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ABSTRACT 

 

This research arises from the importance of vocational schools’ existence 

through efforts preparing students to become workers ready. This is aimed 

at reducing unemployment and improving the economy in Indonesia. School 

partnership management is an effort to align the learning process with the 

needs of the workforce in the industrial and business world. This research 

focused on how to plan, organize, implement, and evaluate school partner-

ships in improving the quality of education with Teaching Factory at SMKN 

1 Tanjung and SMKN Murung Pudak in Tabalong Regency, South Kaliman-

tan Province. This research uses a qualitative descriptive approach with a 

multisite research design. This research conducts three data collection tech-

niques, namely: (1) in-depth interviews, (2) observation, and (3) Documenta-

tion and multi-site research. The subjects of this study are the principals, all 

parts of the vice principals, teachers, educators, and students in SMKN 1 Tan-

jung and SMKN Murung Pudak Tabalong. The research was analyzed using 

an interactive data analysis model from Humberman and Miles, with the fol-

lowing stages: data collection, data collection, drawing conclusions, and 

checking the validity of the findings with credibility, dependability, and con-

firmability. The collected data is analyzed with a single site, followed by 

cross-site analysis. The research shows that the relationship of partnership 

schools in increasing the quality of education at SMKN 1 Tanjung and SMKN 

Murung Pudak Tabalong has done a partnership school with the business or 

industry in several ways: based through the vision of the school's mission, 

goal-setting partnership, programming work, schools actively communicate 

with the world of work, the synchronization of curriculum, teacher educa-

tion, and training, internship in the industry, guest teachers from school part-

ners, equalization of facilities and infrastructure, and the school's efforts to 

convince school partners. Industrial practice is done as if it were in the real 

world of work so that it is following the Teaching Factory program. 
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Introduction 
Education development is entering the 

era of globalization which is marked by inces-
sant technological innovation so that the edu-
cation system needs an adjustment in har-
mony with the world of work. Educational 
actors in preparing these resources cannot be 
ignored. The education program prepared 
must be oriented to the needs of the job mar-
ket (OECD, 2017). Vocational high school 
(SMK) is a school that provides provisions for 
students to study various knowledge and 
technology, which is oriented towards reli-
gious education with a vocational program in 
its curriculum. The special purpose of SMK is 
to prepare students with the knowledge, 
competence, technology, and art to become 
productive, independent people, to fill job va-
cancies in the business world and industry as 
middle-level workers according to compe-
tence (Shrestha, 2016). The ability of voca-
tional skills that are oriented towards the 
readiness of the younger generation who can 
directly enter the workforce (Greenbank, 
2014), after graduating from SMK. 

The reality is that the human resources for 
SMK graduates are still underestimated (Hip-
pach-Schneider et al., 2017) in Indonesia. 
Many vocational graduates are unemployed, 
even in areas where there are a lot of indus-
tries. To fulfill the school's service to students, 
the school tries to establish school partner-
ships (Sanders et al., 2005). It aims to create 
and develop school programs to be more suc-
cessful in serving the students and improve 
the quality of graduates who have two skills, 
both hard skills and soft skills. 

The school partnership with the business 
actors is a continuous effort to achieve com-
mon goals (Sandika & Usman, 2017) by divid-
ing authority and responsibility and dividing 
between responsibility and authority, and as 
a supporter but cooperation in the sense of 
partnership (Elgar, 2012). 

Based on this fact, this research is inter-
ested in examining in depth the importance 
of partnerships built by schools to improve 
the quality of education at SMKN 1 Tanjung, 
Tabalong district which was founded in 1970, 

is a school that initially only had five depart-
ments, namely Computer engineering, Multi-
media, Accounting, Office Administration, 
and Marketing. While SMKN 1 Murung 
Pudak was founded in 2011 with majors in 
Nursing, TKR, Hospitality, Pharmacy, TKJ, 
and OTTKP. 
 
Material and Methods 
Time and place 

This research was conducted from Febru-
ary 14, 2020, to July 27, 2020. The object of re-
search was conducted at SMKN 1 Tanjung 
and SMKN 1 Murung Pudak in Tabalong dis-
trict, South Kalimantan province. 

