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ABSTRACT

This research describes the transformational leadership behavior, work mo-
tivation, teacher performance, and work discipline. It also considers the effect
of transformational leadership behavior on work motivation; on work disci-
pline; and teacher performance; effect of work motivation on teacher perfor-
mance; the effect of work discipline on teacher performance; the effect of
transformational leadership on teacher performance through work motiva-
tion; as well as the effect of transformational leadership on teacher perfor-
mance through work discipline. The research uses a quantitative approach
with descriptive methods involving a research sample of 105 people. The
questionnaire was used as a data collection instrument, while hypotheses
were tested using path analysis. Based on the results of the research, there is;
a direct effect of transformational leadership on work motivation, work dis-
cipline, and teacher performance; a direct effect of work motivation on
teacher performance; an indirect effect of transformational leadership on
teacher performance through work motivation; as well as an indirect effect
of transformational leadership on teacher performance through work disci-
pline. Recommendations are made for teachers to improve performance dur-
ing the teaching and learning processes, while there is a need for principals
to optimize their coaching methods of teachers through improved transfor-
mational leadership.

Keywords: Transformational leadership, work motivation, work discipline,
teacher performance

Introduction

Education is an important and inseparable
part of human existence. In every nation, there
are grounds and objectives peculiar to different
generations as regards their educational needs.
Consequently, concerted efforts are required in
developing human resources of high quality
who are prepared to become future leaders of
various nations (Fattah, 2013). According to
Fattah (2013), the environment is one of the
factors that influence the birth of innovations
which impacts the behavior, thoughts, as well
as attitude of people. Education should not only
be considered as a tool for preparing people for
a future life, but also a present one. One of the
characteristics of quality education is the ca-
pacity to make a person grow mentally as well
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as become useful and beneficial to human exist-
ence. To achieve this goal, there is a need for a
structured effort in the selection of lessons, ap-
proaches, and ways to harmoniously execute
various teaching methods. This process could
also be conducted within the family setting as
well as in the social world.

Additionally, there is an interplay of several
resources such as people, facilities, infrastruc-
ture, finance, technology, and information, in
most academic institutions. Nonetheless, hu-
man resources are considered the most im-
portant when it comes to education. The devel-
opment of quality human resources requires
quality education. This will positively impact
the building of a better nation as it concerns ca-
pacity-development in various fields such as
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science and technology. Good attitude and
mentality can support the realization of na-
tional development targets (Fattah, 2013).
How then do these institutions harness and de-
velop the energy, talent, and enthusiasm avail-
able in human resources?

The current level in the quality of education
neither fully meets the needs of the society nor
caters to the development of science and tech-
nology as well as art. Consequently, superior
institutions are needed, which would be char-
acterized by the following: (1) Dynamic and in-
dependent school administrators who can
communicate the vision of academic excellence
to staff and students; (2) The vision, mission
and strategy to achieve clearly defined goals;
(3) Competent teaching staff who have the ea-
gerness and drive to carry out their profes-
sional tasks in innovative ways; (4) Students
who are active, passionate and hardworking, as
major factors of their learning culture; as well
as; (5) Communities and parents who actively
support quality education (Kunandar, 2008).

According to Normianti et al. (2019), edu-
cation has a quality, whose impact is measured
by the standard of living as well as the cultural
transformation of the nation. To build a gener-
ation of young smart people, with high charac-
ter and moral values, as well as great personal-
ities, the atmosphere and learning processes
must have some element of fun and create chal-
lenges for the students to develop themselves
based on their talents and natural abilities. On
the other hand, teachers are the human re-
sources instrumental to the teaching and learn-
ing processes, because without teachers there
will be difficulty in understanding the im-
portance of education.

Also, improving the quality of learning is
one of the ways of improving overall education.
Learning is a process of interactive communi-
cation between learning resources, teachers,
and students. Interactive communication could
be achieved either directly through face-to-face
activities or indirectly (Hosnan, 2014). There-
fore, to get a better quality of education, there
is a need for innovation in the learning process
to find or review the current learning system,
thereby making it more effective and efficient
(Shoimin, 2014).

