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ABSTRACT

For every school to achieve its vision, mission, and educational goals, a leader
is someone who can direct it to achieve it. This study aimed to describe and
analyze in-depth the leadership models and leadership strategies of princi-
pals applied by principals at SMPN 4 Katingan Hilir and SMPN 5 Katingan
Hilir. This research approach uses a qualitative multisite type. The leadership
model at SMPN 4 Katingan Hilir is the principal of communicating, guiding,
and setting an example. The school principal carries out the vision and mis-
sion and the joint work program strategy and builds trust and is involved in
transparent decision making. The leadership approach pattern of group dy-
namics and leadership models are applied participatory models with a dem-
ocratic leadership style. The leadership model at SMPN 5 Katingan Hilir com-
municates, guides, directs, and consistently implements joint work programs
and supervisors, initiators in realizing the school's vision and mission per the
goals to be achieved. Principals build trust, openness, deliberation, and trans-
parency, achievement, and real work. The principal's strategy is a good role
model and an opportunity to innovate in sustainable professional develop-
ment. A situational leadership approach is based on group dynamics, trans-
formationalist leadership models, and democratic (participatory) leadership
styles. Researchers suggest that the principal provides moral guidance, direc-
tion, and motivation to improve the school's quality and quality positively.
For teachers is to continue to develop themselves. For the institution, they
are, namely, maximizing the implementation of each educational program
per the vision and mission, and objectives of the school to improve the quality
and quality of the school.
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Introduction

Schools are educational institutions that
are responsible for realizing the functions and
goals of national education. It is because school
and environmental factors are independently
associated with academic progress (Catsambis
& Beveridge, 2001), which supports the func-
tions and goals of national education. Schools
as institutions are allowed to organize in the
coordination process to achieve educational
goals (Musidani, Mardhatillah, & Khausar,
2019). One of the educational goals' achieve-
ments depends on the principal's skills and
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leadership policies: the education leader in an
academic unit. Citing to the Regulation of the
Minister of Education and Culture Number 6
2018 concerning the assignment of teachers as
school principals in Article 1, the principal is a
teacher given the task of leading and managing
an education unit. Meanwhile, Article 15 ex-
plains the school principals’ workload in carry-
ing out managerial, entrepreneurial, and super-
visory tasks for teachers and education person-
nel.

The principal is the one who manages all ac-
tivities in the school (Khan et al.,, 2014). Great
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teachers need quality leadership in managing
schools (Manan, 2014; Poernamawijaya et al.,
2018). As the person most responsible for the
school, whether it is management, administra-
tion, or implementation of teaching policies
and practices (Ramaiah, 2003; OECD, 2005;
Pashiardis & Brauckmann, 2008), principals
should have foresight, be pro-active, and dare
to make changes (Mat Zin, 1996). It is because
leaders in educational institutions and teachers
must face internal and external pressure to
change their teaching practices so that students
can achieve high standards (Hallam &
Hausman, 2009). Efficient school principals al-
low schools to manage their human resources
more effectively (Tschannen-Moran, 2004). As
an effective school principal, they must encour-
age all school members' teamwork, make deci-
sions, and then make constructive knowledge
and a learning community where they can de-
velop (Marks & Printy, 2003). When the results
of the teacher's hard work and the learning out-
comes are rewarded, it can be introduced and
promoted further (Bruggencate et al., 2012;
Jensen, 2010).

The role of leaders in this educational insti-
tution, according to Wahab (2011), is to facili-
tate the achievement of goals for the common
good. Education leadership contains two defi-
nitions. First, in education, leadership implies
where and in what kind of area the leadership
takes place and explains the traits or character-
istics the leader must-have. Meanwhile, leader-
ship is universal, which can be interpreted as
applicable in all lines and various human activ-
ity fields. This leadership can be seen as a
power relationship between the leader and his
followers (Northouse, 2009). Kouzes and Pos-
ner describe four critical characteristics of
leadership: honesty, futuristic thinking, inspi-
ration, and competence (Kouzes & Posner,
2003). Effective leadership is the best solution
between actions, context, and needs
(Goldsmith, 2003), although the environment
also affects how effective a leader is in certain
situations (Horner, 1997). Meanwhile, leader-
ship style is also influenced by the cultural and
state context (Arvey et al., 2015; Jing & Avery,
2016).

