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ABSTRACT

Course and Training Institution (LKP) comes in informal education intending to
prepare the ready to work students and increase their quality of life. However,
some problems are faced by LKP. That is why; the number of LKP which are still
operated at present is decreasing significantly. To solve this issue, this research
aims to describe several things, such as (1) program planning; (2) program imple-
mentation, (3) program evaluation in quality improvement; and (4) the obstacles
faced by LKP. The data collecting techniques used in this research are observation,
interview, and documentation. The data analysis is done qualitatively by using the
model of interactive analysis. It comes in three different steps. Those are data re-
duction, data display, and conclusion drawing/verification. Based on the data anal-
ysis result, it was found that: (1) LKP program planning is done every beginning
of the year by considering 8 national education standards; (2) program implemen-
tation is done by giving 70% practice portion and 30% theory; (3) program eval-
uation is done through the summative test and partnership evaluation. Meanwhile,
the evaluation quality enhancement is done by using 8 standards of national edu-
cation; and (4) the obstacles faced are the lack of students’ desire for the available
program studies so that the programs are then closed. The efforts done by LKP is
by giving the job guarantee, provision of dormitories, and innovation by opening
the new program studies. From those findings, it is recommended that the head of
BP-PAUD Dikmas must create cooperation with the Labor Institution to distribute
the LKP graduates. Besides, the LKP management must increase the partnership
and expand its networking and program through training and skill cooperation
with the business and working world.

Keywords: course and training institutions, national education standards, non
formal education

Introduction

Education is an effort to prepare students
through guidance activities, learning, or educa-
tion; and/or training for its role in the future era
(Sudjana, 2004). Concerning non-formal educa-
tion, in the National Education System Law 2003
the terms formal, non-formal, and informal educa-
tion are reused. The role of education as a devel-
opment effort has the function of increasing social
awareness, increasing the number of skilled work-
ers, and increasing trained resources. According to
Triant (2010) Education that can support future
development is education that can develop the po-
tential of students to face and solve life problems
faced. Similarly, Sudarsana (2016) reveals the
challenges of the world of education, including in-
creasing added value.

How to cite:

To increase the community's economy and po-
tential, there are non-formal education programs
as an empowerment effort which is carried out to
meet the diversity of quantity and quality of com-
munity that needs it. According to Ishak (2012) a
non-formal education, as a type of education that
is related to lifelong education, both of which have
the same goal, namely to survive and sustain life,
and to improve the quality of life. According to
Hadi (2012), The Course and Training Institute
(LKP) is part of the non-formal education process
to improve the quality and productivity of human
resources.

LKP is one of the non-formal education pro-
grams for people who need knowledge, skills, life
skills, and attitudes to develop themselves, de-
velop their potential, job, work independently, and
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or continue their education to a higher level(Min-
ister of Education and Culture, 2013). Law Num-
ber 20 of 2003 on the National Education System
article 26 paragraph 4 states that LKP together
with other educational institutions is included in
the Nonformal Education unit. In paragraph 5, it is
explained that courses and training are forms of
continuing education to develop students' abilities
with an emphasis on mastering skills, competency
standards, developing entrepreneurial attitudes,
and developing professional personalities.

According to Latchem (2014), non-formal ed-
ucation takes many forms: namely in the form of
second or part-time education for those unable to
attend regular classes: youth clubs with substantial
educational objectives; adult and continuing edu-
cation; community education; personal develop-
ment programs such as cultural language pro-
grams, fitness and sports; and professional and vo-
cational programs for unemployment and an in-
crease in the workforce.

Non-formal education is education that has ad-
vantages in the flexibility of a curriculum that is
tailored to the needs of students and a learning pro-
cess that emphasizes work skills (Grajcevci &
Shala, 2016). Next, the existence of a non-formal
education must be empowered to support formal
education to reach the whole education aim
(Moldovana & Boco, 2015). The non-formal insti-
tutions studied were LKP. In Government Regula-
tion number 73 of 1991, it is explained that the
course is an out-of-school education unit consist-
ing of a group of community members who pro-
vide knowledge of certain mental skills and atti-
tudes for learning citizens.

