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ABSTRACT

Teacher performance is an activity in learning which is expected to be able
to improve the quality and relevance of education. In the implementation
of school, performance is influenced by many factors and interrelated for
example work motivation, work discipline, and teacher professional atti-
tude. This research aims to analyze the relationship between work motiva-
tion, teachers' professional attitude, discipline, and performance. Data
were obtained from 173 elementary school teachers at the district of South
Labuan Amas, through questionnaires and analyzed using the path analy-
sis. The result of this research shows that there is a strong relationship
between work motivation with teacher professional attitude, performance,
and discipline. There is a strong relationship between work motivation
with the teacher's performance, discipline, and professional attitude. Fur-
thermore, there is a weak relation between work discipline and the teacher's
professional attitude, discipline, and attitude. Advice this research to in-
crease the factors that affect the teacher performance, the school should
reward teachers for performance.

Keywords: Work motivation, work discipline, teacher professional attitude,
teacher performance

Introduction

The teacher plays an important and strate-
gic role in educational activities within or out-
side the school environment. This means that
the effort to (Siska, 2017) increase education
quality is dependent on the teacher, and they
need to be always motivated to increase their
performance. According to professional teach-
ers are teachers who prioritize education qual-
ity. Teacher services must fill the standardiza-
tion community needs, nation, users, and sensi-
tize learners' abilities based on the potential
and skills possessed by each individual.

At the operational stage, they are also the
determinant of educational success through
their various performances at the institutional,
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instructional, and experimental levels. In line
with, they also help to guide, teach, and carry
out practicals with students. Teachers with the
soul, spirit, and strong nationality value act as
role models for creating a positive environment
for students. Sardiman (2000) stated thatin the
educational process, the activities of "educat-
ing," "teaching," and "guiding" are inseparable.
In this case, the teacher does not transfer
knowledge and values while providing "guid-
ance" to students in the learning process.

Juhdi stated that the role of a teacher in ed-
ucational development includes: (a) instilling
values, (b) building character, (c) central learn-
ing, (d) providing assistance and encourage-
ment, (e) conducting supervision and coaching,
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(f) discipline children. This is related to teacher
performance with the intended behavior,
which is an activity in the learning process. Ac-
cording to the Republic of Indonesia Law No. 20
of 2003 concerning National Education System
article 39 paragraphs (2), "Educators are pro-
fessionals tasked with planning, implementing,
assessing, and conducting research as well as
community service, following the learning pro-
cess for educators.

According to Rusyan et al. (2000), “One fac-
tor that influences teacher performance is mo-
tivation.” Mangkunegara (2005) also stated
that work motivation is a condition associated
with efforts to arouse, direct, and maintain be-
havior related to the environment.

Motivation is a force that drives a person to
work, and it is referred to as a morale booster
in psychology (Anoraga, 2009) Teachers tend
to possess high work motivation when their
physical and mental needs are met, which ena-
bles them to function optimally (Yulinda,
2015).

Apart from work motivation, the discipline
also needs to be considered in improving
teacher performance. Rachman and Savitri
(2009) defined discipline as an effort to control
oneself and the mental attitude of individuals
or communities in developing compliance and
obedience to rules and regulations based on en-
couragement and awareness.

Apart from motivation and discipline, a
teacher needs to possess a professional atti-
tude by mastering the ins and outs of educa-
tion. According to (Danim, 2010) teacher pro-
fessional competence is a high ability and au-

Work Motivation
(X1)

thority in carrying out their professions. Lu-
thans (2008) stated that a professional attitude
is a positive and pleasant emotional state of a
person and an assessment of a job and work ex-
perience. Based on the description above, this
article aims at determining the relationship be-
tween work motivation, discipline, teacher's
professional attitude and performance, on ele-
mentary schools in the district of Labuan Amas
Selatan, Hulu Sungai Tengah Regency.

Material and Methods

The populations of this research are all 305
teachers spread across 27 elementary schools
located in South Labuan Amas District spread
across 27 schools in the 2019/2020 school
year.

The sample table developed by Krejcie and
Morgan were used to obtain a total of 173
teachers from the sample of 305. This type of
research is a quantitative research using SPSS
version 21. The proving Assumptions through
testing the analysis requirements are the nor-
mality test, classical descriptive, and analysis
describing data obtained from respondents re-
garding work motivation, work discipline, pro-
fessional attitudes, and teacher performance.
The analysis tool uses the path to determine the
relationship between variables.