In an organization, according to Aslamiah
(2015), leaders and subordinates are needed to
achieve organizational goals together, and
leadership is a process. This influence allows
leaders to make their subordinates willing to
do well in what should be done. Leadership fo-
cuses on achieving common goals to be
achieved, namely, organizational goals. An-
other opinion by Aprilana, Kristiawan, & Ha-
fulyon (2017) shows that leadership is essen-
tial in running an organization. In organiza-
tions, a general leader's behavior is needed,
namely orientation to duties/obligations and
subordinates' orientation or paying attention
to duties/obligations and subordinates (Gill,
2006). To obtain targeted results for the organ-
ization, a leader-subordinate relationship is
needed (Bass, 1990; Saleem, 2015) so that a
good leader is one who helps his subordinates
to work efficiently and effectively without feel-
ing dissatisfied (Khuwaja et al., 2020).

Wahjosumidjo (2010) states that "the prin-
cipal's leadership quality is significant as the
key to school success." The quality of school
heads is one of the fundamental factors that sig-
nificantly influence the quality of the teaching
and learning method in the education system
(Bitterova, Haskova, & Pisonova, 2014). In its
implementation, a good education is carried
out by quality education components, espe-
cially principals as educators, managers, ad-
ministrators, supervisors, leaders, and innova-
tors in their work. To achieve quality education
is very much dependent on the quality of the
principal's leadership.

At the school level, the leader is the princi-
pal key figure in encouraging school develop-
ment and progress. The principal not only in-
creases responsibility and authority in-school
programs, curriculum, and personnel decisions
but also has the responsibility to increase ac-
countability for the success of students and
their programs. The principal must be good at
leading groups and delegating tasks and au-
thorities (Mahardhani, 2016). For example,
principals of junior high schools in Botswana
have different views regarding school manage-
ment and communication between the commu-
nity and the school regarding student learning
outcomes (Chapman & Burchfield, 1994),
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which determine how they become important
figures that they can develop and advance the
school.

The principal is the determinant of the pol-
icy direction towards quality schools and edu-
cation. The principal's success in leading will be
seen from what he has done for the institution
so that the implication can be felt. Namely, the
teacher can carry out tasks with a full sense of
responsibility, and the set educational goals
can be achieved. Meanwhile, the criteria for
successful school leadership which are the key
to success for school quality are: (1) having the
ability to manage the institution they lead; (2)
can anticipate changes; (3) reliable in correct-
ing shortcomings and weaknesses; and (4) able
to bring the institution to its stated objectives.
According to Rusmawati (2013), leadership
success stems from a person's character traits
and is mostly defined by particular personality
traits such as self-esteem, initiative, intelli-
gence, fluency, creativity, physical characteris-
tics. The leader is sufficient if the leader has a
cross-trajectory character (Rusmawati, 2013).

The principal's role and function are a strat-
egy for developing the school through the qual-
ity of education and motivating subordinates to
achieve the school's vision and mission. Pur-
nama (2016) argues that the school's success in
achieving the school's vision, mission, and
goals is strongly influenced by the competence
and capacity of the principal in managing hu-
man resources as operational executors of
tasks at school. The principal is a manager who
has a strategic role in determining its human
resource management mechanism.

The leadership style and model of the prin-
cipal are indispensable in carrying out its du-
ties and functions. This leadership model and
style are the underlying values in leading
school institutions. Some examples of princi-
pals' leadership styles and models are demo-
cratic, autocratic, and Laissez-faire leadership
models (Aruzie et al., 2018). Other leadership
types include transactional and transforma-
tional (Brata etal., 2017). These two leadership
styles should not be seen as opposing ap-
proaches but complement each other (Robbins,
2008). With various leadership styles and mod-
els, the way to lead a school can vary from one

school to another, depending on the principal's
views in carrying out his duties and functions.

This research took place at SMPN 4 Kat-
ingan Hilir and SMPN 5 Katingan Hilir because
these locations were motivated by several spe-
cific considerations regarding the principal
leadership model. Both schools were per the
topics in this study. The purposes of this study
were to describe in-depth and analyze in detail
the following: (1) principal leadership models
including the formulation of a vision and mis-
sion, management of education in schools; and
(2) leadership strategies include strategies that
are implemented and evaluated of the leader-
ship of school principals.