Courses are educational activities that take
place in society that is carried out deliberately, or-
ganized, and systematically to provide certain sub-
ject matter to adults or adolescents in a relatively
short time to acquire knowledge, skills, and atti-
tudes that can be used to develop themselves, and
society (Hatimah & Sadri, 2014). Meanwhile, ac-
cording to Irianto (2011) training is the act of in-
creasing the knowledge, and skill of an employee
for doing a particular job. Unfortunately, accord-
ing to the data submitted by the Directorate Gen-
eral of Courses and Training (2019), The number
of LKPs is currently experiencing a significant de-
crease due to the quality of management that is not
good enough that it is unable to compete with for-

eign profit training courses. For this reason, edu-
cational institutions that organize non-formal edu-
cational institutions require performance quality
management as measured by quantity, manage-
ment quality, and product quality.

Explained by Prihantoro (2012) Quality con-
trol system in general, there are four aspects re-
lated to the quality control system, namely input,
output, system, and process. Inputs are external
stimuli that are applied to a control system to ob-
tain certain responses from the regulatory system.
The output is the actual response obtained from a
control system. The Ministry of Education and
Culture stated that the success indicators of im-
proving the quality of learning management in
LKP can be seen through the achievement of in-
put, process, output, and outcome indicators. In-
creasing the quality of service courses and training
for the community. Participants in the activity pro-
gram can apply guality management and learning
systems for courses and training in their respective
institutions (Ministry of Education and Culture,
2016).

As an institution that plays a role in develop-
ment through human resources through non-for-
mal education in South Kalimantan, it requires
good management and management at LKP. Re-
searchers took the location at LKP Kharisma be-
cause the location was motivated by several con-
siderations, namely as an educational institution
with performance A predicate and has been ac-
credited by BAN PAUD and PNF. The institution
implements quality improvement management
consisting of planning, implementation, and eval-
uation.

Based on the description above, the purpose of
this study is to identify and describe. It is also to
explain in depth the management of quality im-
provement of non-formal educational institutions
at LKP Kharisma Banjarmasin. The research ob-
jective of this research is to describe and explain
in detail in detail the following: (1) program plan-
ning; (2) program implementation, and (3) pro-
gram evaluation; and (4) obstacles faced by the in-
stitution in improving the quality of the institution.

Material and Methods

This research uses the descriptive-qualitative
approach with a case study research plan which is
done to describe and explain deeply how to in-
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crease the quality of non-formal education institu-
tions is. Those are by doing the planning, imple-
mentation, and evaluation.

The location of this research is done in LKP
Kharisma, Banjarmasin city, as an LKP which
gives training, education, and increase skills for
students. The research subjects were directors, tu-
tors, and staff. Obtaining data and information us-
ing data collection techniques through 1) Observa-
tion, which is called the data collection. It is done
by seeing, observing, and analyzing what is the
object. In this case, the authors do this by partici-
pating in educational program activities at LKP
Kharisma; 2) interviews, namely data collection
carried out by asking questions to the respondents
who were the sources; 3) Documentation, namely
the process of taking pictures at the time of re-
search.

The data analysis technique chosen in this
study is a qualitative analysis technique with an
interactive analysis model consisting of three
stages. These stages include data reduction, dis-
play data, and conclusion drawing/verification
(Miles, Huberman, & Saldana, 2014).

Results and Discussion

Finding in LKP Kharisma was about quality
enhancement management. Those were varied
from the planning, implementation, evaluation,
and obstacles faced.

Planning

Planning activities carried out at the beginning
of the school year which includes learning plan-
ning activities, partnerships with companies as in-
ternships for students and quality institutions
through planning 8 (eight) quality standards. Plan-
ning implemented in Training Institutions and
Courses consistent with operational scope and ob-
jectives. It is through planning that the Training
and Course Institutions (LPK) have a management
system that is ready and able to guarantee high-
quality education and training in South Kaliman-
tan.

