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ABSTRACT 
 

Lecturer performance is critical in determining the quality of education in 
higher education. The objective of the study is to analyze some variables that 
theoretically influence the lecturers’ performance. Those variables are Trans-
formational Leadership, Work Discipline, and Job Satisfaction. This study was 
conducted at the Faculty of Tarbiyah and Teacher Training of Antasari UIN 
Banjarmasin. This research uses quantitative descriptive method. A research 
sample of 125 people was chosen randomly from 181 lecturers at the Tarbi-
yah and Teacher Training Faculty of UIN Banjarmasin. The data collection 
was done using a valid and reliable questionnaire and analyzed using Path 
Analysis technique. The results show: (1) transformational leadership, work 
discipline, and job satisfaction have a direct correlation to the lecturers’ per-
formance; and (2) It also confirms that there is an indirect effect of the trans-
formational leadership and work discipline through job satisfaction on the 
lecturers’ performance at the Faculty of Tarbiyah and Teacher Training at 
UIN Antasari Banjarmasin. This study concludes that different results ob-
tained in terms of influence and significance and for the independent varia-
bles studied. 
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Introduction 

The quality of an educator is the main thing 
in achieving the success of an educational pro-
cess. That is because everything that is done by 
an educator will affect student achievement ac-
ademically and non-academically (Blazar & 
Kraft, 2017; Mahler, Großschedl, & Harms, 
2018). Besides, how to communicate educators 
will also affect the character of students 
(Darling-Hammond, 2000). In other words, the 
quality of educators dramatically influences 
the quality and learning outcomes. It is said 
that the better the quality of educators, the bet-
ter the quality of learning and student achieve-
ment (Poernamawijaya, Sulaiman, Suriansyah, 
& Dalle, 2018). Furthermore, educators' quality 
will also be reflected in the performance of 

these educators because performance includes 
behavior based on knowledge, expertise, and 
ability to adapt (Pradhan & Jena, 2017). 

Because of this, it can be said that the per-
formance of educators automatically has a cru-
cial position in shaping the eminence of an ed-
ucational institution. The existence of educa-
tors who have excellent performance makes it 
easier for educational institutions to produce 
quality graduates and achieve targeted mis-
sions (Belsito, 2016). Thus, improving the per-
formance of teaching staff will make the quality 
of learning better and improve student out-
comes (Mahgoub & Elyas, 2014; Dewi & Djohar, 
2018).  

Theoretically, the performance of a worker 
is influenced by various factors. These factors 
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include leadership patterns, job satisfaction, 
and work discipline. In the business world, 
leadership patterns are vital in achieving the vi-
sion and mission or success of an organization 
(Patiara & Wang, 2020). The same applies to 
the world of education, where the principal's 
leadership dramatically influences the success 
of a school (Wills, 2016; Aslamiah & Saleh, 
2019). More specifically, a leader's leadership 
style will also change the sustainability of the 
success achieved by an institution 
(Pantouvakisa & Vlachos, 2020).  That is be-
cause the pattern of leadership will shape the 
work atmosphere or work environment 
(Mulyasa, 2012). If a leader can carry out lead-
ership patterns that can form a comfortable 
and pleasant atmosphere for everyone, then all 
workers will work well. Vice versa, if the lead-
ership pattern applied by a leader makes the 
workers uncomfortable, then any work will not 
be carried out correctly. 

According to Suarsana (2009) states that 
there is a strong relationship between the prin-
cipal's leadership patterns and the perfor-
mance of educators. One of the leadership mod-
els that are considered per the changes and de-
velopments of the times and can increase em-
ployee productivity is transformational leader-
ship (Bass & Riggio, 2006).  

 Transformational leadership models can 
inspire and encourage workers' creativity and 
motivation to work better in achieving institu-
tional goals. Besides, the transformational lead-
ership model also increases workers' trust in 
leaders Also workers willing to accept change 
as an effort to improve (Yue, Men, & Ferguson, 
2019). That is because workers will feel in-
volved or valued by their leaders. When they 
feel that they are valued they will have a 
greater effort to make the organization achieve 
a better performance by working harder. It is 
because, transformational leadership patterns 
provide opportunities for all employees to con-
tribute optimally without differentiating their 
status, race, and background in understanding 
and achieving a shared vision (Mohammad, AL-
Zeaud, & Batayneh, 2011). By feeling valued 
and given clear responsibilities, workers will 
be motivated to work better to achieve the set 
work targets and become more creative and 
have a good initiative to do their job without 