Furthermore, a questionnaire containing
questions on work motivation, discipline,
teacher professional attitudes, and perfor-
mance were used to obtain data on the re-
spondents' experiences. The results of the
questionnaire were then analyzed using path
analysis. Hence, the model of this path analysis
is depicted in Figure 1 below.

Teacher
Professional

(5) Teacher’s
Performance
(Y)

Work Dicipline
(X2)

Figure1l. Path model
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Results and Discussion
The direct relationship of work motivation
with the teacher professional attitude

The result of path analysis between work
motivations with the teacher professional atti-
tude was 0.840, which means that there is a
strong relationship between both variables.
The same result was also found by Nellitawati
(2018) in research conducted at SMK in Padang
City. The research found that teacher work mo-
tivation has a strong relationship with profes-
sionalism. Furthermore, research conducted by
Panagiotopoulos et al. (2018) also showed that
motivation contributed to satisfying the profes-
sional needs of employees in Egypt University.

Motivation is a force that drives a person to
carry out work, and it is defined as a morale
booster in psychology (Anoraga, 2007). Ac-
cording to Mangkunegara (2005), it is related
to the efforts to generate, direct, and maintain
behavior related to the work environment.
With high motivation, teachers are encouraged
to work responsibly (Yulinda, 2016). According
to Veithzal, it comprises three sources, namely:
(a) development possibility, (b) Type of work,
(c) Feeling pride following the company where
they work.

Work motivation is a force to move oneself
to achieve set goals. A person's positive mental
attitude towards work situations strengthens
their motivation. Attitudes are basic variables
that provide clues to changes in a person's be-
havior.

A teacher's profession, need to be based on
attitudes and beliefs with a dedication to the
nation, and humanity, in educating and devel-
oping a reliable generation. Therefore, when
education is driven by motivation, the teacher
tends to work optimally to achieve success.
With a basis of love, the teacher ensures the
best education is instilled in students.

The direct relationship of work discipline
with the teacher professional attitude

The results of the path analysis between
Work Discipline and Professional Attitudes of
Teachers showed a value of 0.367, which
means that a weak relationship exists between
both variables. Research conducted by Hasbul-
lah and Moeins (2014) stated that there is a re-

lationship between professionalism and disci-
pline of teachers in Kerawang District. Further-
more, both variables have a significant influ-
ence on employee performance (Hafid & Fajar-
iani, 2019).

Discipline is a prerequisite for the for-
mation of attitudes, behaviors, and living con-
ditions, which enables the employee to carry
out their tasks successfully. Its functions in-
clude managing a life together, building/train-
ing personality, coercion, and discipline.

Furthermore, its development is important
because many of the benefits are for schools
and teachers. With the discipline of teachers,
school activities are carried out in an orderly
and smooth manner, with learning properly
implemented to achieve curriculum targets.
Besides, student achievements are also opti-
mally realized. Furthermore, there is a balance
between work disciplines, with an increase in
attitudes towards the teaching profession,
which consists of experienced intellectual ca-
pacity, morals, faith, devotion, discipline, re-
sponsibility, broad educational insight, mana-
gerial ability, skills, and creativity. They also
possess the ability to understand the potential,
characteristics, and problems of student devel-
opment, their study plans, and careers to re-
search as well as develop an adequate curricu-
lum (Suryosubroto, 2008).

The direct relationship of between work mo-
tivations with the performance

The results of the path analysis between
work motivation and teacher performance
showed a value of 0.755, which means that
there is a strong relationship between both var-
iables.

The results of this study are supported by
the results of the research conducted by Mo-
hamud et al. (2017) in several companies in So-
malia, which showed that work motivation
greatly affected the workers. In Indonesia, An-
darwati (2018) conducted similar research at
the Tax Office in Surakarta, which found that
employee performance supported by labor, in-
creased work. Nabi et al. (2017) also stated
that the performance of employees at Kar-
masangsthan Bank Limited, Bangladesh, was
significantly supported by their motivation.
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Several other studies also found related re-
search results in the field of education. For in-
stance, Afful-Broni (2012), in a study at the Uni-
versity of Mines and Technology in Ghana,
found that the performance of lecturers in the
field required motivation. IP and GO (2018), in
research at a state tertiary institution in Nige-
ria, also found that employees and lecturers
motivation of work needed for optimal func-
tionality.