Learning planning activities include course
learning activities and 1 (one) year training.
Learning courses as an effort to foster students
through short learning activities with a period of 3
to 6 months are adjusted to the demands of both
the community and market needs. Courses empha-
size students in developing abilities and potentials

so that students can apply them in their work or
life. This finding is in line with the results of re-
search by Husein and Sutarto (2017) that the sew-
ing course implementation phase is held every
month. Those are on Tuesday, Wednesday, and
Friday with a duration of 2 hours. Learning citi-
zens can use the media according to the instruc-
tions from the tutor by understanding the stages of
the sewing course learning material.

Other research by Rosyid Faizin et al. (2019)
that learning planning at the Al-Azhar Arabic Lan-
guage Course Institute is planned from the short-
term dimension of time. The course planning is di-
vided into four parts, namely 1) 2 (two) week pro-
gram with boarding facilities; 2) 1 (one) month
program with 4 sub-language class activities; 3)
vacation programs with options of one week, two
weeks, and three weeks; 4) special program during
the month of Ramadan with a period of two weeks
and one month. The 1 (one) year training planning
activity consists of Accounting & Office Comput-
ers (AKP), Information Management & Comput-
ers (MIK), Information Engineering (IT), and Au-
tomotive Engineering (TO) as well as Hospitality
and Cruise Ships (PKP). This finding is in line
with Santi's research (2018) that educational and
training programs or majors offered by these edu-
cational and skills institutions are of the same type
and are considered to represent the current trend
needs of the world of work. As an educational and
skills institution with an educational period of 1
(one) year, it ends with an apprenticeship program
to prepare human resources who are ready to com-
pete in the world of work and entrepreneurship.
Other findings by Sufyan, Nurhalim, & Shofwan
(2019) that the Package C program learning plan-
ning is a systematic process in making decisions
about behavior to be taken in the future to achieve
learning objectives related to student functional
and entrepreneurial skills.

Partnership planning is with the Directorate of
Course and Training Development, Senior
High/Vocational Schools and the Business World,
and the Industrial World through the company.
Those are the institutional efforts in establishing
cooperation that can increase learning activities
and activities in the world of work. It is in accord-
ance with the opinion of Notoatmodjo (2010) part-
nership is a formal cooperation between individu-
als, groups, or organizations to achieve a specific
task or goal. Meanwhile, according to Herlina
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(2018), the main key to implementing the partner-
ship is to implement coordination, integration, and
synchronization of all programs with related insti-
tutions participating in the partnership and apply-
ing the principles of mutual need, mutual strength-
ening, and mutual benefit.

This partnership plan is in line with Sujanto's
research results (2016). He stated that partnership
is a cooperative relationship carried out by two or
more parties within a certain period to achieve mu-
tual benefits/goals with the principle of mutual
need as outlined in the form of a memorandum of
understanding or a Memorandum of Understand-
ing (MoU) document. Collaborating with DUDI is
very important for the survival of LKP. Without
building partnerships, it will be difficult for LKP
to develop considering the tighter and tougher
competition. The conclusion is that the private
sector partnership (DUDI) in education is a tool
for achieving development in a country, especially
in the field of education to prepare, and develop
skills in increasing human resources through job
training.

The findings regarding partnership planning
activities with the Central Government are
through submitting proposals to the Ministry of
Education through the Directorate of Course
Guidance and Training and analyzing targeted stu-
dents through the Manpower Office.

This finding is in line with the results of
Hapsari's research (2017) that the preparation of
the workforce is carried out with competency-
based training through types of training, certifica-
tion bodies, and the needs of the business and in-
dustry. PP-PAUDNI Regional 1l Semarang is de-
veloping a course learning model and training as
an institution that provides courses and training to
conduct studies on appropriate course program
models and easy certification because the institu-
tion is ready and graduates can be absorbed. Part-
nership with vocational high schools (SMK) is
through good communication so that LKP Kha-
risma can socialize with all SMA / MA and SMK
throughout South Kalimantan. Another partner-
ship is with SMK that LKP Kharisma is one of the
apprenticeship recommendations for vocational
students in carrying out the apprenticeship subject
program. These findings are in line with Fredian's
research (2018) planning the collaboration process
between SMK 12 Surabaya majoring in Monday
music by establishing a collaborative relationship

with competent DUDI to support the potential of
students to be able to learn with curriculum or
school competencies. The main goal is to provide
students with direct experience to experience the
world of work, a place to develop their potential
and creativity.

