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ABSTRACT

The purpose of this study is to analyze the relationship (1) principals' mana-
gerial skills with organizational climate, (2) academic oversight skills with
organizational climate, (3) principals managerial skills on teacher perfor-
mance, (4) academic supervision skills on teacher performance, (5) organi-
zational climate on teacher performance, (6) principals' managerial skills re-
garding teacher performance through organizational climate as an interven-
ing variable, (7) academic supervision skills on teacher performance through
organizational climate as an intervening variable. Meanwhile, this type of re-
search is quantitative research with Ex-Post Facto design. This research was
conducted with a total of 31 school respondents. The sampling technique
used in this study was a questionnaire. Hypothesis testing is done by multiple
linear regression analysis using SPSS 26 for windows. Based on the results of
the study it was found that (1) there was a relationship between the princi-
pal's managerial skills to the organizational climate with a path coefficient of
0.327; (2) there is a relationship between academic supervision skills and or-
ganizational climate with a path coefficient of 0.624; (3) there is a relation-
ship between the principal's managerial skills and teacher performance with
a path coefficient of 0.457; (4) there is a relationship between academic su-
pervision skills and teacher performance with a path coefficient of 0.277; (5)
there is a relationship between organizational climate and teacher perfor-
mance with a path coefficient of 0.272; (6) there is a relationship between the
principal's managerial skills and teacher performance through the organiza-
tional climate as an intervening variable with an indirect path coefficient of
0.5459; (7) there is a relationship between academic supervision skills and
teacher performance through organizational climate as an intervening varia-
ble with an indirect path coefficient of 0.4516.
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Introduction creative, independent, and be a democratic and
The delivery of education in Indonesia is a responsible citizen (Law No. 20, 2003). Then it
systematic  national education system can be seen that this causes, whether con-

(Prihantoro, 2014). National education func-
tions to develop capabilities and shape the na-
tion's character and civilization with dignity to
educate the nation's life. Aims to develop the
students' potential to become human beings
who have faith and are devoted to God Al-
mighty, noble, healthy, knowledgeable, capable,
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sciously or not, is inherent in the minds of the
Indonesian people, education is one of the most
fundamental things to become one of civilized,
dignified human beings. It can help in improv-
ing the welfare of life.

The Indonesian Law on Management of Le-
gal Products, as well as the National Education
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System Article 35 paragraph 1, explains the el-
ements of quality education to include stand-
ard content, competency of graduates, knowl-
edgeable education personnel, infrastructure,
funding, and education assessment needed to
be planned and improved periodically.

Data on student learning outcomes, as men-
tioned, include graduate results and grade pro-
gress to be critical or essential and inherent for
understanding how school businesses have
succeeded in efforts to improve the leadership
performance of school principals in managing
schools (Burkhauser et al, 2012). Through
these criteria, it makes school management im-
portant (Suriansyah, 2011). School manage-
ment is the first thing that must be given full at-
tention because it will affect many things in the
school environment, about how teaching and
learning activities can be carried out, and also
how everything works according to the
planned system.

The education system in Indonesia gives
broad autonomy to schools and community in-
volvement in the framework of national educa-
tion policies (Suriansyah, Aslamiah, &
Sulaiman, 2014). With this allowance for au-
tonomy, even the principal, who is the same as
the school's executive leader, may form other
committees to direct the school (Vernez, Karam,
& Marshall, 2012). The principal is to have full
authority over what will be done at the school
he fostered.

Besides, it is possible to improve the quality
of education through the interconnection of
work habits, work culture, and organizational
culture (Poernamawijaya et al., 2018). Accord-
ing to Suhaimi & Efendi (2018), the most cru-
cial factor in achieving quality education in
schools is good leadership. Good school leader-
ship will undoubtedly produce a useful imple-
mentation system to improve the quality of ed-
ucation services. With a sound implementation
system, proper school management will also be
implemented and carried out well. Several
studies have shown that although school prin-
cipals are a vital part of school institutions, this
position is the second most important after
teachers who have a considerable influence on
student learning success (Burkhauser et al,
2013). Regarding this matter, not many people
know and realize that the critical role of the

quality level of teachers dramatically influ-
ences the learning process of students in
schools, likewise with teacher performance in
schools (Bold et al., 2017).