 
Data type 

This type of research is multi-site re-
search. The research approach used is a qual-
itative descriptive research approach (Denzin 
& Lincoln, 2011), namely the conclusion. This 
study aims to obtain an overview related to 
the management of partnerships between 
schools and partners to produce quality edu-
cation (Simons et al., 2013). Researchers are 
required to go into the field to study inten-
sively the background, current state, and en-
vironmental interactions of a social unit, indi-
vidual, group, institution, or community. 
This will give the meaning that the researcher 
immediately executes what is the focus of the 
research and according to the location that 
has been selected and puts it in descriptive 
form. Multi-site ( Audet & d'Amboise, 2001) 
is a study conducted in different locations to 
get something different from each research 
location by comparing research findings by 
comparing the findings of researchers from 
two research sites. 

 
Research attendance 

The qualitative human approach has a 
major role in data mining (Rashid et al., 2017). 
Humans are the main instrument in research. 
The important thing that must be done, re-
search does not only focus on IQ (Intellectual 
Quotient) to obtain data but needs to be 
added with EQ (Emotional Quotient), which 
is the ability to do emotionally, politely, ethi-
cally. Researchers make direct observations 
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into the field to find as much data as possible 
that has something to do with the research fo-
cus. Data that is not obtained through obser-
vation and documents will be explored 
through interviews. In extracting data, the re-
searcher will interview informants or re-
spondents who are considered capable of 
providing accurate information that has 
something to do with the research focus and 
what the researcher needs to make a research 
report. 

 
Research setting 

This research is a multi-site research car-
ried out at SMKN 1 Tanjung and SMKN 
Murung Pudak. The author's reason for this 
research was conducted at SMKN Tanjung 
and SMKN Murung Pudak because both 
have a school partnership relationship with 
the same party. 

 
Data source 

According to Arikunto (1992), to search 
for data, the source of the data must first be 
determined. Data sources are an important 
part of the research. Sources of data are ob-
tained from the information obtained by re-
searchers (Baral, 2017) in the form of data 
needed by researchers. While the sources 
used in this study are divided into two 
sources, namely human data sources and 
data sources in the form of relevant docu-
ments, hard data, pictures, photos, notes that 
are closely related to the focus of the study. 
Data obtained from humans, namely people 
who are considered to know the problem ac-
cording to the data expected by the re-
searcher. The data collected in this research is 
in the form of information in the form of 
words and documents the form of words and 
documents. 

The data sources in this study are divided 
into two, namely: 
 
Primary data source 

The things that become the primary data 
source Ajayi (2017), namely; 

 

a) Informants, such as school prin-

cipals, vice-principals in the Cur-

riculum Division, educators, and 

coordinators of parties that part-

ner with schools. 

b) For research purposes, selected 

from among those who are 

thought to have or have had a 

close relationship with the prob-

lem being researched. 

 
Secondary data source 

Secondary data sources Ajayi (2017) are 
complementary data sources from primary 
data sources obtained in the form of data 
needed by researchers in the form of archives, 
official documents, books, papers, and au-
thor's documents. This document is needed 
as a researcher needs to complete the writing 
of this qualitative research. 

Concerning data from humans or key in-
formants, researchers involved principals of 
SMKN 1 Tanjung and SMKN Murung Pudak, 
deputy head of the student division, deputy 
head of infrastructure, deputy head of the 
curriculum, department heads, and staff of 
SMKN 1 Tanjung and SMKN Murung Pudak. 
The selection of student staff, infrastructure 
staff, curriculum staff, department heads, and 
staff, as informants, because; first, they are ac-
tors who are directly involved in every activ-
ity related to the curriculum, student devel-
opment, infrastructure, and departments that 
are directly related to the parties partnering 
with the school. Second, they know firsthand 
about the problems in the fields of students, 
curriculum, infrastructure, and departments 
related to the partners. Third, they know 
more about events, any needs that have to do 
with their respective fields. 

 
Research instrument 

The main research instrument in qualita-
tive research is the researcher himself, con-
ducting data collection, assessing data qual-
ity, analyzing data, interpreting data, and 
making conclusions on the findings. 
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Techniques and data collection procedures 
Data collection techniques in this study 

using research instruments commonly used 
for qualitative research are as follows: 
 
Participant observations 

In observation, researchers use books for 
notes and recording devices. Notes are used 
to record important things during observa-
tion. A recording device is used to capture 
moments that are relevant to the focus of the 
research. 

Observation according to Moleong (2002) 
is a way to collect the desired information by 
making direct observations. The observation 
method is to explore data Kawulich (2005) re-
lated to school partnership management in 
improving the quality of education at SMKN 
1 Tanjung and SMKN Murung Pudak in 
Tabalong district.  