The finding of a form of partnership with the
business world and the industrial world is through
cooperation through memoranda of understanding
with companies engaged in services, hotels, and
offices. Itis following Kamil's opinion (2010) that
in planning, what is concerned is to agree so that
the roles and responsibilities of each party as out-
lined in a memorandum of understanding or MoU
are then carried out by signing the cooperation
agreement.

Planning for quality improvement through 8
(eight) quality standards of non-formal educa-
tional institutions, namely: 1) standard of graduate
competence is planning for graduates who are
ready to work, prepared through their skills, exper-
tise and attitudes, business capital and employ-
ment fields; 2) standard content with competency-
based SKKNI curriculum planning activities, the
amount of learning load in the 1 (one) year training
program and courses and education calendar as a
reference in learning activities; 3) standard inter-
active learning planning process, syllabus, lesson
plans, materials and learning activities in class and
internships; 4) standards of educators and educa-
tion personnel with instructor planning activities
in learning and the recruitment of instructors in
partnership companies; 5) standard infrastructure,
namely planning activities to fulfill learning infra-
structure in classrooms and workshops, provision
of dormitories where students live; 6) manage-
ment standards, namely student recruitment, train-
ing needs analysis, alumni management and learn-
ing readiness; 7) financing standards with plan-
ning costs of educational activities and training
costs and 8) standard assessments by planning
course learning assessments, 1 (one) year training
and training.

This planning is in line with a research done
by Jayadi etal., Jayadi, Zulkarnain, & Sofino
(2017) in the LKP EEC management that; 1) grad-
uate competency standards by formulating gradu-
ate profiles, competencies, graduate indicators,
and learning outcomes; 2) content standards by
compiling core materials and supporting materials
based on graduate competencies, curriculum
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structure, making types of student basic compe-
tency elements, conducting curriculum evalua-
tions with an analysis of the needs of the world of
work, preparing learning loads according to the
curriculum, preparing continuous learning and
making an educational calendar and calendar of
registration schedule and socialization through
online media; 3) standard process by preparing
and compiling syllabus, lesson plans, learning
tools, education and student ratios, monitoring and
evaluating the results of the supervision process;
4) educator and education standards by preparing
instructor academic qualifications with a mini-
mum of a bachelor's degree, and having a certifi-
cate of examiners; 5) standard facilities and infra-
structure with the preparation of teaching materi-
als in the form of modules, educational props,
books in the library, and learning media. It is also
done by preparing the land, buildings, and facili-
ties; 6) management standards by preparing edu-
cational qualifications and competencies for lead-
ership, preparation of assignments, learning time,
partnerships, similar LKP, alumni data collection,
evaluation of programs, and performance; 7) fi-
nancing standards by preparing and compiling a
budget for the RAB (1 year) cost and typical
bookkeeping and main sources of finance; 8) as-
sessment standards by preparing and compiling fi-
nal assessments and providing learning outcomes
documents.

Planning an educational program is very im-
portant to be implemented. It is because planning
has a significant effect on the quality of education
(Alawamleh, Bdah, & Alahmad, 2013). Especially
in educational programs that emphasize work
skills. Planning educational programs will help en-
sure that students will acquire the skills expected
by business and industry. Because with good plan-
ning, everything that is needed can be better pre-
pared, especially those related to the facilities and
infrastructure needed to support the learning pro-
cess (Escobar, 2019; Nepal & Maharjan, 2015).

Besides, good planning will make the learning
process is also better, and having more quality. It
will make the students are more motivated and
reach the skills needed (Serbes & Albay, 2017).
Furthermore, good planning will have an impact
on the continuity of an education institution
(Filho, et al., 2019). Since the planning of an edu-
cation program is so crucial, the involvement of

teachers on this planning is a must (ball, Knob-
loch, & Hoop, 2007). It is because education will
become the executor of that planning.