Quality education is very dependent on
productivity and changes in a teacher. Teachers
are expected to have a performance that can
provide and prove the hopes and wishes of all
parties, especially the general public who have
given the school and teacher confidence in fos-
tering the growth and development of their stu-
dents. Teacher performance in carrying out
tasks is very influential in achieving good qual-
ity education, so teacher performance is an im-
portant condition for achieving success in the
world of education.

Teacher Performance

Teacher performance is very key in aca-
demic institutions because overall perfor-
mance is highly dependent on teachers' profes-
sionalism while carrying out their responsibili-
ties. Teacher performance is very closely re-
lated to what is done in the classroom as these
affectlearning activities. It is all of the teacher's
efforts at achieving an effective and efficient
learning process. More so, a teacher will only be
able to achieve a high performance from stu-
dents depending on the management of the
learning process. Results of research con-
ducted by Sudjana (2002) show that 76.6% of
student learning outcomes are influenced by
teacher performance.

Also, Samsudin (2006), defined perfor-
mance as the execution of a role by a person
through the abilities; while, Nawawi (2005) de-
fined performance as the result of a job carried
out by someone which can be appraised by oth-
ers directly or indirectly. On the other hand,
Mulyasa (2004) defined the performance as the
results of work/task or the achievement at a
job.

According to Suriansyah (2014), perfor-
mance is a person's real behavior and results
achieved in carrying out the tasks, accompa-
nied by the motive to act following the expecta-
tion borne by their skills, experience, and moti-
vation. Teacher’s performance relates to teach-
ing or learning processes, the results of which
is the passing of useful knowledge and technol-
ogy to students in a bid to aid their mental de-
velopment. In this case, the teacher perfor-
mance would be considered a reflection of the
students’ results from national examinations
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which are the final evaluations of these stu-
dents at a certain academic level (Syarwani et
al,, 2018).

Transformational Leadership

According to Purwanto (2016), complex ed-
ucational work requires skilled people who
have a good understanding of how to imple-
ment the goals and objectives of an academic
institution, as well as the relationship between
the aspects of one and the other. As a result, it
is necessary to have a school administrator
who meets these requirements.

Every human being has innate leadership
ability since they at least lead himself; and
every leader must be held accountable. Conse-
quently, leadership becomes everyone's busi-
ness. Based on the leadership theory, this ranks
first, that is, leadership is the most important
skill everyone should have to succeed in life. A
school administrator's leadership style can de-
termine the success or failure of teaching and
learning in such a school. According to Hersey
and Blanchard (2002), a person's leadership
style is a variety of personalities that can be
seen in the way they influence the activities of
others as interpreted by them. Leadership is
said to focus on what is done by leaders since it
is the process by which leaders explain an or-
ganization's goals to the people they lead.

The research of Rivai (2004) suggests that
the character of a leader is very important be-
cause it reflects what the leader does in influ-
encing the followers to realize the vision.
Therefore, leadership is the overall pattern of
the actions of a leader, both visible and invisi-
ble to his subordinates. In other words, leader-
ship is the style and strategy as a result of a con-
sistent combination of philosophy, skills, traits,
as well as attitude exhibited by a leader as they
influence the performance of the subordinates.

Leithwood et al. (1999) stated that “Trans-
formational leadership is sensitive to the devel-
opment of shared vision, delegation and institu-
tionalization of organizational culture neces-
sary to the restructuring efforts in an academic
institution”. Mondiani (2012) also submitted
that transformational leadership implies a per-
son's skillfulness in inspiring and motivating
his followers or subordinates to achieve

greater results than previously conceptualized.
Also, a school leader should have an open-door
policy towards subordinates and the immedi-
ate school community, as a result, there would
be an improvement in the quality of education.
Furthermore, a leader should create enabling
conditions for his subordinates to attain high
performance and achieve good results.

