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ABSTRACT

The purpose of this study was to describe and analyze the indirect/directrole
of the principal's leadership, subordinate maturity, work motivation, and dis-
cipline of teachers. This was a quantitative research with a correlational de-
scriptive design. Data were obtained from 154 people through question-
naires. Furthermore, the data obtained were analyzed to test hypotheses us-
ing path analysis with multiple regression methods. The results showed that
the Principal's indirect/direct Leadership Role, Subordinate Maturity, work
motivation, and work discipline of teachers are in the moderate category. Ef-
forts should be made to increase the level of maturity of subordinates, this
can be done by involving low and middle-level teachers in various develop-
ment programs, such as education and training, seminars, or if it is possible
to provide learning tasks to teachers with low and moderate levels of ma-
turity for raise the level of education to increase the maturity of their work

Keywords: The role of leadership, subordinate maturity, work motivation, work

discipline

Introduction

A school as an educational institute needs
the services of qualified teachers to face the
ever-evolving changes associated with aca-
demics and to fulfill the demands of their posi-
tions. The existence of qualified educa-
tors/teachers is highly expected to produce a
generation made up of competitive citizens.

According to Hoy and Miskel (2014), the
quality of education is the result of an assess-
ment associated with the process needed to de-
velop the talents of students. However, one of
the problems faced is the low quality of educa-
tion at the primary level.

This problem is also faced by the 23 Ele-
mentary Schools in Takisung Sub-district. The
issue associated with low-quality education
needs to be of great concern because through
educational institutions, human resources are
produced. The quality of human resources
plays an important role in determining the suc-
cess of various physical and non-physical de-
velopment sectors (Samsudin, 2014). Quality
resources in the world of education are insepa-
rable from the role of principals, teaching staff,
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administrators, supervisors, committees, and
the community.

To improve the quality of human resources,
educational institutions need to possess quali-
fied teachers supported by proper manage-
ment. Disciplinary rules are often a problem for
teachers and employees in educational institu-
tions. Many of them ultimately violate these
rules and constantly seek for forgiveness from
the regulators. These violated rules include in-
accuracy with time, mismatch in academic
planning/learning, and neglect in completing
assigned tasks (Soeharto, 2016). Discipline is
an obligation that needs to be obeyed, and its
violation needs to be prohibited by every
teacher or employee (Moenir, 2012). It is a so-
cial aspect that needs in-depth understanding
and inner growth for the proper implementa-
tion of the applicable rules.

Discipline is also interpreted as an attitude of
respect and obedience to written and unwrit-
ten regulations, which are carried out with
sanctions administered on defaulters by the au-
thority (Suwatno & Priansa, 2016). Discipline
provides a significant role in showing the level
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of teacher performance to achieve set educa-
tional goals. A leader plays an important role in
upholding discipline. This category of people
possesses the expertise or ability to influence
others to carry out an activity following their
desires and organizational goals. Leadership is
essentially interpreted as the science and art of
a person to influence others in achieving speci-
fied goals (Wahjosumidjo, 2013).

The educational activities in an agency are
dependent on the discipline conducted by its
members. Schools that foster discipline create
individual values and norms, self-mastery, atti-
tudes, and responsibilities for teachers. How-
ever, teachers' indiscipline in carrying out
tasks such as coming to school late, not caring
for students leads to low quality of education.

Discipline is also influenced by a good rela-
tionship with fellow employees, which makes
them happy and calm while conducting their
various work activities. Furthermore, disci-
pline is achieved through legal guarantees in
the form of laws and regulations, good cooper-
ation, and the ability of leaders to motivate
their subordinates (Samsudin, 2014).

The behavior that arises in a person or sub-
ordinate through motivation is driven by need
(Wahjosumidjo, 2013). Therefore, need is the
driving force of a person to achieve goals. Some
things that arouse teacher work motivation in-
clude decent wages, a pleasant work atmos-
phere, opportunities for growth, recognition,
and the need for achievement.

Furthermore, many factors affect teachers’
discipline, such as safe and healthy working
conditions, performance, motivation, subordi-
nate maturity, and leadership style. However,
this study only examines work discipline,
which is influenced by motivation, subordinate
maturity, and leadership style.

Work motivation is the ability of a person to
achieve predetermined goals (Wahjosumidjo,
2013). Motivation is a change of energy in a
person, which is marked by the appearance of
feeling and preceded by a response to the exist-
ence of goals. The energy is the desire of some-
one to work to achieve goals.