The observation is needed to be able to 
understand the process of the interview, 
where the results of the interview can be un-
derstood in context. Observations were made 
on subjects and things that were considered 
relevant so that they could provide additional 
data from the results of the interviews to com-
plete the data needed by the researcher 
(Qaddo, 2019). This observation was carried 
out by the researcher in three stages, namely 
(1) descriptive observation, to know the gen-
eral picture before the research was carried 
out (2) focused observation in which the aim 
was to find the categories of data that were 
explored, (3) selective observation, to find dif-
ferences between categories of data obtained. 
This study uses direct observation tech-
niques, where to explore the data that will be 
sought, the researcher comes directly to the 
location of the two schools where the re-
searcher is carrying out research that is in the 
research focus. 

Researchers made observations at the lo-
cations of SMKN 1 Tanjung and SMKN 
Murung Pudak in Tabalong Regency.  

 
Interview 

According to Mantja (2008), interviews 
are focused conversations to seek more de-
tailed information or data where the results 

are used for analysis. interview which is often 
called an interview or an oral questionnaire is 
a dialogue conducted by the interviewer (in-
terviewer), namely the researcher himself. 

 
Documentation 

According to Satori & Komariah, (2009), a 
documentary study is a process of collecting 
documents and data needed in a researcher's 
problem, then being observed intensely so 
that it can support and increase confidence 
and prove an incident. 

To complement the data obtained from 
observations and interviews, researchers 
used documentation. Documents are used as 
a way to obtain valid data, and to strengthen 
data from previous observations. Documen-
tation in the form of notes, transcripts, organ-
izational structure, brochures, photos, activ-
ity agenda books, and many more have to do 
with the data needed by the author which is 
closely related to the research focus 
(Mogalakwe, 2006). 

 
Data analysis procedure    

Data analysis is the process of reviewing 
and systematically arranging all interview 
transcripts, field notes, materials, or data that 
the researcher wrote during data collection 
(Bogdan & Biklen, 2003). 

This study uses a multisite study design, 
namely data analysis that produces detailed 
descriptions of situations, events, interac-
tions, and key informant behaviors (Jones et 
al., 2010) from the principal, vice-principal in 
curriculum, vice principal in student affairs, 
vice principal in public relations, deputy 
head of school in the field of infrastructure, 
head of department, education staff, head of 
the student council at SMKN 1 Tanjung and 
SMKN 1 Murung Pudak. According to Bog-
dan and Toylor (Moleong, 2000: 3), it is de-
fined as a research procedure that produces 
descriptive data in the form of words both 
written and oral forms of the actors being ob-
served. 

According to Moleong (1991) states there 
are ten characteristics of qualitative research, 
namely (1) natural background, (2), humans, 
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as instruments (3) qualitative methods (4) in-
ductive data analysis (5) descriptive basic the-
ory (6) Concerned with the process compared 
to the results (7) the limits are determined by 
the focus of the research, (8) there are special 
criteria for the validity of the data, (9) The de-
sign is made provisional and the results are 
mutually agreed. 

According to Arikunto (1992) in general, 
descriptive research is non-hypothesis re-
search, so that the research does not need to 
formulate a hypothesis. According to Huber-
man & Miles (2014), qualitative research data 
analysts are research that can be truly con-
vincing. Qualitative data analysis is an ongo-
ing, iterative, and continuous effort. Reduc-
ing the data, presenting the data, and con-
cluding/verifications to illustrate success in a 
sequence as a series of successive analysis ac-
tivities. 

 
Single-site and data analysis    

Single site data analysis is an individual-
ized assessment that leads to a further re-
search process. Assessment of data on the site 
was carried out on each research subject, 
namely SMKN 1 Tanjung and SMKN 
Murung Pudak. This analysis was carried out 
while collecting data. Once collected, the data 
analysis flow on the site is as follows.  

 
Data reduction    

Data reduction is the activity of purifying, 
classifying, directing, removing unnecessary 
and coordinating data in such a way that con-
clusions are obtained and verified. During 
data collection, the reduction has been done, 
then summarized, and grouped according to 
the classification of themes.  

 
Presentation of data    

The presentation of data is intended to 
find meaningful patterns and provide the 
possibility of concluding. In research in the 
form of paragraph arrangement, the data 
presentation is done in narrative form 
(Murray, 2018) with the help of matrices, 
graphs, networks, and charts. Data will be 
presented on the implementation of partner-
ship management. 