Work Motivation

Another factor influencing teacher perfor-
mance is work motivation. This is the ability to
influence someone to do a job. In work psychol-
ogy, work motivation has a positive influence
on work morale. Motivation is one of the vari-
ous methods utilized by superiors to make sub-
ordinates work hard and also work smartly. An
understanding of its patterns helps managers
interpret each employee's work attitude. Man-
agers can motivate their employees in ways pe-
culiar to each person according to their most
dominant patterns.

Some subordinates work only after being
motivated by superiors; these often need to be
motivated. Therefore, any form of motivation
arising from a source outside the person being
motivated is called extrinsic motivation. On the
other hand, some subordinates work simply
based on motivation from within themselves.
Such motivation arising from within oneself is
called intrinsic motivation (Usman, 2016).

Work motivation is another factor that af-
fects teacher performance. According to
Aslamiah et al. (2019), work motivation is en-
couragement from within and outside of one-
self, to do something measurable both inter-
nally and externally. Work motivation has an
important role in improving professionalism
among teachers. Due to the importance of
teacher performance in the teaching and learn-
ing processes, a teacher is required to carry out
his role adequately and this professional ability
is developed by mastering teaching skills with
much practice, thereby enabling them to carry
out their instructing duties effectively. Though
the professionalism of a teacher might often be
seen as a contradiction, it must only be to im-
prove teacher performance (Hakim, 2008).
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Work Discipline

Work discipline is a system of positive
growth in employees which reflects in the ac-
tions of the person. Discipline is the process of
training employees to control their emotions
and be able to work optimally. Furthermore,
whenever a disciplinary action achieves posi-
tive results, it has educational values as well as
reverses negative attitude of previously undis-
ciplined employees or subordinates in the hope
of improving their efficiency at work and help-
ing them socialize better in day-to-day interac-
tions without the fear of future punishment for
past behavior (Rowen, 2017).

Therefore, a teacher should be of the ut-
most discipline. Teachers who are disciplined
educate, teach, train their students as well as
carry out their other duties as expected. The
general decline in the enthusiasm of teachers is
characterized by a lack of motivation and tak-
ing up less responsibility while carrying out a
task (Sundari et al. 2019). Wetson (2008)
stated that the standard of school administra-
tion is still very low as some principals shy
away from taking responsibility for the aca-
demic performance in their schools. However,
the situation is different at schools with high
academic achievement, where the principals
successfully play the roles of leaders and man-
agers. Hoy and Miskel (2013) stated that a
school’s leadership has a very huge effect on
the attitude and behavior of teachers, as well as
the overall performance of the school. Gray
(1990) also stated that there is no evidence to
suggest that successful schools were managed
by weak leaders.

Besides, according to Usman et al. (2007),
as many as 19% of teachers in Indonesia absent

themselves from work with no particular rea-
son. Since teacher discipline has a major effect
on the effectiveness and efficiency of the learn-
ing process, there need to be deterrent
measures towards teachers who are not disci-
plined in the profession.This study aims to de-
scribe and analyze: (1) Transformational lead-
ership behavior, work motivation, teacher per-
formance, and teacher work discipline; (2) The
effect of transformational leadership behavior
on work motivation (3) The effect of transfor-
mational leadership behavior on work disci-
pline; (4) The effect of transformational leader-
ship behavior on teacher performance; (5) The
effect of work motivation on teacher perfor-
mance; (6) The effect of work discipline behav-
ior on teacher performance; (7) The effect of
transformational leadership on teacher perfor-
mance through work motivation; (8) The effect
of transformational leadership on teacher per-
formance through work discipline.

Material and Methods

This research uses a quantitative approach
with descriptive methods. The research sample
of 105 people. Data collection instruments are
questionnaires that have met the validity and
reliability test requirements. Data analysis to
test hypotheses using path analysis. A five scale
model questionnaire was used for data-collec-
tion while validity, as well as reliability, were
tested by choosing between one of five answers
according to the actual conditions. There were
four questionnaire points used in this research
such as transformational leadership, work mo-
tivation, work discipline as well as teacher per-
formance.
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Figure 1. Conceptual effect model between variables

In reference to figure 1 above, the concep-
tual model uses path analysis to prove the
seven research hypotheses which are namely