One of the main factors for leadership effec-
tiveness is identifying the maturity level of in-

dividuals or groups to be influenced (Wahjosu-
midjo, 2013). The ability of subordinates to
take responsibility for directing their behavior
is known as maturity. The concept of maturity
in a relationship consists of two elements,
namely, ability and willingness (Wahjosumidjo,
2013). Its level in subordinates is low, middle,
or high.

Leadership plays an important role in
achieving the success of an organization be-
cause it affects the performance of its members
(Kartono, 2016). It is a process where a person
becomes a leader through continuous activi-
ties, therefore, they can influence their subor-
dinates to achieve educational goals. Leader-
ship is related to individual and technical abili-
ties. Individual ability is closely related to hu-
man's natural zeal to become leaders, therefore
everyone possesses the same opportunity to
become a leader, with differing technical skills
(Kartono, 2016).

Every institution needs a leader with
unique technical abilities tailored to meet the
scope of education. In this case, a School Princi-
pal is required to have the right technical skills
in managing an institution, understand as well
as describe the tasks and parts of the school or-
ganization. A school principal needs to be able
to provide a charismatic leadership style,
through examples, and by mobilizing/directing
all stakeholders to achieve its goals.

Furthermore, leadership is described as a
process that influences a cooperation ability to
achieve set goals because it plays a central role
in the dynamics of organizational life (Wah-
josumidjo, 2013).

Leadership does not only affect the achieve-
ment of goals, but it also motivates the behavior
of organizational members and influences the
efforts to improve the group and work disci-
pline. According to Rivai (2014), motivation is
a collection of a series of attitudes and values
possessed by someone that influences behavior
to achieve specific goals.

Principals as education managers are re-
quired to be responsible for all components of
the school, such as improving the academic
quality that is oriented towards students, gov-
ernment, industries, and businesses.
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The teacher discipline in Takisung Sub-dis-
trict indicates that some teachers possess a
downward trend in work motivation as they of-
ten neglect assignments, fail to prepare lesson
plans, arrive late to school, and do not corre-
spond to the scheduled homecoming hours.
When this is ignored, it has the ability to di-
rectly or indirectly affect the teaching and
learning activities in schools. From these prob-
lems, this research is conducted to determine
the Relationship between Leadership Roles,
Subordinate Maturity, and Work Motivation to-
wards the Teacher's Work Discipline in the
State Elementary Schools in Takisung Sub-dis-
trict.

Material and Methods

This study was a quantitative research with
a correlational descriptive design. The sample
in this study was 154 teachers from 23 public
elementary schools in the District of Takisung.

Table 1. Mean, standard deviation and stage

Data collected through questionnaires. Fur-
thermore, path analysis with multiple regres-
sion methods was used to analyze the data ob-
tained.

Results and Discussion

In this research, we using HV agar media to
isolate Actinomycetes from the termite’s nest
sample. Its classify into nutrient-poor media
therefore not many other microorganisms are
able to live and utilize nutrients available in the
media other than Actinomycetes bacterial
group. In the process of Actinomycetes.

Isolation of Actinomycetes from termite’s
nest sample

The results showed that there were direct
and indirect relationships of Leadership Roles,
Subordinate Maturity, and Work Motivation to-
wards Teacher's Work Discipline in the State
Elementary Schools in Takisung Sub-district, as
shown in the following figure:

Variable Mean Standard Deviation Stage
The Role of the Principal's 65.71 3.85982 Moderate
Leadership
Subordinate Maturity 81.61 4.21220 Moderate
Work Motivation 88.83 4.60388 Moderate
Teacher’s Work Discipline 113.84 6.25960 Moderate
Source: SPSS Output Results, 2019
Table 2: Summary of path analysis results
Variable Path Significance Interpretatio  Description
Coefficient n
Value
X1andZ 0.770 0.000 High Significant
X2 and Z 0.734 0.000 High Significant
XlandY 0.822 0.000 Very high Significant
X2andY 0.627 0.000 High Significant
ZandY 0.824 0.000 Very high Significant
X1 BZEy 0.634 0.000 High Significant
X2 BZBY 0.605 0.000 High Significant
Source: Path Analysis
JK6EM | Journal of K6, Education, and Management 359 Volume 2 | Number 4 | December | 2019
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The Role of Principal’s
Leadership
(X1)

__________________ ] (Y)

Teacher’s Work
Discipline

Subordinate Maturity
X2)

Figure 1: Results of the Analysis of the Relationship between the Role of Principal's Leadership (X1), Subor-
dinate Maturity (X2), Work Motivation (Z) and Teacher's Discipline (Y); Processed by reseachers