Shahzadi et al. (2014) examined 180 teach-
ers to determine their work motivation and
performance. This was also in line with the re-
search conducted by Bangun (2012) that also
found that the higher the work motivation of a
teacher, the better would be on the teacher's
performance.

Motivation is internal and external encour-
agement. A teacher involved in psychological
aspects, needs, motivates and directs activities
to produce decisions that are directed to the
goals that have been provided following their
tasks.

Similarly, those that are self-motivated tend
to use their abilities, expertise, skills, and time
to provide a solution when needed. A person's
motivation starts with the needs, desires, and
encouragement to achieve set goals. This indi-
cates strong support, effort, intensity, and will-
ingness to sacrifice for the sake of achieving
goals. Therefore, the stronger the drive or mo-
tivation and enthusiasm, the better the perfor-
mance.

The direct relationship of work discipline
with teachers performance

The path analysis result between work
discipline and teacher performance showed a
value of 0.898, which means that there is a
strong relationship between both variables.

The results of this study are supported by
the research conducted by Elgadri et al. (2015),
which stated that the discipline of workers in
the Bangkalan Tona'an market affected their
performance. Similar results were also found
by Razak et al. (2018), in research conducted at
PT. ABC Makasar showed that the discipline of
employees in the company was influenced by
their performance. The higher their discipline,
the better their performance. This is also in line

with the research conducted by Heriyanto et al.
(2018) at the Ptarama Tax Office in North
Malang, from which it is concluded that
employee's work discipline in the tax office has
a great influence on their performance. Simi-
larly, the study conducted by Dapu (2015),
found that the performance of workers at PT.
Trakindo Manado is influenced by their level of
discipline.

Hasibuan (2010) defined discipline as the
awareness and willingness of a person to obey
all applicable rules and social norms. Without
good discipline, it is difficult for a person or
organization to achieve its set goals. Work
discipline is an inner feeling of happiness, sad-
ness, or passion for conducting a job. It is one of
the factors that affect the value of performance.
Therefore there is an attachment between both
variables which determines the success or fail-
ure of an organization. The teacher is one of the
keys to achieving educational, therefore thy
need to display self-discipline, which tends to
affect their performance greatly.

The act as parents in school and are man-
dated to educate, train, guide, and direct the po-
tential of students in realizing their dreams.
Teachers need to be able to provide the best
performance education to students for them to
achieve success.

The direct relationship between teacher pro-
fessional attitude and performance

The path analysis results between the
teacher professional attitudes with the perfor-
mance showed a value of 0.751, which means
that there is a strong relationship between both
variables. The results of this study are sup-
ported by the research conducted by Water-
kamp et al. (2017), which found that profes-
sionalism has a very significant influence on
employee performance in banks. Similarly, Per-
manasari et al. (2014) found that professional-
ism had a positive effect on the performance of
lecturers at the Faculty of Economics, UPN Vet-
eran, East Java. Besides, research conducted by
Iswanto (2017) also showed that professional-
ism greatly affected the performance of work-
ers in the BPJS office in Pekanbaru. The teach-
er's professional attitude towards legislation
contributes to their work quality and accuracy.
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In this case, the planning and implementation
of teacher programs are guided by provisions
set by the government. However, this does not
yet reflect their potential as educators. Accord-
ingto PP No. 74 of 2008 articles 1.1 and Law no.
14 of 2005, concerning teachers and lecturers,
they are tasked with educating, teaching, guid-
ing, directing, training, and evaluating students
through formal, basic, and secondary educa-
tion. The teachers need to instill performance
to improve their achievement. An increase in
their tendency to respond to stimuli improves
their performance. The teachers need to like
their profession in terms of economics, social
status, and achievements for excellent perfor-
mance.

The act of teaching is a profession there-
fore; teachers need to improve their work qual-
ity in the organization where they find them-
selves. Besides, they can improve work accu-
racy while socializing properly with colleagues.
The Indonesian Teacher professional organiza-
tion (PGRI) is aimed at strengthening and de-
veloping the teaching profession, through ade-
gquate communication on new attributes.

Teachers with a positive attitude towards
work, tend to display perceptions and satisfac-
tion of results for performance, which in turn
reflects on them professionally. In carrying out
the task, the teacher is faced with formal and
informal situations. Formally the teacher car-
ries out the task with the rules set by the gov-
ernment and informally by being a role model
through improving the quality, initiative, abil-
ity, and communication.