Implementation

The implementation activity is to implement
the whole planning activities. In this implementa-
tion activity, the learning result of students is
highly influenced by the teachers’ quality
(Poernamawijaya, Sulaiman, Suriansyah, & Dalle,
2018). Itis for the implementation of learning ac-
tivities, partnerships, quality improvement. At this
stage, the instructor conducts teaching and learn-
ing interactions through the application of various
strategies, learning methods, and techniques as
well as utilizing a set of media. Implementation of
learning, namely 1 (one) year courses, and training
for 2 semesters with internships in the second se-
mester. Course learning with face-to-face activi-
ties for 12 meetings with a duration of 120 minutes
in 1 (one) face-to-face meeting is essential.

The findings regarding the implementation of
1 (one) year training with the implementation of
learning activities, there are two activities, namely
classroom learning programs and apprenticeship
activities. The learning materials provided include
supporting theoretical materials and skills and
practical materials on campus. It is according to
the level. Overall, the theoretical material is 30%,
and the practice material is 70%. The findings re-
garding the implementation of this 1 (one) year
training are in line with Kamil's opinion (2010)
those are the apprenticeship training/learning by
doing a model or the apprenticeship. Another
study was done by Asshidiqy (2016). It states that
the learning method is applied to students by ap-
plying 30% theory and 70% practice. It is to im-
prove the ability of students to apply the
knowledge, expertise, and skills they have ac-
quired.

The findings regarding the course learning ac-
tivities were 120 minutes of activities. It is con-
sistent with the research results of Rizaldi and
Sutarto (2017) which states that in course learning
activities begin with preliminary activities for 10
minutes, core activities for 105 minutes, and clos-
ing activities for 5 minutes. Other researchers
were done by (Aningtiyas, Fakhruddin, & llyas
(2012) in the implementation of learning music
courses using theoretical and practical methods
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simultaneously. They stated that the process of in-
teraction and communication through discussion
and question and answer. Other research was done
by Wahyuni and Sutarto (2018) that the imple-
mentation, of course, activities are guided by the
objectives and learning materials with theoretical
and practical methods.

The implementation of partnership activities
with the central government is through superior
entrepreneurship training (PKWU) and leading
job skills training (PKKU) with 30% theoretical
activities, and 70% practical activities. This imple-
mentation is in line with the research results of
Herlinda, Hidayat, & Djumena (2017) with the im-
plementation of training activities that use learn-
ing citizens as many as 20 people with a meeting
duration of 3 hours held from Monday to Thursday
starting from October 5, 2016, to November 21,
2016. The ratio of the theory is 30% and 70% prac-
tice.

The implementation of the partnership with
SMA / K is to become an apprenticeship for voca-
tional students. The implementation of partnership
activities with the business world and the indus-
trial world is through companies in which institu-
tional students carry out apprenticeship activities.
This finding is in line with the results of research
by Satria, Supadi, & Listyasari (2017) that the im-
plementation of the Al-Azhar High School part-
nership activities collaborates with LBPP-LIA and
the native speaker procurement program con-
ducted with the LP31 Course center.

Implementation with the business world and
industry is through apprenticeship activities car-
ried out by students at partner companies. These
findings are in line with Pradikto’s research (2017)
which stated that LKP Dress Making collaborated
with partners in the form of apprenticeships. The
implementation is carried out at garment factories
in Bandung and several independent business
places. Collaboration in the business world and in-
dustry is useful for the placement and strengthen-
ing of students' independent businesses.

Implementation of quality improvement
through 8 (eight) quality standards of non-formal
educational institutions, namely: 1) graduate com-
petency standards, it is called the implementation
of graduate competency standards through learn-
ing activities, implementation of internships, and
practice; 2) standard content of learning programs,

program level; basic competencies related to grad-
uate competency standards; learning materials;
course weights; learning modules and loads; 3)
standard process derived from the syllabus into a
Learning Implementation Plan (RPP), learning
materials tailored to the needs of the business
world, and industry; 4) education standards and
educational personnel are the fulfillment of in-
structors, staff, and improvement of managerial
abilities; 5) standard facilities and infrastructure,
namely the completeness of learning facilities; 6)
management standards which is called the educa-
tional, managerial programs by directors and re-
cruitment; 7) financing standards for recording ed-
ucational activity transactions in bookkeeping;
and 8) performance appraisal standards as an ef-
fort to improve the quality of education.