Description of the principal’s leadership role,
maturity of subordinates, work motivation,
and discipline

The role of the principal’s leadership

This is one of the determining factors in im-
proving the quality of education in schools.
This is seen from the various steps adopted by
the principal in encouraging and motivating
school members to realize its vision, mission,
and goals, which are implemented in a planned
and gradual manner. The principal is responsi-
ble for the management of education on a micro
level, which is directly related to the learning
process in schools (Suhaimi, 2019). The above-
mentioned attributes are important in line with
the increasingly complex demands of the prin-
cipal's duties, which require efficient and effec-
tive performance support. Therefore, an ideal
school principal is someone with strong man-
agement and leadership abilities to make deci-
sions take initiatives to improve the quality of
schools.

The mean total value of a Principal's Lead-
ership Role, pragmatic, and sub-variables ob-
tained mean values of 3.46, 33.46, and 3.63,
which were all in the high category. This means
that the average elementary school teacher in
Takisung Sub-district considers the school
principal had new ideas that were useful for its
progress. The results of this study are in line
with the research of Aslamiah & Irawati (2019)
which states that the leadership role of high
school principals can be seen from the balance

of principals in carrying out all their roles when
leading schools, be they roles as educators,
managers, administrators, supervisors, super-
visors, leaders, reformers as well as driving. If
all of these roles can be carried out properly
and in balance, the principal can be said to have
carried out his role as a leader well.

Sub-variable value as an educator had the
smallest mean value of 3.32, which is included
in the high category, this means that the aver-
age considers that the principals can carry out
their role as an educator properly, by guiding
teachers, students and staff towards a better di-
rection, by improving their performance and
learning outcomes.

Subordinate maturity of teachers

This is the ability and willingness of people
to take responsibility for directing their behav-
ior. The concept of maturity in a relationship
consists of two elements, namely, ability and
willingness (Wahjosumidjo, 2013). Maturity of
ability is associated with knowledge or skills
obtained from education, training, and experi-
ence. While that of desire is associated with
self-confidence and motivation to carry out an
activity (Thoha, 2015). The level of subordinate
maturity in this study was measured through
ability and willingness.

The results showed that the subordinate
maturity of teachers was in the high category.
This is because elementary school teachers in
Takisung Sub-district, Tanah Laut Regency
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have a high ability and willingness to carry out
their duties and obligations properly.

Teacher’s motivation

Work motivation is a morale booster. It is
interpreted as an act that encourages teachers
to be enthusiastic in teaching (Maslow, 2016).
Work scores are reflected in internal and exter-
nal motivation. The results showed that the
work motivation of elementary school teachers
in Takisung Sub-district was in the moderate
category.

The mean total value of the teacher's work
motivation variable is 3.48 and in the high cat-
egory. The sub variable of external motivation
obtains the highest mean value of 3.48 in the
high category. This means that the average
teacher at the State Elementary School in the
Takisung Sub-district has a high external moti-
vation, which is characterized by efforts to
meet work needs from the demonstrated
achievements. The external motivation is also
seen from the answers of several respondents
who stated that they work to acquire incentives
and attention from superiors. Besides, teachers
also carry out work by establishing good rela-
tionships with colleagues and helping each
other.

The sub variable of internal motivation ob-
tains the lowest mean value of 3.45 in the high
category. This means that the institutions have
good internal motivation, and their teachers
have responsibilities and interests in their
work. This is evidenced by their efforts to
properly carry out a task that arises due to the
teachers' motivation to show the best achieve-
ments in teaching. The results of this study are
in line with (Rahmawati et al.,, 2019) which
states that high motivation is formed due to the
existence of a commitment between encour-
agement that comes from within the self from
the teacher itself with encouragement that
comes from outside the teacher, for example,
from the organization or environment around.
The more positive internal impulses owned by
someone, the better the motivation that will be
formed on the person concerned. Likewise with
external impulses, if external impulses are pos-
itive, of course the motivation formed in that
person will also be good.

Teacher’s working discipline

The teacher's work discipline in this study
was measured through goals and abilities, at-
tendance list, leadership examples, retribution,
justice, clinging oversight, and legal sanctions.

The average total value of the teacher's
work discipline was 3.45, while the sub varia-
ble of the leader obtained the highest mean
value of 3.54. This value was included in the
high category, which means that the majority of
teachers in the State Elementary Schools in
Takisung Sub-district, Tanah Laut Regency,
considered the principal as a role model.