Techniques that can be used to verify are 
triangulation of method sources  (Yeasmin & 
Rahman, 2012), peer discussions, and consul-
tation with supervisors. For more details, the 
analysis model that the researcher will use in 
this qualitative research is the interactive data 
analysis model of Huberman and Miles 
(2014). For more details, please see the picture 
of the simultaneous cycle process below: 

 

Figure 1. Data analysis technique (adopted miles 

huberman data technique) 

 

Results and Discussion 
Based on the findings obtained for school 

partnership management planning, organiz-
ing, implementing, and evaluating can be ex-
plained as follows:  

 
Research findings 

Based on data found in two locations of 
each school, namely at SMKN 1 Tanjung as 
the first site, and SMKN 1 Murung Pudak on 
the second site regarding school partnership 
management to improve the quality of educa-
tion (Ayeni, 2012) with data obtained by re-
searchers through observation, interviews, 
and documentation obtained by the re-
searcher in the field, the researcher proposes 
the following propositions;  

 
School partnership management to improve 
education quality at SMKN 1 Tanjung, Taba-
long Regency. 

a) Planning for school partnerships in 
improving the quality of education 
at SMKN 1 Murung Pudak, Mana-
jenem Partnership for schools at 
SMKN 1 Murung Pudak as follows; 
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(1) There is a school partnership 
foundation with Du / Di based on the 
vision and mission of the school that 
has been set by SMKN 1 Tanjung. (2) 
Having a partnership objective, ei-
ther the school or the school partner. 
(3) There is good communication, es-
pecially from schools to school part-
ners, as well as Du / Di to the school. 
(4) The school must be able to give 
trust to Du / Di in a good school con-
dition and by always maintaining 
the quality of students who are sent 
as an internship to Du / Di. (5) Rela-
tionship with Du / Di begins by ad-
justing to the state of the department 
at school. (6) The implementation of 
education and training for teachers 
in the Industrial World, to improve 
teacher competence at SMKN 1 Tan-
jung. (7) Adjustment of facilities and 
infrastructure prepared by the 
school. (8) There is a synchronization 
of the curriculum.  

b) Organizing school partnerships in 
improving the quality of education 
(Armstrong, 2015) at SMKN 1 Tan-
jung includes; (1) Within the school 
organization and team, from the 
principal, public relations assistant, 
internship coordination, coordina-
tion of the Special Job Fair and the 
head of the department and teach-
ers, who become the coordinator of 
the partnership team lies at the PR 
office. (2) In establishing partner-
ships, schools collaborate with gov-
ernment agencies, such as the De-
partment of Manpower and the Of-
fice of Education.  

c) Implementation of school partner-
ships in improving the quality of ed-
ucation at SMKN 1 Tanjung the ac-
tivities carried out are as follows; (1) 
The implementation of precancerous 
activities in the Industrial World is 
carried out in class (Lasse, 2019) XI 
students in semesters 3 and 4. (2) 
There is a partnership agreement 
with as many as 80 Du / Di (3) The 

cooperation agreed with school part-
ners with Du / Di includes synchro-
nizing the curriculum (4) The pres-
ence of guest teachers or industrial 
visits to schools (5) The implementa-
tion of teacher training to the Indus-
trial World (6) The signing of the 
agreement. 

d) Evaluation of school partnerships in 
improving the quality of education 
in SMK 1 Tanjung standardized 
from Du / Di includes; (1) The lim-
ited funds owned by the school in 
fulfilling the tools as a means for stu-
dents to practice, therefore by part-
nering this can be overcome (2) 
There needs to be good two-way 
communication, through a meeting 
of student guardians to find solu-
tions to what is the problem in 
school (3) The advantages felt by the 
school with this school partnership, 
students are allowed to practice di-
rectly in the industrial world as if in 
the real world of work (Flynn et al., 
2016). The advantage for school part-
ners is that the business world can 
play a role in implementing the revi-
talization of SMK. (4) No losses were 
found, either the school or the Du / 
Di.  
 