The findings of this study are in line with
Sujanto's research (2016) which revealed that to
improve the quality of management; LKP must
study eight (8) national education standards to be
applied in administering education which in-
cludes: Graduate Competency Standards, Content
Standards, Process Standards, Teachers and Edu-
cation Personnel Standards, Facilities and Infra-
structure Standards, Standards management, Fi-
nancing standards, and Appraisal standards. An-
other  study by  Mahampang (2016)
namely the management's fulfillment of the qual-
ity assurance standards of the Ar-Rum LKP insti-
tution, namely: 1) standard content includes: cur-
riculum, study load, and educational calendar; 2)
standard process includes: syllabus and learning
process plan (RPP); 3) Competency standards of
Graduates include: achievement of competencies
according to the level / level that is followed; 4)
Educators and Education Personnel standards in-
clude: teaching staff consists of four people who
have national qualifications and the educational
staff is the head of the institution; 5) standard in-
frastructure includes: the availability of facilities
and media for learning activities; 6) management
standards are implemented as needed because
there is no annual work plan; 7) financing stand-
ards have not been standardized due to the absence
of an orderly financing design and recording of fi-
nancing, financing is still mixed between invest-
ment costs, personal costs and operational costs;
and 8) assessment standards, namely the results of
the practice of making products according to the
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levels, and levels that are followed. The imple-
mentation of learning has a very vital role in pro-
ducing graduates who have the knowledge, skills,
and attitudes expected by the curriculum. There-
fore, each component of the implementation of
learning must be ensured to have the expected
quality. For example, the quality of lecturers,
where each teacher must have a quality that is fol-
lowing national education standards. The quality
of the instructor will greatly determine the learn-
ing outcomes (Kaplan & Owings, 2001). Like-
wise, the involvement of students in the teaching
and learning process will also affect student
achievement (Delfino, 2019). So, in the learning
process, the teachers are obliged to activate stu-
dents.

Evalution

The evaluation activity of learning manage-
ment is in line with an opinion from Hamalik
(2008). It is said that the learning evaluation func-
tions and aims to develop and improve the quality
of education for accreditation of institutions and
also to determine the impact of learning activities.

Evaluation of learning programs that are car-
ried out to analyze education and training pro-
grams tailored to the needs of the community, and
industry needs, as well as evaluation of learning in
an assessment format carried out to meet graduate
competencies. This finding is in line with
Wiyoko's opinion (2010) which states that pro-
gram evaluation is defined as a systematic and
continuous process for collecting, describing, in-
terpreting, and presenting information about the
implementation of learning program designs that
have been compiled by teachers to be used as a ba-
sis for making decisions, compiling policies and
developing further learning programs.

Evaluations carried out in learning programs
carried out at 1 (one) year training, courses and
training are learning evaluations with a theory ma-
terial assessment format as much as 30%, and
practical material as much as 70%. This finding is
also appropriate with the research that comes from
Rizaldi and Sutarto (2017) who said that the eval-
uation of the entire learning component must be
done more intensively so that if there is a sudden
need it can be resolved more quickly. Other re-
search by Abbas, Sari, Nasra, & Elihami (2020)
said that the evaluation of learning outcomes car-
ried out by LKP Dian Ayu includes an assessment

of attendance, understanding of learning materials
both theory and practice and ends with a local
competency test. Other research by Sucipto and
Sutarto (2015) stated that the evaluation carried
out at LKP Elisa Tegal through formative tests and
summative tests consisted of written and practical
tests while attending a sewing course for 3 months.
Another study by Septyana(2013) said that the fi-
nal stage in the training activity is a formative
evaluation carried out at the end of each lesson and
a summative evaluation at the end of the semester
to determine the next action regarding learning
outcomes. Test evaluation techniques by giving
assignments and non-tests by observing the under-
standing of the material by students.

Evaluation of course learning with those car-
ried out at the end of the meeting. Evaluation
through theoretical assessment activities regarding
the material obtained and practice. This finding is
in line with Ningrum (2015) who stated that the
learning outcomes of students in theory and prac-
tice with clothing designing activities show that
the sewing course program is successful in em-
powering women. Other researches were done by
Aningtiyas, Fakhruddin, & llyas (2012) which
said that Music course evaluation is carried out af-
ter each material after 16 meetings. The exam isin
the form of practice by performing two songs.