Sub variable of penalty sanctions obtained
the lowest mean value of 3.35, which was in-
cluded in the high category. This means that
penalties were imposed on teachers for com-
mitting disciplinary violations.

Direct relationship of the principal’s leader-
ship role with teacher’s work motivation

The results of the path analysis between the
principal's leadership roles and the work moti-
vation of teachers showed 0.770, which indi-
cates a strong relationship between the varia-
bles. Teacher work motivation is dependent on
the principal's leadership. The key to the suc-
cess of a leader in mobilizing teachers or sub-
ordinates lies in their ability to understand the
factors of work motivation to be an effective
driver. These findings are in line with the re-
search carried out by Jajang & Mahri (2011)
which stated that the principal's leadership and
teacher work motivation have a significant re-
lationship with correlating values of 0.8131.

The principal's support can ensure teachers
remain highly motivated. Effective personal
support from school principals in increasing
teacher work motivation provides opportuni-
ties for subordinates to use their potential and
ensure the achievement of individual goals. The
school principal believes in the ability to build
good motivation and improve work effective-
ness and efficiency, therefore the subordinates
can be creative to realize good quality educa-
tion (Sabirin, 2012) dan (Purwanti, 2013). The
principal's ability to build motivation is one
way to improve the quality of education due to
its correlation with teacher performance. The
results of the (Septiana et al., 2013) study, con-
cluded that the principal's leadership and work
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motivation had a significant effect on teacher
performance.

Principals need to encourage and motivate
teachers by giving awards through praises and
recognition. It is also important for principals
to create facilities that meet and support the
needs of teachers by paying attention to in-
crease their morale and work motivation.
These facilities include teaching materials,
learning resources, and other media. There-
fore, the principal's leadership is thought to be
related to work motivation.

The results of this study are in line with pre-
vious research conducted by Aslamiah &
Irawati (2019) which stated that there was a
relationship between the role of the principal
and teacher work motivation. Similarly,
Suhaimi (2019) (2019), stated that there was a
direct relationship between leadership and
teacher work motivation. Syarwani (2018) also
stated that leadership influences teacher work
motivation.

Direct relationship of subordinate maturity
with teacher’s work motivation

The results of the analysis of the path be-
tween the maturity of subordinates and work
motivation show the number 0.539, which
means that there is a significant but moderate
relationship.

The maturity of an organizational member
is not based on psychological maturity, but ra-
ther describes the desire, willingness, and abil-
ity of organizational members to carry out
tasks (Nawawi, 2015).

People with high maturity possess a greater
motivation to carry out their duties and re-
sponsibilities properly, which is inversely pro-
portional to those with low maturity levels.
This is because these responsibilities are some-
times hampered by the inability of the em-
ployee to carry out the task using the right pro-
cedures. It also causes low work motivation in
employees with a low maturity level.

When associated with the world of educa-
tion, a teacher with a high level of maturity cer-
tainly carries out the task properly due to the
motivation to carry out these tasks by organiz-
ing education through maximum teaching and
learning processes.

Direct relationship of the principal’s leader
role with the teacher’s working discipline

The results of path analysis between the
Principal's Leadership Roles and the Achieve-
ment of State Elementary Schools in Takisung
Sub-district showed the number of 0.822,
which means that there is a high or strong rela-
tionship between both parties.

The results of this study are in line with (Su-
trisno, 2016), which stated that leaders have a
direct influence on the attitudes obtained by
employees. These are determined by the leader
from the climate or leadership atmosphere.
Therefore, to obtain good discipline, the leader
needs to provide proper leadership skills.

Furthermore, Sutrisno (2016) stated that a
leader's example is very important because all
teachers always pay attention to how leaders
enforce self-discipline and control themselves
both from words, deeds, and attitudes capable
of harming the established discipline rules.
When a member violates discipline, the leader
needs to be brave enough to take action. By tak-
ing action against disciplinary offenders, fol-
lowing existing sanctions, all members of the
organization tend to feel protected and guaran-
teed. Therefore, it forms a commitment to each
member of the organization not to violate dis-
cipline.

The relationship between leadership roles
and work discipline is also seen from the inher-
ent supervision aspects of the leader. The most
suitable individual to carry out the supervision
of the discipline is the leader of the organiza-
tion. This is because they are close to their sub-
ordinates.

Direct relationship of subordinate maturity
with teacher’s working discipline

The results of the path analysis between the
subordinate maturity and the achievement of
State Elementary School in Takisung Sub-dis-
trict showed 0.627, which means that there is a
significant but moderate relationship between
the variables of subordinate maturity and the
teacher's work discipline.