School partnership management to improve 
education quality at SMKN 1 Murung Pudak 
Tabalong 

a) School partnership planning in im-
proving the quality of education at 
SMKN 1 Murung Pudak is as fol-
lows: (1) The foundation of the 
school partnership relationship with 
Du / Di based on the school's vision 
and mission that has been set by 
SMKN 1 Murung Pudak. (2) The de-
scription of the vision and mission of 
the school is managed by each de-
partment and then coordinated by 
the Deputy Public Relations as a 
school partnership team (3) Has a 
partnership objective of either the 
school or the school partner. (4) 
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There is always active and good 
communication, especially from 
schools to school partners, as well as 
Du / Di to the school. (5) The school 
always gives trust to the school part-
ners in the good condition of the 
school partners (6) There is a syn-
chronization of the curriculum.  

b) Organizing school partnerships in 
improving the quality of education 
at SMKN 1 Murung Pudak, the ac-
tivities include; (1) Within the 
school's organization and team, from 
the school principal, public relations 
assistant, internship coordination, 
coordination of the Special Job Ex-
change and the head of the Depart-
ment at SMKN 1 Murung Pudak (2) 
School partnerships with 70 Du / Di 
collaborate with government agen-
cies, such as the Office Labor, educa-
tion service.  

c) Implementation of school partner-
ships in improving the quality of ed-
ucation at SMKN 1 Murung Pudak, 
the activities carried out are as fol-
lows; (1) The implementation of in-
dustrial work practices to the Indus-
trial World is carried out on grade XI 
semester 4 students. (2) The exist-
ence of a partnership agreement 
with as many as 70 Du / Di is proven 
by the list of Du / Di names in the 
school. (3) There is a synchronization 
of the curriculum between the busi-
ness world and the industrial world 
(4) The presence of guest teachers or 
industrial visits to SMKN 1 Murung 
Pudak (5) Teacher training in the In-
dustrial World is carried out (6) 
Signing of agreements or MoUs with 
school partners. 

d) Evaluation of school partnerships in 
improving the quality of education 
in SMKN 1 Murung Pudak stand-
ardized from Du / Di includes; (1) 
The limited budget that schools have 
for practicing students, therefore by 
partnering, this can be overcome. (2) 
There needs to be good two-way 

communication, through a meeting 
of student guardian meetings to find 
solutions to what are the problems at 
school (3) The benefits felt by schools 
with this school partnership, stu-
dents are allowed to practice directly 
in the industrial world as if in the 
real world of work. Benefits for 
school partners, business world the 
industrial world seems to be the real 
world of work. Benefits for school 
partners, the business world can 
play a role in implementing the revi-
talization of SMK (4) No losses were 
found, both the school and the Du / 
Di. 

 
Proposition  
SMKN 1 Tanjung Tabalong District 

a) Planning before forming a team, de-
signing a vision, mission, school 
motto, and goals, preparing a part-
nership teamwork program. 

b) Carry out the organization by giving 
additional assignments to compe-
tent teachers by forming a partner-
ship team and implementing an an-
nual school partnership program. 

c) Implementation of the program the 
school partnership team for the an-
nual work program, the school al-
ways maintains good communica-
tion in all directions, not only with 
school partners but also with parents 
of students. Curriculum synchroni-
zation is very helpful and beneficial 
for the school. Du / Di's visit to the 
school, there were guest teachers 
and internships in the industrial 
world. 

d) Evaluate and supervise every school 
partnership program that has been 
implemented, there is an increase in 
school performance due to an in-
crease in the quality of education. If 
these obstacles exist, the team that is 
supported by the principal, the dep-
uty head, and all school members, 
the school will sit together to find the 
best solution. Neither the school nor 
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the school partners experienced a 
loss but were equally profitable. 

 
SMK 1 Murung Pudak Tabalong District 

a) Planning the teamwork program, 

designing the vision, mission, motto, 

and school goals. In each year, the 

formation of the school partnership 

team is always changed, given the 

backgrounds of the students who 

each year have various characters. 

Then plan the school partnership 

team's annual work program. 

b) A clear organization with additional 

tasks given to teachers by the princi-

pal to develop work programs, espe-

cially synchronization of the curricu-

lum to improve the quality of educa-

tion can be achieved. 

c) The implementation of the school 

partnership work program always 

changes every year, there is always 

openness and good communication, 

not only with school partners but 

also with school members and par-

ents. The existence of a synchroniza-

tion of the curriculum is very helpful 

and beneficial to the school. 

d) In the implementation of the evalua-

tion, the team must be sensitive to 

the obstacles found and be able to 

solve them by finding the best solu-

tion by discussing fellow teams and 

being strongly supported by the 

principal, vice-principal, and school 

residents, so that the benefits of both 

parties, both school, and school part-

ners, do not suffer losses. 