Therefore, in his position as a supervisor,
the principal is obliged to foster and develop
teachers to become competent educators and
teachers (Suhaimi & Wardaniah, 2017). There-
fore, in his role as the school's highest leader,
there are three supervisory functions by the
principal, namely: (1) as an activity to improve
the quality of learning. (2) as a trigger or a
driver of change in elements related to learning
(3) as an activity to lead and guide (Suriansyah,
Aslamiah, & Sulistiyana, 2015). The principal is
then considered successful in carrying out his
duties if he meets the criteria such as (1) Open-
ness, (2) Attention to teachers and school staff,
(3) Interaction, and (4) Decision Making. The
principal is considered to be able to increase
teacher motivation by (1) Implementing open
management, (2) Applying job descriptions
with precise tasks and functions, (3) Applying
vertical downward relationships, (4) Mapping
programs and activities to increase work moti-
vation, (5) Sustainable and comprehensive su-
pervision, (6) Evaluation (Suriansyah, 2015).

From James A.F. Stoner and Charles Wankel,
management is planning, organizing, leader-
ship, and controlling organizational members
and using all other organizational resources for
the achievement of organizational goals.
Proper management in an organization re-
quires managers who have professional skills
in their fields. That also applies in the world of
education, especially schools, the quality of
school management will depend on the princi-
pal acting as a manager (Thomas & Mengel,
2008). The principal as manager has to manage
the school as well as possible, which can be ad-
justed to the organizational climate. Schools
are complex and unique organizations, requir-
ing high-level coordination (Lee, Hallinger, &
Walker, 2012). Performance management sys-
tems can be reoriented to achieve high results,
including individuals, groups, organizations,
and specific systems rather than following typ-
ical below-average performance focus (Black-
man et al, 2015). Therefore, the value of meas-
uring school principals' success is the attain-
ment of a refreshing organizational climate and
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the realization of both school goals and individ-
ual goals within the school environment (Russ
etal, __).Principals must understand and mas-
ter the role of organizations and cooperative
relationships between individuals
(Murtiningsih, Kristiawan, & Lian, 2019). The
principal seems required to jump directly into
the organization he leads to know well how the
individual relationships within it. The school's
context is teachers with students and the
norms that apply at the school, which has be-
come a common habit and how it is agreed by
all school members to obtain a pleasant organ-
izational climate of the school institution.

As aleader, the ability that must be realized
by the principal can be analyzed from person-
ality, knowledge about education, school vision,
and mission, ability to make decisions, and the
ability to communicate (Bush, 1998). The prin-
cipal's personality as a leader will be reflected
in the qualities: (1) being honest, (2) confident,
(3) responsibility, (4) risk-taking and decision
making, (5) having great enthusiasm, (6) emo-
tions stable, and (7) role models (Winston &
Patterson, 2006). Also, principals need to use
their time and attention more closely with
those involved to improve student instruction
and acquisition or learning outcomes (Hamil-
ton et al.,, 2012).

It is crucial to note that the headmaster
sometimes deals with other matters within the
school that are not sufficiently related to this. It
understood that the success of education is
highly dependent on the human element; in
this case, the principal, teachers, and school
residents (Irmayani, Wardiah, & Kristiawan,
2018). It is like what is happening now about
distance schools that require many parties to
make schools sustainable (Bailey et al., 2020).
For example, there must be coordination be-
tween the school, local authorities, parents, and
residents. Besides, the challenge of being a
headmaster is when the person concerned oc-
cupies a new position as a headmaster.