Material and Methods

This research is about the principal's lead-
ership model with a qualitative approach with
a multisite study design. The researchers used
data collection techniques using in-depth inter-
views, role observation, and documentation
study at SMPN 4 Katingan Hilir and SMPN 5
Katingan Hilir. A purposive technique selected
research informants by selecting people who
are considered to know the problem's focus. In
this study, data sources were deputy principals,
teachers, facilitators, school committees, and
administration.

The data that has been collected is checked
for the validity of the data according to Lincoln
and Guba (1985), namely: (1) credibility by
continuous observation, peer discussion, and
member check; (2) transferability by providing
a detailed description of the research findings;
(3) dependability by asking the auditor to audit
it; and (4) confirmability, namely the assess-
ment of research results by experts.

This study's data analysis technique is di-
vided into on-site data analysis and off-site data
analysis. (1) data analysis on the website is
data analysis at schools used as research sites,
and (2) cross-site data analysis is the integra-
tion of findings generated from several sites.

Results and Discussion
Leadership model

The leadership model includes the leader-
ship model applied at SMPN 4 Katingan Hilir
and SMPN 5 Katingan Hilir and the principal's
efforts in determining the vision and mission.

JK6EM | Journal of K6 Education and Management

363 Volume 3 | Number 3 | September | 2020



H Siswanto, 2020 / Principal leadership model

The findings regarding the leadership
model of the principal of SMPN 4 Katingan Hilir
in directing subordinates is that they always
provide direction and guidance for their subor-
dinates. The principal is also firm with the im-
position of disciplinary sanctions. The principal
provides a good role model and is polite to eve-
ryone he meets. In line with Iskandar's (2013)
opinion, the principal must instill, advance, and
enhance mental, moral, physical, and artistic
values in his subordinates by showing persua-
sive and exemplary attitudes. The results of re-
search by Rusmawati (2013) that school prin-
cipals as motivators must motivate their subor-
dinates, which are developed to improve work
performance and existing educational job satis-
faction that will ultimately improve the work
discipline of educational personnel.

Leadership can be seen as a trait inherent in
a leader, namely the ability to direct, motivate,
provide comfort, service, loyalty, respect,
guide, direct, communicate, interact, build rela-
tionships, become a father figure, and have a
broad knowledge. Islam implies it as the char-
acteristics of shiddiq, amanah, tabligh, and
fathanah that can influence and hold the capac-
ity to influence a group towards achieving spe-
cific goals (Said, 2018). In other words, the
leader's nature or character is based on core
values such as integrity, trust, truth, and self-
esteem, which influence the vision, ethics, and
behavior (Sankar, 2003). Therefore, it can be
seen that individual personality traits are es-
sential concerning leadership effectiveness
(Parr, Lanza, & Bernthal, 2016).

As for determining the school's vision and
mission, namely by involving all school person-
nel, the achievement of the vision and mission
and strategies can be carried out well, namely
by involving all stakeholders and committees
to implement the vision and mission. The
school principal also manages BOS funds well,
is cooperative, responsible, firm, and commit-
ted to what is said.

The principal is fair and transparent to
every school member, in all activities and man-
agement, both in finances, school programs, or
decision making. Be fair and firm, get equal
rights without any social gaps in it. It is per the

opinion of Fritz (1995) that vision is a vital de-
sign serving schools to reorganize in ways that
guarantee their continued viability, legitimacy,
and value as core institutions in our society.

To achieve the goals of educational organi-
zations that have been set together, leaders and
groups depend on each other so that the prin-
cipal's leadership is an activity that contributes
to the success of the educational institutions
they lead. This opinion was confirmed by
Ekosiswoyo (2007) that the principal, through
leadership, should empower the potential of
teachers in the learning process. Have a clear
time agenda for completing tasks, establish
healthy interpersonal relationships, act rea-
sonably, effectively, efficiently, responsibly,
and be accountable and work through a man-
agement team that involves all school compo-
nents.

