There is an influence of principal leadership 
towards teacher performance through 
teacher achievement motivation 

There is an influence of school principal 
leadership on teacher performance through 
achievement motivation with an indirect path 
coefficient of 0.280. This is greater than the 
direct path coefficient of achievement 
motivation on teacher performance or the 
principal's leadership. It is proven that 
achievement motivation arises when there are 
support and encouragement from the 
leadership. Supardi (2013) stated that mental 
attitude, including motivation and leadership 
management, influences performance. The 
results of the research are in line with 
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Ndapaloka et al. (2016) found that there was an 
indirect effect of school principal leadership on 
teacher performance through achievement 
motivation. 

 
Conclusion and Recommendation 

The conclusions obtained from all the 
results of the analysis in the research that has 
been conducted that the leadership of the 
school gives the influence to work discipline, 
achievement motivation, and teacher 
performance. Furthermore, work discipline 
influences teacher performance, achievement 
motivation influences teacher performance, 
and leadership of school principals also 
influences teacher performance through work 
discipline, and achievement motivation. 

Besides, based on these conclusions, it is 
recommended that teachers improve discipline 
as well as social and professional competence. 
Also, school principals need to pay more 
attention to subordinates to create harmonious 
relationships that have an impact on improving 
teacher performance. While policymakers need 
to provide rewards for outstanding teachers 
and sanctions for those lacking discipline in 
accordance with the level of violations. 
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