There will be various conditions and work-
ing conditions that he meets and must face
(Burkhauser et al., 2012b). For example, princi-
pals who have to enter schools in regions with
high poverty rates will surely meet different
challenges compared to principals who enter

schools in regions with better economic levels.
Each school principal has their constraints in
the management of the school they lead be-
cause schools in deprived areas are likely to re-
quire more attention than schools in regions
with better economies. Inevitably the principal
unconsciously has many tasks that must be
completed for the progress of the school.

[t is not excessive if a school principal is re-
quired to have excellent managerial skills, con-
sidering the number of tasks and responsibili-
ties of a school principal (Mukherjee, 2013).
The lack of quality of a principal's managerial
skills will only hamper his task in managing the
school and form a conducive school atmos-
phere. The principal must be able to manage his
school so that it develops forward, and over
time, all available resources must be utilized in
such a way (Hallinger, 2005). Teachers need to
be effectively mobilized. A good relationship
between them fosters to create a positive, at-
tractive, and productive work atmosphere for
which all educational leadership applications
by principals are needed (Mbera, 2015). Thus,
the principal must always be able to have a
good relationship with all education practition-
ers in the school and maintain the relationship
so that there are no obstacles in carrying out
the school's interests.

It is an indispensable role of the active and
creative headmaster to give birth to the level of
motivation for all school residents and their en-
vironment. Later, the school will be able to in-
crease achievement and bring to the level of
quality of education as outlined in the national
education goals (Andriani, Kesumawati, &
Kristiawan, 2018).

At first, Spencer (1919) explained that the
principal's job concurrently many things, such
as administrative and clerical work. According
to him, after World War II, over time, the prin-
cipal's duties became increasingly complicated
and full of responsibility, including the achieve-
ment of schools in various academic or educa-
tional settings or the teaching-learning process.
The principal is no longer merely someone ap-
pointed and placed in a particular school and
serves as the 'principal’ (Davis, 1921). Nowa-
days, the principal becomes more than just a
status pinned and placed on someone who is
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entitled and can occupy that position. The posi-
tion is given to those with the ability and
passed the right stages that they are entitled to
become a school principal. Their status is rec-
ognized and has strong legitimacy.

Furthermore, the success of the teaching
and learning climate is also determined by the
harmonious climate of the organization, be-
cause all organizations have proper climate
and depend on its strength, the climate gives a
significant influence on the attitudes and be-
havior of organizational members (Al-Kurdi,
El-Haddadeh, & Eldabi, 2020). What is meant
by school climate includes forms of actions and
interactions in the school environment that are
influenced by shared beliefs, values, and behav-
ior (Brown, Anfara, & Roney, 2004). In the
school climate also compromises rules, safety,
discipline, school facilities, and non-academic
assessments such as social relations and school
connections and a healthy school climate is cor-
related with positive student performance and
student success increases (in the learning-
teaching process) (Gonzales et al,, 2014). In a
harmonious and controlled school climate, a
pleasant atmosphere found to create positive
teaching and learning activities so that there
will not be many obstacles and problems inter-
fering with the running of the school manage-
ment system.

Studies on school principals' success con-
cluded that school success is the success of
school principals (Jacobson, 2011). Thus, im-
proving teacher performance, which is the
spearhead of school quality's success, is also
primarily determined by the quality of the prin-
cipal's leadership (Alfionita, Muhaimi, &
Fahruddin, 2019). In the world of education,
there is a set of skills that must be possessed by

the principal as an educational leader in carry-
ing out the task (Manullang, 2017). As manage-
ment is increasingly encouraged to grow inde-
pendently in line with the policy of decentrali-
zation of education, skilled headmasters be-
come demands. The principal's skills are in-
tended as a provision for them to be able to
carry out school management properly.