waiting for the leader to remind them about 
their duties. Another factor that also influences 
performance is job satisfaction. According to 
Handoko (2012) job satisfaction has something 
to do with emotional state that the employees 
have in viewing their work. Therefore, some-
one’s perception on job satisfaction can be 
assessed from a group point of view or 
individual point of view (Saks, 2002). In addi-
tion, when workers have a sense of job satisfac-
tion, they will love their work always to carry 
out their work optimally and adequately. Those 
who love their job will have a good commit-
ment to help their company in achieving its 
goals (Rajak & Pandey, 2017; Mathur & 
Salunke, 2013). It can be said that job satisfac-
tion would make workers more enthusiastic 
about working because they feel comfortable in 
doing their job and set their own goals to be 
achieved. 

Besides job satisfaction, another factor that 
can affect performance is work discipline. 
Work discipline can be seen from the 
employees’ attitude that shows obedience, 
respect, and obey the rules that apply in writing 
or not and can implement it and do not avoid 
receiving the penalties (Ardana, 2012). Sagala 
(2013) also states that employees who have 
high work discipline are consistent, consistent, 
consistent with the principle, and responsible 
for the tasks given to them. 

Seeing the importance of the performance 
of an educator on the quality of education, the 
researcher wants to identify how transforma-
tional leadership patterns, job satisfaction, and 
work discipline influence the performance of 
lecturers at the Faculty of Tarbiyah and 
Teacher Training of UIN Antasari Banjarmasin. 
Hopefully, this study can be a reference opti-
mizing the factors that positively affect lectur-
ers' performance to realize a better quality of 
education in the Faculty of Tarbiyah and 
Teacher Training of UIN Antasari Banjarmasin.  

 
Material and Methods 

The study population was 181 lecturers 
from the Tarbiyah and Teaching Faculty of UIN 
Banjarmasin. Based on Slovin's criteria, the 
were 125 lecturers taken as the samples of this 
study. Those 125 lecturers was selected by 
proportional stratified random sampling. This 
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study collected the data needed using a Likert 
scale questionnaire with a score of 1 to 5, which 
tested validity and reliability. There are four 
questionnaires to collect the data. They are the 
questionnaires to measure the: (a) 
transformational leadership, (b) the work 
discipline, (c) the job satisfaction, and (d) 
lecturer performance questionnaire. 

To analyze the data of the study, the re-
searcher applied path analysis. The hypotheses 
of the study are H1: there is an impact of the im-
plementation of transformational leadership 
on lecturers’ performance. H2: there is an 
influence of job satisfaction on lecturer 
performance. H3: there is an influence of work 
discipline on lecturer performance. H4: there is 
transformational leadership's influence on job 

satisfaction. H5: there is an influence of work 
discipline on job satisfaction. H6: there is an 
indirect effect of transformational leadership 
on the performance of lecturers through job 
satisfaction. H7: There is an indirect effect of 
work discipline on lecturers' performance 
through work decisions. 
 
Results and Discussion 

Based on the analysis that has been con-
ducted by the researcher. The results of the 
path analysis to answer each hypothesis in this 
study can be seen in Table 1 and Table 2. The 
result of the analysis on those two tables are 
the summary of the statistical analysis using 
SPSS for windows. 

 
Table 1. Results of Path Analysis in Structure Model 1 

Structural 1 Transformational Leadership, Work Discipline Against Job Satisfaction 
Variable Path coefficient T Sig 

Transformational Leadership 0,129 2.216 0,029 

Work Discipline 0,335 3,266 0,001 

 
Table 2. Results of Path Analysis in Structure Model 2 

Structural 2 Transformational Leadership, Work Discipline, and Job Satisfaction with Lecturer 
Performance 
Variable Path coefficient t Sig 

Transformational Leadership 0,077 0,550 0,583 

Work Discipline 0,418 2,909 0,004 

Job satisfaction 0,020 0,191 0,849 

 
Table 3. Summary of Hypothesis Testing H1, H2, H3, H4, and H5 Hypotheses 

Hypothesis Sig Decision 
H1: There is an influence of transformational leadership on 
lecturer performance 

0,583 Received 

H2: There is an influence of work discipline on lecturer 
performance 

0,004 Received 

H3: There is an influence of job satisfaction on lecturer 
performance 

0,849 Received 

H4: There is an influence of transformational leadership on job 
satisfaction 

0,029 Received 

H5: There is an influence of work discipline on job satisfaction 0,001 Received 

 
Table 4. Summary of H6 and H7 Hypothesis Testing Decisions 

Hypothesis 
Path coefficient 

Decision 
Direct No Direct 

H6: There is an indirect effect of transformational 
leadership on lecturer performance through job 
satisfaction 
to be continued………. 