The findings regarding the model of the
principal at SMPN 5 Katingan Hilir are that the
principal communicates, guides, and directs all
school personnel appropriately, cooperates,
and is open to everything, is responsible,
agreed, and consistently implements joint
work programs of all school members. As a su-
pervisor, the principal controls, guides, directs,
supports, protects, advises, motivates, is entre-
preneurial, and, as an initiator, has a role in re-
alizing the school's vision and mission by the
goals to be achieved through educational pro-
grams in schools. This finding is per the opinion
of Ginting and Haryati (2012) that the principal
as a leader has the potential to create a vision
and mission and translate reality and play a
role as a central force in driving school life and
understanding the duties and functions of de-
veloping the quality of education.

In planning the vision and mission of the
principal, builds the trust of school members
and stakeholders with openness, deliberation
and transparency, achievement and real work,
honesty, and commitment to advancing the
school, carrying out duties with full responsi-
bility and high awareness, and being a good
role model—management through activities to
divide tasks according to competence. The
principal directs and assists and assists provide
freedom for self-exploration and development
potential. It is per the opinion of Wahyudin
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(2018) that school head leadership is one of the
determining factors that can move all school re-
sources to be able to realize the vision, mission
and goals, and objectives of the school. A pro-
gram implemented in a planned and pro-
grammed manner is fair and transparent by in-
volving all personnel.

In line with Saleh and Aini's (2014) re-
search that the leadership of the MTsN Model
Samarinda school principal in improving
teacher work performance appears in various
leadership roles in carrying out their duties and
functions through efforts to foster together-
ness, conducive guidance and various roles in

Table 1. Principal leadership model

realizing common goals and creating a fun
working atmosphere. The findings regarding
the leadership model on these two sites are in
line with the opinion of Nasution (2015), which
states that the indicators of a practical principal
are: having a clear vision and being able to en-
courage all school members to make it happen;
have high expectations of achievement; pro-
gram and provide positive and constructive
feedback to improve learning and encourage
efficient use of time, utilize various learning re-
sources, monitor student progress and carry
out evaluation and continuous improvement.

Findings
Focus SMPN 4 Katingan . - ,
raung SMPN 5 Katingan Hilir Conclusion
Hilir
Actions in realizing
the vision and
- Directing subordinates .. . . . mission rovide
Vision, . & . . Directing subordinates in the . . p
S in the wvision and . . . direction and school
mission, . vision and mission through .
mission through the . > goals in the long
and goalsof .. educational programs in
discipline of all school term
the school schools :
members Commitment to
educational goals in
schools
Actions in realizing
Visionand Involving educational The agreement in fulfilling the vision and
mission stakeholders in the the vision and mission is the mission provide
determinati determination through responsibility of the direction and school
on deliberation activities = stakeholders goals in the long
term
Commitment to
) Participatory decision- . . educational goals in
Commitmen ) Transparency in various .
making by all . human  education
tto aspects, efforts to increase
. stakeholders . . resources
educational - trust, and deliberation and .
. prioritizes - . determines the
goals in . joint commitment to
commitment and . performance of an
schools L advancing schools :
discipline educational
institution
Freedom to explore Teacher empowerment and A relevant role in
Teacher one's abilities is competency adjustment in improving the
. . accompanied by assignments, exploration and quality of education
Innovation s e e . .
responsibility and good individual initiative and with the primary
cooperation potential development objective of
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Findings
Focus SMPN ‘I‘i:{h.‘;t'"g an SMPN 5 Katingan Hilir Conclusion
developing the
potential of human
resources
Leadership strategy periodic supervision to teachers in compiling a

The leadership strategy applied is a strat-
egy applied in leading school members, includ-
ing good patterns, communication links, and
leadership evaluation, through increasing
teacher competence. Another opinion by Suri-
ansyah and Aslamiah (2015) regards principal
leadership strategies that can shape character
through the communication of philosophy, vi-
sion, clear mission, exemplary, discipline and
instructional leadership, quality leadership,
and empowerment of teachers and education
personnel. Findings regarding the leadership
strategy of the principal at SMPN 4 Katingan
Hilir is the exemplary attitude displayed by the
principal in the continuity and smoothness of
every process related to his leadership.