Material and Methods

This study uses Ex-Post Facto research or
measurements that occur to reveal existing
data without managing or manipulating re-
search variables, revealing the facts obtained
that are available to respondents. According to
Lammers & Badia (2005), Ex-Post-Facto is a
method that adopts several aspects of research
that occur, especially those relating to different
groups and data analysis, which is not experi-
mental. The study occurred in October 2019 -
July 2020 with the population in this study
were 31 public elementary schools in Panda-
wan Sub-district, Hulu Sungai Tengah Regency.
The number of samples in this study was 142
teachers. Data collected through question-
naires, observations, and documentation. Data
were analyzed quantitatively using path analy-
sis with the help of SPSS version 26.

Results and Discussion

The mean and standard deviation of princi-
pals’ managerial skills, climate supervision
skills, organizational climate, and teacher per-
formance (Table 1). Results about the analysis
of the relationship between principals' mana-
gerial skills (X1), academic supervision skills
(X2), organizational climate (Z), and teacher
performance (Y) (Figure 1).

Table 1. The mean and standard deviation of principals' managerial skills, climate supervision skills, or-

ganizational climate, and teacher performance

Variable Mean Standard deviation
Principals' Managerial Skills 105,9355 22.00293
Academic Supervision Skills 102.1613 19.71649
Organizational Climate 105.9355 19.98822
Teacher Performance 180.7419 30.26215
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Figure 1. Results of analysis of the relationship between principals’' managerial skills (X1), academic su-
pervision skills (X2), organizational climate (Z), and teacher performance (Y).

The results are through research con-
ducted and per with the results of testing hy-
potheses, both directly and indirectly. The re-
sults of the research conducted using structural
statistical analysis using Path Analysis with the
help of SPSS Windows 26, which shows that all
hypotheses submitted (Ho) are rejected at a sig-
nificance level of 0.05%.

There is a Direct Relationship between the
Principal’s Managerial Skills and Organiza-
tional Climate in Public Elementary Schools
in Pandawan Sub-district, Hulu Sungai Ten-
gah Regency

Based on the analysis of the path coeffi-
cient between the principal's managerial skills
in organizational climate, the value of the path
coefficientis 0.327 with a t-count of 11.725 and
a 0.000 significance, so that the significance
value is less than 0.05. It proves that the princi-
pal's managerial skills can provide a positive
and significant relationship with the organiza-
tional climate in Public Elementary Schools in
Pandawan Sub-district, Hulu Sungai Tengah
Regency. It is consistent with the research re-
sults, which states that the higher the manage-
rial skills of principals, the more open the or-
ganizational climate. A more open organiza-
tional climate will affect motivation, perfor

mance, job satisfaction, and increase self-confi-
dence and school performance (Salabi, 2014);
(Werang, 2012); & (Bianome, Sonhadji, &
Purnomo, 2016).

There is a direct relationship between aca-
demic supervision skills of school principals
and organizational climate in public elemen-
tary schools in Pandawan Sub-district, Hulu
Sungai Tengah Regency

Based on the analysis of the path coeffi-
cient between principals' academic supervi-
sory skills and organizational climate, the path
coefficient value is 0.624, with a t-count of
14.662 and a significance of 0,000. Hence, the
significance value is less than 0.05. It proves
that the principal's academic supervision skills
can positively and significantly impact the or-
ganizational climate at Public Elementary
Schools in Pandawan.

This study is similar to other studies that
state that there is a relationship between prin-
cipals' academic supervision skills and organi-
zational climate. Suppose the principal's aca-
demic supervision through increased teacher
attention and guidance will automatically have
an impact on a better organizational climate. It
concluded that the principal determinant's ac-
ademic supervision is the good and bad climate
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of the organization (Amiruddin, 2010); (Amzah
& Evanita, 2014).