Hi: There is a direct effect of the transforma-
tional leadership of a principal on the work mo-
tivation of state junior high school teachers in
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Barabai District; Hz: There is a direct effect of a
principal's transformational leadership on the
work discipline of teachers of state junior high
schools in Barabai District; Hs: There is a direct
effect of a principal's transformational leader-
ship on the performance of teachers of state
junior high schools in Barabai district; Ha:
There is a direct effect of work motivation on
the performance of teachers of State Junior
High Schools in Barabai District; Hs: There is a
direct effect of work discipline on the perfor-
mance of teachers of State Junior High Schools
in Barabai District; He: There is an indirect ef-
fect of the principal's transformational leader-
ship on teacher performance through the work

motivation of state junior high schools in Bara-
bai District; and H7: There is an indirect effect
of the principal's transformational leadership
on teacher performance through the discipline
of state junior high school teachers in Barabai
District.

Results and Discussion

The relationship between the principal's
transformational leadership, work motivation,
work discipline as well as the performance of
the junior high school teachers observed in
Barabai District is illustrated in the figure be-
low:

Table 1. Regression analysis results in direct and indirect effects

Regression Test

Variable Directly Indirect Information
X-7 0.332 Significant
X-7; 0.330 Significant
X-Y 0.265 Significant
Z1-Y 0.276 Significant
Z,-Y 0.306 Significant

X-Z:-Y - 0.092 Significant

X-Z2-Y - 0.101 Significant

The effect of principal transformational
leadership on the work motivation of junior
high school teachers in Barabai Disctrict

Results from this research shows there is a
direct effect of work motivation on teacher
work discipline, as proven by the path coeffi-
cient value of 0.332. Therefore, it can be con-
cluded that there is a direct effect of work mo-
tivation on the work discipline of junior high
school teachers in Barabai District. The results
of this research are in line with the research
conducted by Akuoko et al. (2012) which
proved that work motivation can influence
teacher work discipline as well as guide their
behavior while putting into consideration the
volume of workload.

The influence of transformational leader-
ship on work motivation is the reason for the
desire, sense of responsibility, confidence as
well as the strong determination to achieve
while persevering when carrying out tasks. Un-
fortunately, only a few teachers have this desire

as most neither care nor are diligent in their
work. Based on the feedback from respondents
in this research, a conclusion can be made that
work motivation affects the work discipline of
teachers in junior high schools in Barabai Dis-
trict.

Also, similar results were achieved in the
research by Aprianti (2016). Results of the re-
search had the following conclusions: (1) There
was an impact the school set-up had on the dis-
cipline of the teachers at the State Elementary
Schools in North Banjarmasin District; (2)
There was an impact of motivation on the dis-
cipline of the teachers at the State Elementary
Schools in North Banjarmasin District; and (3)
There was an impact of the school set-up and
motivation of outstanding teachers on the dis-
cipline of the teachers at the State Elementary
Schools in North Banjarmasin District.
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The effect of principal transformational
leadership on the work discipline of junior
high school teachers in Barabai Disctrict

The results of this research show there is a
direct effect of the principal's transformational
leadership on teacher work discipline with a
correlation of path coefficient value 0.330.
These results can, therefore, be interpreted
that there is a direct effect of the principal
transformational leadership on the work disci-
pline of junior high school teachers in Barabai
District. Similar research was also conducted
by Nuryuniarti (2014). The calculation results
show the tendency of respondents' scores for
Variable X (Transformational Leadership) had
an average of 3.79 while the Y Variable
(Teacher Work Discipline) had an average
score of 3.93. The magnitude of the effect of
Variable X on variable Y is shown in the result
of the determinant coefficient analysis as
38.07% while the remaining 61.03% is influ-
enced by other factors. Based on the results, Y's
regression equation on X proves there is a pos-
itive and significant influence between Trans-
formational Leadership on the Discipline of
Teacher Work in Bandung Vocational High
School.