0,202 0,037 Received 
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Hypothesis 
Path coefficient 

Decision 
Direct No Direct 

H7: There is an indirect effect of work discipline 
on lecturer performance through job satisfaction 

0,364 0,018 Received 

The effect of transformational leadership, 
work discipline, and job satisfaction on lec-
turer performance 

This study found that there is an influence 
of Transformational Leadership on the Perfor-
mance of Lecturers in the Faculty of Tarbiyah 
and Teacher Training of UIN Antasari Banjar-
masin. However, the effect of the statistical test 
results was declared not significant. Thus, this 
finding differs from the conclusions of the re-
search results from previous researchers who 
conducted studies to determine the effect of 
transformational leadership on performance. 

Empirically, several previous studies have 
found that transformational leadership has a 
positive and significant direct effect on work-
ers' performance. For example, research con-
ducted by Jyoti & Bhau (2015) found that 
through the distribution of authority on the im-
plementation of transformational leadership, 
the performance of lecturers in several univer-
sities in the Jammu and Kasmir region of India 
was better. The results of the study are also 
confirmed by the results of research 
Kusumayani, Natajaya, & Atmadja (2013) 
which also states that there are positive and 
significant contributions between leaders’ be-
havior on the performance of educators. A 
study conducted by Saragih (2007) found that 
teachers also argued that principals' leadership 
greatly influenced their desire to carry out their 
work correctly or vice versa. 

According to Humphreys (2005), a leader 
whose transformational leadership style will 
cause a constant change in the direction of 
improvement for the organization. That is 
because transformational leadership can make 
employees more innovative (Carreiro & 
Oliveira, 2019). The innovation arises because 
of the freedom and trust given to employees to 
be creative. 

Besides, the implementation of transfor-
mational leadership in educational institutions 
has also proven capable of making healthy or-
ganizations (Toprak, Inandi, & Colak, 2015). 
Applying all employees as work partners to 

make everyone feel valued makes the organiza-
tional atmosphere comfortable for everyone. 
No employee feels excluded or ignored. With 
this spirit of willingness, the organization be-
comes better, and because of stronger emo-
tional ties (Mulyasa E. , 2004).  

Likewise, the culture created in the school 
environment will also be better and collabora-
tive with the implementation of transforma-
tional leadership (Ngang, 2011). A culture of 
mutual respect and respect will be created and 
realized. The culture of being responsible for 
work will increase because of the giving of trust 
and respect for all people. Communication will 
also be better because there is not too much 
distance between leaders and subordinates 
(Simanjuntak, 2005). So, if a problem occurs, 
then the information can be immediately iden-
tified, and the solution sought together. 

In terms of work discipline, this study 
found that Work Discipline affects Lecturers’ 
Performance positively. The result of this re-
search is similar to the analysis result of 
Hidayati, Perizade, & Widiyanti (2019). Their 
study confirms a robust relationship of work 
discipline and employee performance. People 
who have excellent work discipline tend to love 
their work. Thus, those who love their work 
will always be the best in everything they do. 

Similar results were also found by Thaief, 
Baharuddin, Priyono, & Idrus (2015), who 
found that work discipline, especially in time 
discipline, significantly affects employee per-
formance. Those who value time will always try 
not to waste time doing their best work in the 
most efficient time possible. It means that those 
who value time will always try to use the time 
for useful things. If at work, then they will focus 
on spending their time thoroughly to do their 
job. In other words, the more disciplined an 
employee is, the higher their performance. 

According to Liden (2001), enforcement of 
work discipline can overcome poor work prob-
lems and strengthen employee work behavior 
in one group or organization. If discipline can 
be implemented well and does not delay time, 
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then problems in performance will not likely be 
worse. That is because if every employee has 
high discipline, every issue that occurs can be 
resolved quickly and easily. 

Besides, employees' ability to manage time 
and work according to priority scale will make 
employee performance better. Furthermore, 
time planning and attitude towards time also 
determine the performance of an employee. 
Thus, the better their plan and approach to-
wards time, the better their performance 
(Abduljabbr, Mahdi, & Almsafir, 2012). Work-
ers who do not have proper planning will often 
forget important things. Therefore, they will of-
ten face problems in the implementation of 
work. 