The direct relationship between work moti-
vation and performance through teacher
professional attitude

The results of the path analysis between
work motivation with performance through
professional attitudes showed a value of 0.631,
which means that there is a strong relationship
between both variables. Hanaysha and Majid
(2018) stated that motivation plays an im-
portant role in increasing company productiv-
ity and organizational commitment. Besides,
research conducted by Chaudhary and Sharma
(2012) also found that motivation influences
the performance and productivity of workers
in private companies. Similarly, Omollo (2015)

researched the effect of motivation on em-
ployee performance at commercial banks in
Kenya with the same results. Ali et al. (2016)
stated that motivation plays an important influ-
ence on the performance and job satisfaction of
employees using a software company located
in Pakistan. Furthermore, these results are also
supported by research conducted by Dobre
(2013), which stated that workers' motivation
affects organizational performance.

Independent motivators possess the abili-
ties, expertise, skills, energy, and time to carry
out their obligations for an organization to
achieve its goals.

Employees work professionally due to high
motivation, which enables them to carry out
their duties with enthusiasm and energy. Italso
makes them work professionally to achieve
maximum goals and performance. This is simi-
lar to the research conducted by Oberg and
Bringselius (2015), which stated that profes-
sionalism plays an important role in organiza-
tional performance. The results of the study are
also supported by the results conducted by
Mrope (2017), which found a positive impact
on workers' performance. The more profes-
sional the workers, the better their perfor-
mance.

The indirect relationship between work dis-
cipline with performance through teacher
professional attitude

The path analysis between work discipline
and performance through teachers' profes-
sional attitudes showed a value of 0.276, which
means that there is a weak relationship be-
tween both variables. However, discipline re-
mains an important factor in an organization.
This is similar to the research conducted by
Sarwani (2016), which stated that discipline
plays an important role in workers' perfor-
mance. Similar results were also found by Pri-
yono et al. (2016), which stated that discipline
and motivation affect workers' performance.
Similarly, the research conducted by Simatu-
pang and Putu. (2018) stated that discipline,
motivation, and commitment affect employee
performance, which is in line with the research
conducted by Kuncorowati and Rokhmawati
(2018). In all aspects of life, rules, and regula-
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tions are utilized to limit the attitude, move-
ment, and behavior of workers. These regula-
tions are meaningless when there is no com-
mitment and sanctions for violators. Discipline
in the work environment is needed because it
encourages the achievement of organizational
goals. Therefore, a person with a good work
discipline tends to acquire useful advantages
for relevant institutions, which indirectly raises
feelings or attitudes towards the profession.
Work discipline influences the productivity of a
company (Nwinyokpugi, 2015). It also influ-
ences organizational commitment, as reported
in the research conducted by Mangkunegara
and Octorend (2015) at PT. Indonesian Chest.
Other research conducted by Anthony (2017)
also shows that work discipline has a signifi-
cant effect on employee performance. Besides,
the research conducted by Itang (2015) found
that worker discipline affected the quality of
service.

Furthermore, when properly carried out, it
delivers an educator with the good perfor-
mance following organizational goals. Due to
high teachers' discipline, they are expected to
work hard in carrying out their duties with op-
timal ability used to instill knowledge to stu-
dents with innovation to ensure more lessons
are properly delivered.

Teachers with high professional attitudes
are expected to possess a high level of self-con-
fidence and enthusiasm in implementing and
improving their professional competencies. A
research conducted by Rulandari (2017)
showed that professionalism has a significant
influence on workers' performance.

Conclusion and Recommendation

The elementary school teachers in the
South Labuan Amas District, Hulu Sungai Ten-
gah Regency has a strong relationship between
work motivation with teachers’ professional at-
titudes, performance, and discipline. However,
there is a weak relationship between the work
discipline with teachers’ professional attitudes
and performance.

We suggest to schools that they need to im-
prove teachers motivation through rewards as
this helps to motivate them to work harder;
more effective learning activities need to be

created to adjust the characteristic of each stu-
dent; effort needs to be made to increase the
feeling between teachers through formal or in-
formal meeting; the teachers need to be fair to
all the students by paying attention to their
characteristics and development; and subse-
quent researchers need to determine the fac-
tors with the ability to influence teacher perfor-
mance asides to work motivations, discipline,
and professional attitude.
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