The effect of principal transformational
leadership on the performance of junior high
school teachers in Barabai Disctrict

Results from this research indicate there is
a direct effect of transformational leadership
on teacher performance. This can be seen from
the path coefficient of 0.265. These results can
be interpreted to mean there is a direct effect
between the transformational leadership of the
principal on the performance of the teachers at
Barabai District Middle School. The findings of
the research conducted by Bubu (2016) are
consistent with the results of this research
which proves there is a relationship between
transformational leadership and teacher per-
formance with an R-value of 0.388 and a Sig
value of 0.000. Because the Sig number is
smaller than 0.05 and probability is below 0.05,
then the correlation between transformational
leadership and teacher performance is real.

Dharma (2005) defined transformational
leadership within an educational or school en-
vironment as the competence and behavior a

person brings to a job that determines the job's
performance. Leadership is influence; it is the
difference between what the leader determines
to achieve and how s/he directs her/his subor-
dinates in achieving it. One function of a leader
is to maximize the potentials of teachers and
faculty staff in achieving set school's goals. The
principal should be able to apply the principles
and methods of exemplary leadership in the
motivation as well as the empowerment of all
school staff. The role of a leader is huge, but
with good leadership qualities, the principal is
expected to influence teachers in improving
their performance.

The effect of work motivation on the perfor-
mance of teacher of junior high school teach-
ers in Barabai Disctrict

The results of this research shows there is a
direct effect of work motivation on teacher per-
formance, as evidenced by the path coefficient
value of 0.276. Consequently, it can be con-
cluded that there is a direct effect of the trans-
formational leadership of a school principal on
the performance of teachers in the Barabai Dis-
trict Junior High School. Similar results were
achieved in the research by Ardiana (2017).
The results show that work motivation had a
positive effect on the performance of account-
ing teachers, contributing up to 80.6%, while
other factors outside the scope of the research
contributed to the remaining 19.4%.

Syamsudin et al. (2019) also had the same
conclusion as follows: Ha: there is a direct rela-
tionship between work motivation and teacher
performance at the state junior high schools in
East Banjarmasin District, with a coefficient
value of 0.020. Work motivation has a great ef-
fect on a person's performance. A teacher will
work optimally, exerting all abilities as well as
skills when they have great work motivation.
Work motivation is often clearly seen in the ex-
tent of involvement and participation at work.

The effect of work discipline on the perfor-
mance of teachers of junior high school
teachers in Barabai Disctrict

The results of this research prove there is a
direct effect of work discipline on teacher per-
formance, as evidenced by the path coefficient
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value of 0.306. With this value, it can be con-
cluded that there is a direct effect of work dis-
cipline on the performance of teachers in the
Barabai District Junior High School. This posi-
tion agrees with results of the research by
Wulan (2013) which state the following: (1)
There is a positive relationship between disci-
pline and performance, with better discipline
increasing teacher performance; (2) The prin-
cipal, as manager and leader, has an important
role in improving teacher performance; and (3)
There are still teachers who lack discipline, and
this negatively influences their work.

According to Madjid (2008), "If a teacher is
accustomed to discipline in all things, then all
his work will be completed properly and
quickly. With work discipline, no teacher will
neglect his responsibilities at work. Employee
performance can be measured by the quality of
work, level of honesty exhibited in every situa-
tion, an initiative taken, innovation or creativ-
ity when carrying out tasks, attitude towards
work, cooperation with colleagues, reliability,
knowledge of work, skillfulness, execution of
responsibilities, as well as effective time utili-
zation (Supardi, 2013).

The effect of principal transformational
leadership on teacher performance through
the work motivation of teacher of junior high
school teachers in Barabai Disctrict
Consequently, there is an indirect effect of
transformational leadership on teacher perfor-
mance through work motivation, as proven by
the product of path coefficients of the direct ef-
fect of variable X on Z; (E3) and direct effect of
the variable Z; on Y (E5), that is, 0.332 x 0.276
= 0.092. This means there is an indirect effect
of the variable Transformational Leadership
(X) on Teacher Performance (Y) through Work
Motivation (Z;), with a factor of 0,092. Further-
more, previous research conducted by (Rizal,
2019), has the following co has the following
conclusions: (1) There is an effect of work mo-
tivation on the performance of junior high
school teachers. Work motivation has a posi-
tive and significant effect on the performance of
junior high school teachers by a factor of
46.4%. (2) There is the effect of discipline on

junior high school teacher performance. Disci-
pline has a positive and significant effect on the
performance of junior high school teachers by
a factor of 21.4%. (3) There is an effect of work
motivation and discipline on the performance
of junior high school teachers. Work motivation
and discipline have a positive and significant ef-
fect on the performance of junior high school
teachers by a factor of 50%.