Moreover, employees who do not value 
time will often be late to do their work, and 
their work results also tend to be not optimal. 
Most people who cannot appreciate time will 
spend their time on unproductive rights, and fi-
nally only do their job when the deadline is al-
most over in a hurry. With the work that is less 
than the maximum, the output produced by 
these workers also becomes not optimal. 

In terms of job satisfaction, an insignificant 
effect was identified between Job Satisfaction 
and the Lecturers Performance was found at 
the Faculty of Tarbiyah and Teacher Training of 
UIN Antasari Banjarmasin. Compared with pre-
vious studies, there is a slightly different result 
from the previous research findings. The con-
clusions of previous studies stated that job sat-
isfaction affects employees’ performance posi-
tively and significantly.  

Neither is the case in the business world. 
Roberts & David (2020) also found that em-
ployee job satisfaction affects the employees’ 
performance significantly. Thus, employees 
who have higher job satisfaction tend to have 
better performance (Kelimeda, Hairudinor, 
Ridwan, & Dalle, 2018). Thus, in one hand, 
someone dissatisfied with the position will 
showsa negative attitude towards the work 
performed, while those with positive attitude 
will be able to face challenges and problems 
better to achieve the organization's vision. 

From the results of direct analysis of the 
relationship between each independent 
variable (transformational leadership, work 

discipline, and job satisfaction) with the 
dependent variable (lecturer performance) in 
this study, it can be said that all independent 
variables directly influence the dependent 
variable. However, for transformational 
leadership and job satisfaction, this study 
found that the effect was not significant on the 
performance of lecturers at the Faculty of 
Tarbiyah and Teacher Training of UIN Antasari 
Banjarmasin.  

 
The effect of transformational leadership, 
and work discipline on job satisfaction 

The result of the analysis proves that a cru-
cial effect of Transformational Leadership ex-
ists on Job Satisfaction at the Faculty of 
Tarbiyah and Teacher Training of UIN Antasari 
Banjarmasin. That finding is confirmed by the 
study by Kouni, Koutsoukos, & Panta (2018), 
who also found that there is a robust effect of 
transformational leadership of the headmaster 
on the teachers’ job satisfaction in Greece. Like-
wise, the results of the study conducted by 
Haddad, Badran, & Daood (2018) found the 
same results namely, transformational leader-
ship influences the staffs’ satisfaction on their 
job. 

Transformational leadership has a strong 
influence on job satisfaction based on several 
reasons. One reason is that the implementation 
of transformational leadership can create a bet-
ter working atmosphere so that employees feel 
comfortable and have a positive attitude to the 
work environment (Belias & Koustelios, 2014). 
Besides, the distribution of authority and giving 
trust from leaders to subordinates makes sub-
ordinates become more valued so that they are 
more enthusiastic about working even to 
achieve results that are more than the target set 
(Hanaysha, et al., 2012).  

 It also proves that Work Discipline has 
substantial impact on Job Satisfaction at the 
Tarbiyah and Teaching Faculty of UIN Antasari 
Banjarmasin. According to Ghozali (2009), job 
satisfaction is a manifestation of employees' 
attitude with sincerity and a sense of 
awareness in obeying company regulations and 
policies to achieve company goals. A work 
discipline is a form of job satisfaction because 
people who are satisfied with what is done will 
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tend to love their work and always try to do 
their best. 

When a person is satisfied in carrying out 
the work, of course, he will try to maximize the 
capabilities possessed in the completion of 
their duties. That is, they will always try to 
improve the quality of themselves to provide 
the best results. If someone can produce 
maximum work, then he will have pride in what 
is done. This pride will then be a motivation for 
these workers to always work for a maximum 
result. 

 
The effect of transformational leadership on 
performance through job satisfaction 

The results of the intervening or mediation 
assessment show that Transformational 
Leadership affects Lecturer Performance of 
0.202. While the indirect effect through Job 
Satisfaction is 0.557 X 0.068 = 0.037. The 
calculation results show that Transformational 
Leadership affects Lecturer Performance 
greater than the value of the indirect effect 
through Job Satisfaction. With these results, in 
other words Job Satisfaction cannot be a 
variable mediating the Influence of 
Transformational Leadership toward the the 
lecturers’ Performance. 