 

Data analysis   

Based on the findings of two cases, 

namely at SMKN 1 Tanjung and SMKN 1 

Murung Pudak, cross-case findings (Gerring, 

2007) can be compiled which are grouped 

into four things that are related to one an-

other, namely; (1) Planning (2) Organizing (3) 

Implementation and (4) Evaluating the man-

agement of school partnerships in improving 

the quality of education in SMK. 
Cross-case findings from two cases, 

namely at SMKN 1 Tanjung and SMKN 1 
Murung Pudak, namely: 

 
1. Single site data analysis  
a. Single site data analysis at SMKN 1 Tan-

jung 
(1) School Partnership management 

planning in improving the quality of educa-
tion at SMKN 1 Tanjung (2) There is a school 
partnership foundation with Du / Di based on 
the school's vision and mission that has been 
set by SMKN 1 Tanjung. (3) Has a good part-
nership objective of the school or school part-
ners. (4) There is good communication, espe-
cially from schools to school partners, as well 
as Du / Di to the school. (5) Schools must be 
able to give trust to Du / In a good school con-
dition and by always maintaining the quality 
of students who are sent as an internship to 
Du / Di. (6) Relationship with Du / Di begins 
by adjusting to the state of the department at 
school. (7) The implementation of education 
and training for teachers in the Industrial 
World, to improve teacher competence (The 
Australian Industry Group , 2017) at SMKN 1 
Tanjung. (8) Adjustment of facilities and in-
frastructure prepared by schools. (9) Synchro-
nization of the curriculum.  

• Organizing school partnership man-

agement in improving the quality of 

education at SMKN 1 Tanjung in-

cludes; 

In school organizations and teams, 

from the principal, public relations as-

sistant, internship coordination, coor-

dination of the Special Job Exchange 

and the head of the department and 

teachers (Purnamawati, 2018). (2) In 

establishing partnerships, schools col-

laborate with government agencies, 

such as the Manpower Office, the Ed-

ucation Office. 
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• Implementation of school partner-

ships in improving the quality of edu-

cation at SMKN 1 Tanjung the activi-

ties carried out are as follows;  

The implementation of industrial 

work practices to the Industrial World 

is carried out on students of class XI 

semesters 3 and 4 (2) There is a part-

nership agreement with as many as 80 

Du / Di (3) Collaboration agreed with 

school partners with Du / Di includes 

curriculum synchronization (4) The 

presence of guest teachers or indus-

trial visits to schools (5) The imple-

mentation of teacher training to the in-

dustrial world (6) The signing of the 

agreement. 

• Evaluation of school partnership 

management in improving the quality 

of education in SMK 1 Tanjung is 

standardized from Du / Di includes; 

(1) The limited funds owned by the 

school in fulfilling the tools as a means 

for students to practice, therefore by 

partnering this can be overcome (2) 

There needs to be good two-way com-

munication, through a meeting of stu-

dent guardian meetings to find solu-

tions to what is the problem in school 

(3) The benefits felt by the school with 

this school partnership, students are 

allowed to practice directly in the in-

dustrial world (Gill et al., 2000). Bene-

fits for school partners, the business 

world can play a role in implementing 

the revitalization of SMK (4) There are 

no losses, either the school or the Du / 

Di. 
 
Discussion 

Discussion of findings referring to the 
themes produced from all research focuses, 
namely (1) Planning for school partnerships 
to improve the quality of vocational educa-

tion (2) Organizing school partnerships to im-
prove the quality of education (3) Implement-
ing school partnerships to improve education 
quality and (4) Evaluating school partner-
ships the quality of education that must be 
carried out by the school community. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2.  School partnership chart 

PLANNING 1. Creating a vision, mis-

sion, motto, and goals 

2. Team Formation 

3. Planning the Program 

4. Objectives achieved 

EVALUATION 

IMPLEMENTING 

ORGANIZING 

1. School partnership team 

work plan program 

2. The school fosters good com-

munication  

3. Curriculum Synchronization 

4. Du / Di visits to school 

5. There is a visiting teacher to 

the school 

6. Teacher training in industries 

7. Internships of students 

8. Alignment of service users / 

recruitment users (BKK) 

9.  Internship of students 

10.Alignment of service users / 

recruiters (BKK) 

1. Achievements 

2. Obstacles found are dis-

cussed to find solutions 

(parents, guardians + 

school) 