The results of Wening and Santosa's (2020)
The leadership strategy needed in the digital
era 4.0 by improving human resources in the
field of technology and informatics in terms of
facilities and infrastructure, openness, and de-
velopment to deal with things that will happen
in the 4.0 era, reactions are carried out with
quickly through the 4C formula: critical think-
ing, creativity, communication, and collabora-
tion. Evaluation through motivation and en-
couragement to all teachers and staff and their
students maximize individual potential related
to reward giving and related to the supervision
carried out by the principal of all teachers,
which is carried out regularly at least two times
in one semester. In line with the results of Mus-
limah research (2020), the principal provides

Table 2. Principal leadership strategy

complete lesson plan per the demands of the
process standards and assessment standards,
which are part of the national education stand-
ard. Through this periodic supervision, it can
improve teacher competence in preparing RPP
K13. So, it can be reasoned that the leadership
of the principal of SMPN 4 Katingan Hilir is a
group dynamics approach, participatory lead-
ership model, and democratic leadership style.

The leadership model applied at the first
site is a participatory leadership model. It is in
line with Yoto's (2011) opinion that a partici-
patory leadership style is characterized by low
task behavior patterns and high tolerance be-
havior patterns. Principals pay attention to
teachers' and employees' welfare and strive to
develop their potential to achieve maximum
personal growth and professional growth. The
findings regarding the leadership strategy of
the principal of SMPN 5 Katingan Hilir are to in-
crease the role and function through a good ex-
ample in terms of attitudes and speech as well
as behavior and mindset that are good in lead-
ership, discipline, working well, and protecting
all teachers and student participants. Similar to
the research results by Maimun (2017), the
supporting factor for the success of school prin-
cipals in achieving religious-cultural goals is
the commemoration of holidays by respecting
differences, togetherness in all programs and
activities, and the principal protects the differ-
ences that exist in schools and open manage-
ment.

Findings
Focus SMPN in{flf:«tmg an SMPN 5 Katingan Hilir Conclusion
Exemplary by giving Exemplary applied to protect Exemplary
Exemplar full responsibility all school members and application can
y patterns together, the discipline efforts to minimize cases that affect teacher
of all school members, will occur satisfaction, which
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Findings
Focus SMPN 4 Katingan . . .
raing SMPN 5 Katingan Hilir Conclusion
Hilir
and commitment to has an impact on
advancing education improving work
performance
Motivation is an
. C effort to improve
Efforts at the right Good communication p
C A and encourage
communication patterns, motivation and teacher
. Motivation, support, support, and appreciation
Communi — : performance.
. and motivation to through achievement o
cation o : Communication
! work is in the form of management are given to
lines patterns are
rewards SO that teachers who show .
: . cooperation and
teachers can improve performance and business .
) good relations for
their performance. results.
every school
member.
. . Coachin and
Improving teacher Increasing teacher &
Increased . . . developing teacher
quality and professionalism through . .
teacher . o resources in quality
competence through training  activities and .
competen L . : improvement
training and mentoring developing teacher
ce o . through  planned
activities for learning  resources oo
activities
Periodic supervision Organized supervision . :
. . Supervision is a
. . and efforts to improve provides control over .
Supervisi . . control to improve
the quality of learning and analyzes the
on . performance  and
education through obstacles faced by the
. control the goals set.
learning teacher.

They were related to evaluating the princi-
pal's duties through achievement management
and supervision of scheduled learning devices.
The principal supervises the learning device
and is carried out per semester once a semes-
ter. In line with the research results conducted
by Bahiroh and Hariyati (2020), the implemen-
tation of supervision was carried out by the
school principal at SMA Darul Ulum 1, Unggu-
lan BPPT Jombang, was carried out on a sched-
uled and unscheduled basis. Scheduled super-
vision is in odd semesters with pre-supervi-
sion, observation, and post-supervision stages.
Meanwhile, unscheduled supervision is carried
out in the even semester to monitor the results
of scheduled supervision.

It was concluded that the leadership of
SMPN 5 Katingan Hilir has a leadership ap-
proach based on group dynamics. The transfor-
mationalist leadership model and leadership
style are democratic (participative).