These findings are supported by Ivan-
syah's research (2019), which proves that the 
transformational and transactional leadership 
styles have a positive and significant effect on 
employee satisfaction. Similarly, 
transformational and transactional leadership 
styles affect the employees' performance posi-
tively. Furthermore, job satisfaction also 
positively and significantly affects employees' 
performance, as well. Those variables have a 
considerable influence indirectly on employee 
performance through satisfaction.  

 
The effect of work discipline on performance 
through job satisfaction 

Based on the results of the intervening or 
mediation test shows the effect of Work 
Discipline on Lecturer Performance of 0.364. 
While the indirect effect through Job 
Satisfaction is 0.584 X -0.032 = -0.018. The 
calculation results show that the value of the 
direct influence of Work Discipline on Lecturer 
Performance is greater than the value of the 

indirect effect through Job Satisfaction. With 
these results, it can be concluded that Job 
Satisfaction is not able to be a variable that 
mediates the influence between Work 
Discipline on Lecturer Performance. Cahya's 
study (2019) supports this study. He found a 
strong and substantial effect of work discipline 
on performance both directly and indirectly 
through job satisfaction. Those who are disci-
pline normally will work harder and can man-
ager their works better than those who are less 
discipline. Thus, it can be a strong indicator of 
a good employee. Since discipline is a part of 
culture, this positive attitude should be prac-
ticed by all of the member of the organization 
continuously.  

 
Conclusion and Recommendation 

From the results of the analysis conducted, 
it can be concluded that: 1) there is a transfor-
mational leadership influence on lecturer per-
formance; 2) there is an influence of job satis-
faction on lecturer performance; 3) there is the 
influence of work discipline on lecturer perfor-
mance; 4) there is a transformational leader-
ship influence on job satisfaction; 5) there is an 
influence of work discipline on job satisfaction; 
6) there is an indirect effect of transformational 
leadership on lecturer performance through 
job satisfaction; 7) there is an indirect effect of 
work discipline on lecturer performance 
through job satisfaction. This study shows that 
transformational leadership, work discipline, 
and job satisfaction directly affect perfor-
mance. Also, job satisfaction cannot be a varia-
ble that mediates transformational leadership 
and work discipline to affect the performance 
of lecturers at the Faculty of Tarbiyah and 
Teacher Training of UIN Banjarmasin. 

Furthermore, although transformational 
leadership, work discipline, and job satisfaction 
were found to directly affect the performance 
of lecturers at the Faculty of Tarbiyah and 
Teacher Training at UIN Banjarmasin, not all of 
these effects proved to be significant.  

Compared with the results of previous 
studies, the results are different from earlier 
studies, which stated that both transforma-
tional leadership and job satisfaction have a 
significant effect on the performance of em-
ployees and educators. 
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Based on the different research results, it is 
necessary to conduct further studies on the 
reasons that make transformational leadership 
and job satisfaction of lecturers at the Faculty 
of Tarbiyah and Teacher Training of UIN Ban-
jarmasin did not have a significant effect on lec-
turer performance. By carrying out this re-
search, problems encountered were found in 
the implementation of transformational lead-
ership and job satisfaction of lecturers, making 
the impact not optimal. These reasons can later 
be used as sources of information to increase 
the transformational leadership influence and 
job satisfaction. 

Furthermore, if the problem is found, steps 
to improve transformational leadership and 
job satisfaction of lecturers can be done better. 
It is essential to consider the improvement will 
affect the performance of lecturers, which will 
affect the quality of the implementation of edu-
cation in the Faculty of Tarbiyah and Teacher 
Training of UIN Banjarmasin. Besides, given 
that lecturer performance is also influenced by 
other factors beyond the three factors exam-
ined in this study, subsequent studies also need 
to be tested on other factors that also contrib-
ute to lecturer performance at the Faculty of 
Tarbiyah and Teacher Training UIN Banjarma-
sin. 

With the identification of more and more 
factors that affect lecturers' performance, the 
institution can develop strategies to strengthen 
the elements that have proven to influence lec-
turer performance significantly. Thus, the insti-
tution can realize the improvement of lecturer 
performance as expected while enhancing the 
quality of learning at the Tarbiyah and Teacher 
Training Faculty of UIN Banjarmasin. If the lec-
turers’ quality improve, it means the quality of 
the students and the faculty will increase auto-
matically. In addition, if the Tarbiyah and 
Teacher Training Faculty of UIN Banjarmasin 
the other faculties also may do the same thing 
in order to produce a good quality of education. 
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