Improving teacher work motivation is an
effort that requires a continuous drive from
teachers in a bid to achieve success and pro-
gress. In this research, transformational leader-
ship is dependent on two other factors namely,
teacher performance and work motivation. The
results prove transformational leadership in-
fluences teacher performance through work
motivation. Motivation and good performance
cannot be optimal if the leadership is not highly
motivated.

The effect of principal transformational
leadership on teacher performance through
the work discipline of middle school teachers
in Barabai Disctrict

The teacher is an important part of the edu-
cation system; therefore, its performance re-
quires the utmost attention. Teacher perfor-
mance can be assessed through various indica-
tors. Such indicators include the ability to plan,
implement as well as provide learning assess-
ments. Some of the factors that influence
teacher performance are teacher work disci-
pline and transformational leadership of school
principals. Teacher performance, that is,
achievement at work, is dependent on the
teacher's ability to carry out tasks based on
skill, experience, honesty as well as effective
use of time during teaching. More so, teacher
performance will only be good if the teacher
displays loyalty, high commitment to responsi-
bilities, high work discipline, creativity in
teaching, collaboration with other school mem-
bers, leadership qualities by becoming a role
model to students, emotional intelligence and
stability, honesty, as well as objectivity in guid-
ing students.

Improvement in teacher work discipline is
an effort that needs continual input from school
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principals who have authority over subordi-
nates (teachers) to achieve success and pro-
gress. This should be supported by appropriate
guidance and supervision from the school prin-
cipals, as well as teachers' willingness to
properly carry out their duties and responsibil-
ities. Principal transformational leadership fac-
tor in this research is consistent with two other
factors namely, teacher performance and work
discipline, necessary for the achievement of
overall success in schools. The results of this re-
search prove the principal transformational
leadership factor influences teacher perfor-
mance through work discipline. Discipline and
good performance cannot be optimal if the
leaders at the school do not exemplify transfor-
mational leadership.

Nonetheless, results of this research indi-
cate there is an indirect effect of the principal
transformational leadership on teacher perfor-
mance through work discipline, as evidenced
by the product of the path coefficients of the di-
rect effect of variable X to Z, (E1) and direct ef-
fect of the Z, variable to Y (E5), that is, 0.330 x
0.306 = 0.101. This means there is an indirect
effect between the Transformational Leader-
ship variable of Principal (X) on Teacher Per-
formance (Y) through Work Discipline (Z;) to a
factor of 0.101.

A teacher will only be able to do well at
teaching if supported by personal work disci-
pline as well as the transformational leadership
of the school principal. A teacher with high
work discipline will be willing to carry out the
task as an obligation.

Conclusion and Recommendation

The results found that there is a direct influ-
ence: (1) Transformational leadership on the
work motivation of 0,332; (2) Transforma-
tional leadership on work discipline of 0,330;
(3) Transformational leadership on teacher
performance of 0,265; (4) Work motivation on
teacher performance of 0,276; (5) Work disci-
pline on teacher performance; and the indirect
influence of 0,306: (6) Transformational lead-
ership on teacher performance through work
motivation of 0,092; (7) Transformational lead-
ership on teacher performance through work
discipline of 0,101.

This study concludes that there is an influ-
ence of school principals' transformational
leadership behavior and work motivation on
teacher performance through the work disci-
pline of Public Secondary School teachers in
Barabai Subdistrict. It is recommended for
teachers to always improve performance in
schools in the teaching and learning process.
For principals to be able to optimize coaching
to teachers through transformational leader-
ship.
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