Evaluation of partnerships so that institutions
obtain quality and quantity achievements as meas-
ured from the partnership aspect by reporting
training activities with the Directorate of Course
Guidance and Training and the Manpower Office.

Partnership evaluation with the Directorate of
Course and Training Development is by evaluat-
ing students' assessments on training activities
through theoretical and practical activities. In line
with the research results, Devi and Shaik (2012)
also found that implementing agencies must eval-
uate whether the training & development program
is effective and gives the desired results. Proper
evaluation is the basis for effective training. Train-
ing evaluation should become a regular system
with the fact that the trainees are a temporary
group. They attend training programs to acquire
specific skills and return to work to apply them.

Other research by Sa'dhiyah (2016) also stated
that with partnership evaluation activities using
the BBL (Bridging, Bonding, and linking) model,
where the course manager carries out bridging
with partners through exploration, identification,
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and analysis of institutional needs. Bridging pro-
duces the following networks: 1) Director General
of PAUDNI and the Office of Education, Youth
and Sports of the City of Salatiga in terms of fund-
ing and course facilities, 2) CV. Ganesha, Solo in
apprenticeship and placement of graduates, and 3)
Puzzle 1Q, Yogya to facilitate product distribution.
The signing of a memorandum of understanding
and active involvement of partners during the
course strengthens bonding. The Office of Educa-
tion, Youth, and Sports of the City of Salatiga ac-
tively participates in program priorities and oper-
ational program development through financing
and providing course facilities.

These findings are in line with Fredian's re-
search (2018) that the evaluation of the coopera-
tion program of SMKN 12 Surabaya with the busi-
ness world and industry (DUDI) is carried out at
the end of the school year until the new school year
for the smooth running of the annual program in
the form of an internship.

Evaluation of partnerships with Vocational
High Schools (SMK) through internships and as-
sessment of aspects of work ethics, attitudes, and
social relations of interns. The evaluation of part-
nerships with the business world and the industrial
world is about the benefits of the partnership so
that it can advance education at LKP Kharisma
and determine the quality of LKP Kharisma as a
reliable workforce coach through learning at LKP
Kharisma.

The findings regarding SMK partnerships
through apprenticeship activities are in line with
Pradikto's research results (2017) that LKP Dress
Making is a place for apprenticeship for vocational
and university students, a place for fieldwork prac-
tice, observation, student research, and a sewing
competency test site at the level of Cimahi City
and the surrounding area.

The findings regarding the evaluation of part-
nerships with the business world and the industrial
world through partner companies are in line with
the results of Putra and Hariyati's research (2017)
who said that the evaluation process of the coop-
eration between SMK Negeri 5 Surabaya with the
business world and the industrial world was by us-
ing a questionnaire sent during monitoring in the
industry.

Evaluation points include attitudes, and abili-
ties, competencies obtained, jobs received, and ac-
tivities in an internship in industry. The synergy of

the evaluation role in determining the success of
cooperation based on the absorption of vocational
graduates.

Evaluation of education quality through 8
(eight) standards to determine the feasibility of ed-
ucation and training programs implemented as an
effort to meet government standards by analyzing
the needs of the community, and the need for
skilled resources in the future. In line with the re-
search results of Yusra, Sumarno, & Burhanuddin
(2017) Evaluation at the Institute of Dance Educa-
tion at the Bl Foundation is self-evaluation, eval-
uation, and curriculum development as a learning
plan, evaluation of the empowerment of educators
and education personnel, and accreditation. Other
research by Istigomah, Fakhruddin, & Utsman
(2017) done by evaluating the quality of equality
education services at PKBM Citra IImu using the
CIPPO concept (context, input, process, product,
and outcome). Other research by Gustini, Alexon,
& Trudjai (2017) argued that by evaluating the
quality of 8 (eight) standards, it can meet good in-
dicators. The achievement of the implementation
of 8 (eight) national education standards in the
English for Children program at CCPJ is largely
following the LKP accreditation standards from
the National Accreditation Board for Early Child-
hood Education and Nonformal Education. Con-
tinuous evaluation activities will ensure the qual-
ity of educational programs carried out by an edu-
cational institution (Bij, Geijsel, & Dam, 2016).