Findings on-site 2 regards transformation-
alist leadership models. Per Ambarwati's
(2003) opinion, transformationalist leadership
behaves more advanced and motivates follow-
ers to identify the vision of leadership and sac-
rifice their self-interest for the benefit of the
group or organization. Another opinion by Kus-
waeri (2016) that transformational leadership
is leadership that changes energy resources
and sites to achieve goals. A democratic (partic-
ipatory) leadership style, according to Se-
tiawan (2017), where leaders involve making
decisions that allow others to influence some of
the leader's decisions. Subordinates participate
in goal setting and problem-solving.

The findings on both sites regarding leader-
ship styles are in line with Wibowo, Saleh, &
Effendi (2020), which states that the Banjarma-
sin Vocational School principal adopted a par-
ticipatory leadership style empowering educa-
tor. The evidence showed all school members'
involvement in school programs. The principal
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involves all teaching staff and all administrative
staff in program planning to joint decision-
making in managing school programs, infor-
mation disclosure, communication, consulta-
tion, and delegation of tasks.

The efforts of the two sites in improving
teacher professionalism through education and
training activities are in line with Kunandar's
(2009) opinion that school principals can im-
plement strategies: (1) listening; (2) clarifying;
(3) encouraging (encouraging); (4) presenting;
(5) solving problems; (6) negotiation; (7)
demonstrating (8) directing; (9) standardize
(standardization); and (10) provide reinforc-
ing.

The group dynamics approach at both sites
is aleadership that provides direction to subor-
dinates for achieving goals and maintaining in-
tegrity. It is per the results of research by Idris
(2019) that a leadership approach based on
group dynamics significantly affects leaders in
using a style based on two dimensions. Namely,
a style-oriented towards cooperative relations
(supportive) and a style-oriented approach to-
wards the leader's direction only.

Conclusion and Recommendation

Referring to the formulation of the problem
and research objectives, discussion, research
findings, data analysis. According to the re-
search outcomes conducted by the author at
SMPN 4 Katingan Hilir and SMPN 5 Katingan
Hilir about the leadership model of school prin-
cipals are as follows:

a. Leadership Model

The leadership model of the head of SMPN
4 Katingan Hilir in directing subordinates is al-
ways to provide direction and guidance to his
subordinates, to be firm with the imposition of
sanctions regarding discipline, and to provide
good role models and courtesy.

As for determining the school's vision and
mission, namely by involving all school person-
nel, principals are fair and transparent in all ac-
tivities and management, are fair and firm, and
get equal rights without any social gaps.

The leadership model of the principal of
SMPN 5 Katingan Hilir, namely the principal
communicates, guides, and directs all school
personnel appropriately, collaborates, and is

open to everything, is responsible, agreed, and
consistently implements work programs with
all school members. The principal acts as a su-
pervisor who controls, guides, directs, sup-
ports, protects, advises, motivates, has good en-
trepreneurship, and is also an initiator in real-
izing the school's vision and mission according
to its goals.

In determining the principal's vision and
mission, it builds the trust of school members
and stakeholders with openness, deliberation
and transparency, achievement and real work,
honesty, and commitment to advancing the
school and achieving the vision and mission
and goals.

b. Strategy

The leadership strategy of the head of
SMPN 4 Katingan Hilir is an exemplary attitude
with a good personality and responsibility, dis-
cipline and commitment, motivation, and en-
couragement to all school members by giving
praise, rewards, and awards. The principal fos-
ters a spirit of innovation by facilitating teacher
development.

Evaluation in this supervision activity is
carried out on all teachers regularly at least 2
times during one semester. So, it can be in-
ferred that the leadership of the principal of
SMPN 4 Katingan Hilir is a group dynamics ap-
proach, participatory leadership model, and
democratic leadership style.

The leadership strategy of the head of
SMPN 5 Katingan Hilir is a good example, disci-
pline, works well, nurtures, provides motiva-
tion and support for teacher ideas and perfor-
mance, appreciates, gives freedom to think, act,
and innovate, as well as explore in teacher de-
velopment.

It is related to evaluating the principal's du-
ties through achievement management and su-
pervision of scheduled learning devices. It was
concluded that the leadership of SMPN 5 Kat-
ingan Hilir has a leadership approach based on
group dynamics. The transformationalist lead-
ership model and leadership style are demo-
cratic (participative).
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