There is a Direct Relationship between Prin-
cipal Managerial Skills and Teacher Perfor-
mance in Public Elementary Schools in Pan-
dawan Sub-district, Hulu Sungai Tengah Re-
gency

Based on the analysis of the path coeffi-
cient between principal managerial skills in or-
ganizational climate, the value of the path coef-
ficient is 0.457 with a t count of 17.333 and a
0.000 significance so that the significance value
is less than 0.05. It proves that the principal's
managerial skills can provide a positive and
significant direct relationship with the perfor-
mance of elementary school teachers in the
Pandawan Regency.

Other research says that smart principals’
managerial skills pay close attention to teach-
ers, are open, calm, adapt to teachers, smile,
sympathetic, understand, and believe that their
teachers can carry out their duties. Assign-
ments of tasks assigned to them will make
teachers do the work happily and responsibly
and will improve teacher performance (Faisal,
2013; Sari, 2016; Bilal & Mangkunegara, 2017;
Nisa, Aslamiah, & Suhaimi, 2019).

There is a direct relationship between Aca-
demic Supervision of Principals and Teacher
Performance in Public Elementary Schools in
Pandawan Sub-district, Hulu Sungai Tengah
Regency.

Based on the analysis of the path coeffi-
cient between principals' academic supervi-
sory skills and organizational climate, the path
coefficient value is 0.277 with a t-count of
15.759 and a significance of 0.000 so that the
significance value is less than 0.05. It proves
that the principal's academic supervision skills
can provide a positive and significant direct re-
lationship with the elementary school teachers'
performance in Pandawan Regency.

It is consistent with the results of other
studies that show principals' academic supervi-
sion skills, as demonstrated by the planning,
implementation, evaluation, and follow-up su-
pervision by school principals as leaders of ed-
ucation units. The supervisory skills are an in-

separable part of education management in or-
der to achieve the goals, mission, and vision of
the school set by the school community to help
and develop the teaching ability of teachers so
that more professionals can provide a relation-
ship or influence on teacher performance (Fai-
zaluddin, 2020; Hardoyo, Haryono, & Yusuf,
2017); Panut, Effendim & Saleh, 2019).

A direct relationship between organizational
climate and teacher performance in public
elementary schools in Pandawan Sub-dis-
trict, Hulu Sungai Tengah Regency

Based on the analysis of the path coeffi-
cient between principals' academic supervision
skills and organizational climate, the path coef-
ficient value is 0.272, with a t-count of 15.926
and a significance of 0,000. The value of the sig-
nificance is less than 0.05. It proves that the
principal's academic supervision skills can pro-
vide a positive and significant direct relation-
ship to the performance of elementary school
teachers in the Pandawan Regency.

[t is consistent with other research states
that climate is a general concept that reflects
the quality of organizational life and teachers
'perceptions of peers as a whole and reflects
teachers' perceptions of the principals. If the
organizational climate is pleasant it will create
a harmonious work environment that can im-
prove the morale of teachers, because of the
pleasant situation, then a teacher will be happy
to do their job without urgent matters (Idelwas,
Yahya, & Alkadri, 2020; Fitria, 2016; Werang &
Lena, 2014).

There Is an Indirect Relationship of Princi-
pal's Managerial Skills with Teacher Perfor-
mance Through Organizational Climate as
an Intermediary Variable in Public Elemen-
tary Schools in Pandawan Sub-district, Hulu
Sungai Tengah Regency

Based on Figure 1 above, it is known that the
indirect path coefficient of the principal's man-
agerial skills on teacher performance through
the organizational climate is 0.5459. It means
the existence of an indirect relationship be-
tween the principal's managerial skills variable
on teacher performance through the organiza-
tional climate of 0.5459, which is positive. So, it
can be concluded that indirectly the principal's
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managerial skills have a positive relationship
with teacher performance through the inter-
mediary variables of climate organizations in
Public Elementary Schools in Pandawan Sub-
district, Hulu Sungai Tengah Regency.