3. The advantages of 

school, students do in-

ternship in the industrial 

world 

4. The advantage of the 

company is to directly 

recruit competent stu-

dents without guiding 

from the start before en-

tering work 

5. The goals to be achieved 

1. Establishment of a Work Team 

2. Planning work programs 

3. Purpose 
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Figure 3. Inter-site features /charts 

 

 

 

 

 
Figure 4. Conceptual framework

Evaluation 

If there are obstacles, it will be resolved 

by finding a solution together with the 

team, principal, wakasek in the team 

without any losses 

EXPECTED GOAL 

Organizing 

Both are appointed by the principal in form-

ing an organization and preparing an annual 

work program by collaborating with outside 

agencies according to school competencies 

Implementation 

Synchronization of curriculum, 

practical work (teaching Factory, ed-

ucation and training for teachers, 

guest teachers, recruitment of ex-

pected quality improvement alumni) 

 

 

Expected Goals 

Students have skills 

and competencies in 

accordance with the 

major they are taking 

or have taken. Thus 

students will be ready 

to compete in the 

world of work after 

graduating from SMK 

 

Advantage  

INDUSTRY 

WORLD/ 

COMPANY 
SCHOOL 

Resistance 

If invited to go to 

school, the Business 

World (school partner) 

is often absent, or diffi-

cult to contact for rea-

sons of being busy so if 

something is discussed 

it must be postponed / 

waiting for an oppor-

tunity to schedule it 

back 

Planning 

The two schools designed the vision and mis-

sion of the school as the basis for conducting 

school partnerships, forming teams, selecting 

prospective school partners, by preparing an 

annual partner school program. 

Site Data 1 

Site Data 2 Site FIndings 2 

Site Proposition 2  

Site Findings 1 

Proposition 

Cross site analysis 

 Site Proposition 1 
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Research result 
From the results of the research based on 

the comparison table, it can be seen that in 
principle the two educational institutions, 
namely SMKN 1 Tanjung and SMKN 1 
Murung Pudak, have the same pattern. Both 
planning, organizing, implementing, and 
evaluating the management of this school 
partnership. The differences in several things 
specifically in planning, implementation, and 
organization in the two schools, both SMKN 
Tanjung and SMKN 1 Murung Pudak, 
namely: 

a. The similarities between the two find-
ings are as follows; 

• In terms of planning, the two schools 
designed the vision and mission of the 
school as the basis for conducting 
school partnerships, fostering good 
communication between schools and 
the business world and industry by 
preparing programs with the concept 
of mutual trust towards parties that 
are school partners. 

• In organizing, both are appointed by 
the principal in forming an organiza-
tion and preparing an annual work 
program by cooperating with outside 
insurers following the competencies 
the school has. 

• In the implementation, both have sim-
ilarities with curriculum synchroniza-
tion (Finch & Crunkilton , 1999) to the 
business world and the industrial 
world, there is the internship for stu-
dents, education and training for 
teachers who are invited by the indus-
trial world to balance learning in 
school according to existing compe-
tencies in the school, there is the re-
cruitment of alumni from the two 
schools as employees in the business 
world as school partners. There is an 
increase in the quality of education in 
each school. 

• In terms of evaluation, any obstacles 
will be resolved by finding solutions 
together. and there is no loss because 
either the school or the school partner 
benefit. 

b. The differences between the two find-
ings are as follows; 

• In planning the difference lies in the 
vision and mission of the school. Then 
the difference lies in the socialization 
work program. Where SMKN 1 Tan-
jung is more focused and active in the 
business world and the business 
world tends to wait. Meanwhile, the 
SMKN 1 Murung Pudak, in addition 
to schools that are actively involved in 
the business world, the business 
world also plays an active role with 
schools in the socialization process of 
this partnership. 

• In organizing, there is almost no dif-
ference where the principal acts as the 
front command that directs and as-
signs wakasek, kajur and teachers.  