The work discipline of a worker in an or-
ganization is one part of the maturity of the
personality to achieve set goals. An individual's
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work discipline is seen from the use of appro-
priate working time, role models of leaders, use
of infrastructure, adherence to work rules, and
set procedures. Furthermore, their obedience
in carrying out the work also tends to affect the
discipline of employees.

The results of this study are in line with the
research of Suriansyah (2018) which states
that the role of the principal is needed in the
management of an educational institution be-
cause the implementation of the principal's
role will shape conducive school conditions in-
cluding creating work discipline for teachers.
(Aslamiah et al. (2019) states that there is a
positive and significant direct effect of the lead-
ership of the principal on the discipline of
teacher work, which means the better the im-
plementation of the principal's role, the higher
and better the discipline of the teacher. this is
because the principal's leadership is an im-
portant factor in developing teacher work dis-
cipline. the principal as a leader has an im-
portant role in mobilizing, directing, protecting
all school members, especially teachers and
students, in addition to the important role and
function of the principal is to be the mobilizer
of all available school resources, so that it can
be utilized to realize school goals.

The direct relationship between teacher’s
work motivation and discipline

The results of the path analysis between
teacher work motivation and achievement of
State Elementary School in Takisung Sub-dis-
trict showed a figure of 0.824, which means
there is a high or strong relationship between
them.

Motivation is interpreted as the strength or
energy of someone, which leads to a level of
persistence and enthusiasm originating from
inside and outside the individual (Wahjosu-
midjo, 2013). An individual's motivation
greatly determines the behavioral quality dis-
played in learning, working, and other life ac-
tivities.

The provision of education in schools re-
quires the high motivation to realize the ade-
quate work discipline of teachers. In the teach-
ing and learning process, motivation is one of
the factors that strongly influence learning out-
comes. Highly motivated workers are expected

to obtain good learning outcomes, which are an
important factor in achieving teacher work dis-
cipline. Teachers with high motivation tend to
carry out faster activities than those with less
work motivation (Prayitno et al., 2017).

The direct relationship between the princi-
pal’s leadership role with teacher’s work dis-
cipline through motivation

The path analysis results between the prin-
cipal's leadership role and the teacher's work
discipline through work motivation were
0.634, which means that there was a significant
but moderate relationship between the varia-
bles.

The results of this study are in line with
Sastrohadiwiryo (2016), research which stated
that the development of employee work disci-
pline is developed through leadership, which is
a role model for subordinates. Therefore, the
agency needs to foster the work discipline of
employees for early arrival or face full conse-
quences. Furthermore, agency uniforms and
other regulations need to be obeyed.

The indirect relationship between maturity
of subordinates and teacher’s work disci-
pline through motivation

The results of the path analysis between the
subordinate maturity and the teacher's work
discipline through the motivation of teachers
showed 0.605, which means that there was a
significant but moderate relationship between
these variables.

Those with a high level of maturity tend to
possess a positive impact on behavior in carry-
ing out tasks through motivation to produce
high work discipline. It means that the higher
the level of maturity of an organization mem-
ber, the greater the work motivation and disci-
pline in carrying out each job. The results of
this study are in line with the study of Syarwani
(2018) that indirectly the work discipline of
teachers which is one form of school commu-
nity behavior is influenced by work motivation.
Likewise, the maturity of subordinates which
can indirectly contribute to the work discipline
of teachers, given the higher level of maturity of
a subordinate, of course, it will cause the work
discipline of the subordinates to be good be-
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cause high maturity of subordinates will en-
courage the emergence of high work motiva-
tion as a form of realization of the ability and
willingness of the subordinates concerned to
carry out their duties and responsibilities

properly

Conclusion and Recommendation

The role of the principal's leadership, sub-
ordinate maturity, work motivation, and disci-
pline of teachers at State Elementary Schools in
Takisung Sub-district was included in the mod-
erate category.

There was a high or strong relationship be-
tween the principal's leadership role, disci-
pline, and subordinate maturity with the work
motivation of teachers.

Furthermore, there was a significant but
moderate relationship between subordinate
maturity, principal’s leadership, and the work
discipline of teachers of State Elementary
Schools in Takisung Sub-district.

The results of this study are expected to
provide benefits for teachers in an effort to pro-
vide input to recognize aspects of leadership
and work motivation so that teachers can im-
prove their work discipline
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