For the principal to carry out managerial
tasks, at least three types of skills are needed,
namely: (1) Technical skills, namely the ability
of humans to use procedures, techniques, and
knowledge in specific fields; (2) Human skills,
namely skills to work with others, understand,
motivate, as individuals or groups (3) Concep-
tual skills, namely the ability to coordinate and
integrate all organizational interests and activ-
ities (Mukarromah, Mudjito, & Purbaningrum,
2019). A pleasant and conducive climate can
provide comfort for every employee and staff
to work as well as possible. Of course, this con-
dition is expected to improve teacher perfor-
mance, both personally and organizationally
(Vardi, 2001). Teacher work will be maximized
by the motivation given by their leaders
(Bogler, 2001). If this is understood, then the
principal's leadership must be able to condition
the school organization that is understood as a
place for individual activities, whether the or-
ganizational climate will affect teacher perfor-
mance or not.

It is consistent with other research, which
states that there is an indirect relationship be-
tween principals' managerial skills and teacher
performance through the organizational cli-
mate (Sovia, 2016; Maghfiroh, 2018; Vahim,
Irdiana, & Fauziah, 2019).

There Is an Indirect Relationship Between
School Principal Supervision Skills and
Teacher Performance Through Organiza-
tional Climate Intermediary Variables in
Public Elementary Schools in Pandawan Sub-
district, Hulu Sungai Tengah Regency

Based on the above calculation, it is known
that the indirect path coefficient X2 to Y
through Z is 0.4516. There is an indirect rela-
tionship between the variables of headmasters'
academic supervision skills (X1) and teacher
performance (Y) through organizational cli-
mate (Z) of 0.4516. So that Ho was declared re-
jected, it can be concluded that indirectly the
principals' academic supervision skills have a

significant relationship to teacher performance
through a variable of the organizational climate.
The principal needs to have the various abili-
ties needed to carry out these tasks and respon-
sibilities. Proper supervision is based more on
efforts to foster teachers to improve the perfor-
mance of those who are still lacking, break bar-
riers in doing their work, and improve teach-
ers' ability (Sudarjat, Abdullah, & Sunaryo,
2015).

In addition to the school principal's aca-
demic supervision, another thing that can affect
teacher performance is the work climate at
schools (Zakariya, 2020). The working climate
in a school or madrasa is a situation around a
school or madrasa in a calm and comfortable
atmosphere and conducive to learning that can
increase academic achievement (MacNelil,
Prater, & Busch, 2009). A conducive organiza-
tional climate if the school community feels
comfort, peace, intimacy, joy, and fluency in
carrying out their duties. It is consistent with
the results of other studies that state that there
is an indirect relationship between the princi-
pals' academic supervision skills and teacher
performance through the organizational cli-
mate (Andari, 2015; Juwita, 2016; Kurniasih,
2018).

Conclusion

This study conclude that, a) there is a direct
relationship between principal managerial
skills and organizational climate in Public Ele-
mentary Schools throughout Pandawa Sub-dis-
trict; b) there is a direct relationship between
principals' academic supervision skills and or-
ganizational climate in Public Elementary
Schools throughout Pandawan Sub-district; c)
there is a direct relationship between princi-
pals' managerial skills and teacher perfor-
mance in Public Elementary Schools through-
out Pandawan Sub-district; d) there is a direct
relationship between principals' academic su-
pervision skKills and teacher performance in
Public Elementary Schools throughout Panda-
wan Sub-district; e) there is a direct relation-
ship between organizational climate and
teacher performance in Public Elementary
Schools throughout Pandawan Sub-district; f)
there is an indirect relationship between the
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principal's managerial skills and teacher per-
formance through the organizational climate in
Public Elementary Schools throughout Panda-
wan Sub-district as an intermediate variable; g)
there is an indirect relationship between prin-
cipals' academic supervision skills and teacher
performance through the organizational cli-
mate in Public Elementary Schools throughout
Pandawan Sub-district as an intermediate var-
iable.
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