• In terms of implementing school part-
nerships, principals globally entrust 
the school partnership team to imple-
ment and plan it through team meet-
ings and continue to be supported by 
all school members, however at 
SMKN 1 Murung Pudak, they first ac-
cept proposals from each Head of the 
Department before submitted to the 
school partnership team to discuss to-
gether and strongly supported by the 
principal, wakasek and the school 
partnership team. This is evident from 
the data obtained during interviews at 
the two schools. And in the imple-
mentation of the school partnership 
program, in one of the majors at 
SMKN 1 Murung Pudak, it was in-
volved in a third-party partner school 
which was implemented and re-
quested by the first school partner in 
the TKR department. Because they 
have to bring in people who are truly 
competent in the TKR stance. How-
ever, it was the first school partner 
who paid for and supervised the 
school but it was implemented at 
SMKN 1 Murung Pudak. Internships 
and schools only undergo and follow 
the guidance and training following 
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the partnership work program plan-
ning that has been mutually agreed 
upon. Then the teacher training to a 
different industrial world and guest 
teachers who teach in schools each 
month are adjusted according to the 
competencies or majors in their re-
spective schools. The difference in the 
implementation of the partnership 
was also seen in SMKN 1 Murung 
Pudak where DuDi Mapping was car-
ried out, (1) Capturing Job Fair info (2) 
Following up on Stock Exchange info 
(3) distributing alumni search ques-
tionnaires (4) Job seeker data entry (3) 
Job seeker placement. At SMKN 1 
Tanjung, alumni have groups and if 
there are jobs, alumni are only offered. 
If they are already working even 
though they are not following their 
competency background, alumni are 
considered to have had a job, even 
though the school directs them to the 
job field according to their compe-
tency background. 

 
Evaluating the differences lies in the ob-

stacles found and the solutions faced by each 
school. 
 
Conclusion and Recommendation 
Conclusion 

Based on the research focus, the data ob-
tained, findings and discussions across sites, 
school partnership management at SMKN 1 
Tanjung and SMKN 1 Murung Pudak, from 
planning, organizing, implementing, and 
evaluating, this research can be concluded as 
follows; 

This partnership planning is carried out in 
several ways, namely: Based on the vision 
and mission of the school, the establishment 
of partnership goals, forming a school part-
nership team, compiling a school partnership 
work program. 

Organizing school partnerships in im-
proving the quality of education. Efforts to 
improve the quality of education at SMKN 1 
Tanjung and SMKN 1 Murung Pudak by pre-
paring school partnerships with business and 

industry in the following ways: the principal 
appoints several teachers who have the abil-
ity by giving additional tasks related to 
school partnerships, to form a team school 
partnership work. Then the team prepared a 
work program. 

The school partnership program is imple-
mented by preparing a partnership work pro-
gram. In the team, there is always openness 
and good communication with the school 
community, parents, and school partners. 
There is a synchronization of the curriculum 
to match the needs of the curriculum, with 
teacher education and training to industrial 
locations and the presence of visiting teachers 
to schools. Internships carry out direct prac-
tice at locations in the business world and in 
the industrial world so that students experi-
ence firsthand as if they are in the real world 
of work. This is following the Teaching Fac-
tory program. Recruitment of competent and 
unemployed students or apprenticeship in 
the world of work that requires a new work-
force without having to foster and train from 
scratch, 

The school partnership evaluation is car-
ried out if obstacles are found, a team that has 
been formed will look for solutions, with the 
strong support of the School Principal, Dep-
uty Principal, Head of the Department, school 
residents. An increase in school performance 
is one of the impacts of improving the quality 
of schools, competent internships will be re-
cruited by the business world and the indus-
trial world where they practice, the ad-
vantage is that the business world does not 
need to foster or educate from the start, so this 
is time for industrial work practices to begin 
to enter work, can go straight to work. 
 
Recommendations 

Based on the research results, the sugges-
tions that need to be conveyed by the re-
searcher are as follows: 

• For schools 
Institutions in the research location, 

namely SMKN 1 Tanjung and SMKN 1 
Murung Pudak, should always maintain var-
ious archives and supporting documents re-
lated to the partnership. 
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• For the principal 
The principal is the managerial of an insti-

tution, and the person who is very responsi-
ble for the success of an institution in the ed-
ucation process and the learning process in 
schools. Deputy principals, department 
heads and subject teachers are the supporting 
elements whose function is to assist the prin-
cipal and carry out his duties.  

• For Teachers 
The teacher is the driving force and the 

most important component in the learning 
process. The teacher is also the most im-
portant factor and very influential. Teachers 
not only provide knowledge but also provide 
examples for students, and it is very im-
portant with the competence and profession-
alism of teachers in educating, teaching, and 
guiding students. 

• For the School Committee 
The implementation of school partnership 

management will not take place following the 
work program properly if it is not accompa-
nied by support from the school committee. 

• For the next researcher 
To the next researchers, if they do more re-

search, it is hoped that they can enrich and 
describe the results of the data obtained by 
describing more constructively comprehen-
sively, and in more detail regarding school 
partnership management.   
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