Resistance

In the quality improvement management ac-
tivities at LKP Kharisma, there are several obsta-
cles faced. Based on the findings in LKP Kha-
risma, some departments are closed due to a lack
of public interest and intense competition with
course institutions and universities in South Kali-
mantan. This finding is in line with the results of
research by Hussein and Sutarto (2017) that the in-
hibiting factor faced at the Nissan Fortuna LKP
was that the learning time was less effective and
limited because it was not following the needs of
the learning community in solving the practice and
the problem of school attendance who did not ar-
rive on time.

Efforts to overcome obstacles are to provide
solutions provided by LKP Kharisma, namely: 1)
providing job security to students and alumni who
have not yet got a job; 2) provide a place to live
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that is guaranteed security, a location close to
LKP; and 3) innovation by opening new majors
following the development of science and technol-
ogy and according to the needs of students through
training activities. Giving knowledge about the
latest technology used in the business and industry
is very important for students. It is because the ap-
plication of technology is a must in increasing
competitiveness in today's digital era (Dalle &
Mutalib, 2018).

The finding of this ready to work guarantee is
in line with research conducted by Asshidiqy
(2016) which states that with the supporting fac-
tors through the LKP Surabaya Hotel School part-
ner network that is widespread and strong so that
graduates can be quickly absorbed by employment
opportunities. The institute also provides a center
for information on job vacancies and recruitments.
Another study by Yulianingsih (2017) that stu-
dents who pass the competency test at LKP Modes
Muria Sidoarjo will be channeled to existing pro-
duction units following the skills taught or guided
as entrepreneurs. Students after being declared
passed the next are to get job opportunities with
partner business entities.

The findings regarding providing housing for
these students are in line with the results of
Sa'idah's research (2017) that said that to create
quality Arabic learning, students by providing an
Arabic/bi‘ah Arabiya language environment, qual-
ity, and cheap, on time, boarding and Milad pro-
grams. This boarding program supports learning at
the Arabic language course institution Al-Farisi
Pare. Other research by Arya and Endrawijaya
(2017) stated that in the framework of serving ca-
dets/cadets by providing dormitories. Regarding
services both in the field of comfort and a sense of
security and satisfaction so that cadets can survive
to live, and as a necessity in the hostel while par-
ticipating in education and training for 3 (three) or
4 (four) years. The findings regarding the innova-
tion of this course department are in line with the
research results of Saad, Yusoff, & Yassin (2011)
that by making innovation in teaching a virtue.

Conclusion and Recommendation

Based on the explanation above, it can be con-
cluded that quality management improvement in
LKP Kharisma covers the activities of planning,
implementation, and evaluation. The quality im-
provement through planning is done by several

kinds of plannings which are covering the learning
planning, partnership, and achievement planning
of 8 (eight) national education standards.

The quality improvement through learning im-
plementation is done by planning implementation
and partnership to increase the quality of graduates
and work distribution. The whole implementation
activities refer to the effort to fulfill the 8 (eight)
standards.

From the evaluation side, quality improve-
ment is done through an evaluation implementa-
tion of the learning program. Those are an assess-
ment of learning in 1 (one) year training, course,
and training. It is also included the evaluation of 8
(eight) standards in the effort to reach the accredi-
tation achievement.

Based on the finding of this research, the re-
searcher recommends the head pf BP-PAUD
Dikmas of South Kalimantan as a stakeholder re-
garding the management system of non-formal ed-
ucational institutions to build cooperation with the
Manpower Office so that the institution can im-
prove the quality of LKP management. It is also
hoped that the managers of educational courses
and training institutions will increase partnerships,
and expand networks and programs through coop-
eration with the business world and industry at
home and abroad. Thus, graduates are quickly ab-
sorbed and LKP can become a non-formal educa-
tional institution that is in demand by the commu-
nity.
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